New Gloucester Fair Meeting 4/19/21

Fair Meeting 4/19/21 6pm

Peter, Jen, Holly, Sarah (Staff), Jessica and Hannah in attendance
Terry and Tammy absent

Minutes reviewed, no changes

Vendor form.

° Sarah made changes. Up for review.
[ ]
e Food trucks may have generators.
e  Adding liability and covid release- Sarah will send out.
Budget.
e  $3293.47 currently in account
e Reviewed budget
e  Will need to pay more for band- $300
e  Performer
e 3150 expense.
e 3950 anticipated expense
Tents
Borrow tents from rec and gray- Sarah will look into this
20x20 over food.
To do list:

Jessica food trucks

Fat guys confirmed

Top it frozen yogurt - maybe

Tripp sandwich truck (might have name wrong)
El rodeo may be interested

Freds fried dough- didn’t hear back

Holly suggests mainly melts grilled cheese
Apple crisp truck

Waffle truck

Little league - dogs and burgers Jessica will reach out
Misty Coolidge may have connections

Poutine truck Pinky D

Sponsors
e |ead: Holly
Do we have a sponsorship package?
Sarah will help with verbiage forms ect.
Sponsors were allow to sponsor a certain area
On Facebook
On pamphlet
Works better for them to sponsor a certain activity.

Bands- Jen
Sarah- porta potties 3 regular, 1 handicap, hand washing

Vendors



. Hannah,

e google docs.

e  Mailbox in town office.

e Name, pay or not, amount of space, electric, duplicates, first to send check wins.
Posters

e  Sarah will doctor old poster.

Magician
e -roaming
e Hannah
Animals
Peter lead

Holly- noel libby — goats, screen printing
?Wagon rides Stillbrook acres - Jessica will reach out
Wildlife park?

Mascots
e  Maine reality shows- Northwoods law, ect Down east dickering
e  Jessica will reach out to mascots
e  Peter will reach out to tv reality shows

Rides/ interactive—- sponsors can sponsor these
Climbing wall, bounce house
e Need to figure out sanitizing
Big red firetruck
Carnival games- Hannah
Dime toss- Hannah
Yard games - frozen yogurt truck
Antler toss
Wife carry?
Minute to win it games
Kayak race - Sarah
Need to brainstorm more

Kid zone
e  Church
Bounce house
Ball game
Coloring contest- Hannah image
Wet sponge dodgeball
Musical chairs with hole hoops
Diaper derby

Parking
e Donations to benefit class of 2021 and
e Keep a minimum amount of workers

Add volunteers into the mix

e Covid team
?community service club
Make assignments for volunteers and time slots
2 hrs commitment
Maybe Terry can keep track of volunteers?
Need cleanup team



Class of— cleanup ? And pay them

Transfer station Brough dumpster or dumptruck
Recycling

Add more to this

Volunteer stationed at trash area

Next meeting

May 4th 6pm next meeting



