FY 2021 Budget Worksheet
Revised Summary

Summary

6/15/2020 Manager
These numbers are from Town Mesting books Salectmen Budget Com Revised
FY16 FY17 FY18 FY19 FY20 FY21 FY21 FY21
Expenditures:
Operations 2,847,193 2933300 3,065,415 3,197,814 3672790 $3,494 881 $3,514 545 $3,661,068
Capital Reserves 104,000 145,625 310,780 225,000 250,000 $200,000 $175,000 $200,000
Capital Projects 469,000 949,000 64,000 395,060 409,450 $102,000 $60,000 $102,000 ART 16, 17
Paving 165,529 200.000 285,000 336,000 265,000 $290,750 §250,750 $280,750
County 319,750 328765 342,934 351,187 382,057 5392654 $392.684 $392664
SAD #15 5,006,229 4991742 5242544 5,486,265 5,740,281 | $5,699.032 §5,699,032 55,699,032
TIF & Querlay 230,000 240,000 235,000 235.000 290,000 $260,000 £200,000 $200,000
59,111 4773 102,615 $25,000 $25,000 $25,000 OVER SELECTMEN
Increase
9,144,101 9,888,523 9,605,784 10,231,100 11,112,193 | $10494,427 $10,446 991 $10,660,514 $166,087
-$617,766 -$665,202 -$451,679 1,58%
-5 56% 599% -4.06% Decrease Over FY20
Revenues:
Hon Property Tax - Town 1,149,906 1,233,601 1,279,181 1,406,526 1,498,731 1,172,876 1,172,876 1,250,126
State Revenue 288,200 380,700 300,000 259,500 320,500 432,700 432,700 432,700
Capital Reserve 320,450 144,000 51,880 308,780 281,616 102,000 60,000 102,000 ART 16,17
FEMA 20,000
General Fund (UFB) 100,000 150,000 260,000 275,000 550,000 250,000 250,000 250,000
Cover FY19 12,500
State Revenue Reserve 100,000 75,000 58,000 80,849 0 1] [+] 0
Maine Pers 41,200 34,200 30,000 30,174 ] 0 ] 0
TIF (from TIF Ace.) 190,000 890,000 140,000 58750
PW Facility 72,500 72,500 72,500 72500
Pineland Admin 10,000 10,000 10,000 Increase
PW Building Interest Income 75,000 75,000 75,000 $137,250
2,189,936 2,887,701 2,119,064 2,472,079 2,721,347 2,415,076 2,073,076 2,252,326 l 643% I
BETE Homestead 148,266 195,135 272,793 323,505 321,914 382,000 382,000 382,000
Total Revenues w/BETE & Homestead 2,338,202 3,082,836 2,391,854 2,795,584 3,043,261 2,497,076 2,455,076 2,634,326
Difference
Taxation  Real Estate & Personal $6,803,499  $6,805687 $7,213,930 $7,435516  $8,068,932 $7,997,351 $7,991,915  $8,026,188 $28,837
0.36%
Town $1,477520 $1,485179  S1628452  $1508083  $1,.046504 $1,605,655 §1,000,219 $1,934 492
SAD #15 $5,006,229  $4,991,742 55242544  $5486266  $5740,281 $5,699.032 $5,699,032 $5,699,032
County $319,750 $328,765 5342934 $351,187 $382,057 §392 664 $392 664 $392 664
6,803,499 6,805,687 7.213,930 7,435,516 58,068,932 $7,997,351 $7,991,915 $8,026,188
571,531 S77,017 -§42,744
-0 89% 0 96% -053%
*Slated value to
Town Valuation 464000000 465,000,000 460,000,000 463000,000 477,451,603 | 477451603 | 477451603 | 477451603 '"""::’E h"‘:‘*‘"
ar use
conservatively
Tax Rates FY16 FY17 FY18 FY19 FY20 FY21 Fy21 Fy21
Town 318 319 354 345 4.08 399 398 4.05
SAD #15 10.79 10.71 11.40 1185 12.02 11.94 11.94 11.94
County 0.69 0.71 0.75 0.76 0.80 0.82 082 082
Total 14.66 14.60 19.68 16.06 16.90 16.75 16.74 16.81
The above fax rales are from aclual tax bills Projecled
* School number from District Office 5-12-20
FY16 FY17 FY18 FY13 FY20 FY21 FY21 FY21
$6,803,499 $6,805.687 $7,213,930 $7,435516 $8,068,932 $7,997,351 £7,991,915 $8,026,188
464,000,000 466,000,000 460,000,000 463,000,000 477,451,603 477,451,603 471,451,603 477,451,603
TAX RATE $14.66 514.60 $15.68 $16.00 $10.90 316,75 316,79 316.81




TOWN MANAGER'S CHANGES

FROM THE SELECTMEN'S BUDGET, CHANGES ARE:

CHANGE
102 ADMIN $15,000 WAS ALREADY DONE
109 INSURANCE  ADDED 3 PEOPLE
PW, LIBRARY AND PARKS & REC
2 SINGLES@$12,372.12 S 24,744.24
1 FAMILY $  25,951.90
REDUCED SWITCHING COVERAGE $ (696.14)
S 50,000.00
116 PW ADDED 1 POSITION PW $  37,310.00
DEDUCTED EXPENSE LINES:
OVERTIME $  (5,000.00)
LIQUID CALCIUM $  (4,500.00)
GAS/OIL/DIESEL $  (4,600.00)
CRUSHED GRAVEL $  (3,000.00)
PLOW SUPPLIES $ (2,500.00) $ (19,600.00)
$ 17,710.00
122 PLANNING S 24,174.00
ADD 16 HOURS TO PLANNER
123 LIBRARY- 2 PEOPLE S 11,215.00
REDUCE POSITION FROM 40-36
ADD LIBRARY POSITION TO 20
125 BENEFITS
SOCIAL SECURITY S 860.00
RETIREMENT ICMA S 2,223.00
RETIREMENT ME PERS $  3,353.00
$  6,436.00
133 PARKS & REC
ADD 36 POSITION 46,052.00
EXPENSES-PROGRAM 10,000.00
EXPENSES-HALLOWEEN 500.00

S 5655200
166,087.00

W[40 (L i A

EXPENSES INCREASED BY
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