 MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING
1:30 p.m.

Thursday, December 26, 2013
At the Meetinghouse
SPECIAL BOARD OF SELECTMEN’S MEETING

    I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 1:45 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers. 
  II.
SCHEDULED ITEMS
4.59
To See What Acton the Board Wishes to Take in Regard to Severance Pay
The Board discussed whether or not to offer a severance package to the former bookkeeper; the amount of severance; and how the severance would be paid.
Sandi Sacco asked the Board if they would hire her back, where the position was re-instated at the last meeting.

The Board stated it is not their decision.   They stated the position is hired and managed by the Town Manager.

Mr. McHenry moved and Mr. Stevens seconded a motion to offer severance to the former bookkeeper in weekly installments of two-week’s pay per year of service and an agreement to not pursue any legal action against the Town; and if rehired in the same position, severance is not to be paid.
After much discussion, Mr. McHenry amended his motion to read:

Mr. McHenry moved and Mr. Stevens seconded a motion to offer severance to the former bookkeeper in weekly installments of one-week’s pay per year of service and an agreement to not pursue any legal action against the Town; and if rehired in the same position, severance is not to be paid. The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.

Ms. Chase moved and Mr. Libby seconded a motion to pay severance of one-month gross income to the former bookkeeper; payable in one lump sum; no legal action be pursued against the Town; and if rehired, the severance package will not be paid.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.

For review of the complete discussion and motions, please see the recording available at the Public Library or on the Town’s website www.newgloucester.com
4.60
To See What Acton the Board Wishes to Take in Regard to Transition and Interim Arrangements

Mr. Field said he stated when he gave the Board his letter of resignation that he was willing to help with any transitions until the new manager is in place.

The Board discussed whether to appoint someone to be the interim Town Manager; who that person would be; and if Mr. Field should be hired as a consultant to help this person.

Paul First, Town Planner, also spoke on this topic.


Ms. Chase said there are several ongoing/upcoming projects:  budget process; revised personnel policy; independent audit process; EMS billing/update; dog complaints; NG Water District billing; Fairgrounds barn update; and meeting agendas.


Mr. McHenry moved to appoint Paul First, Interim Town Manager beginning January 3, 2014, until the start date of new Town Manager.  Paul First would become the Tax Collector, Town Clerk, Road Commissioner, Welfare Director, Treasurer and FOA Officer.


After much discussion by the Board, Mr. McHenry added the following to his motion:


Sumner Field would serve in a consulting capacity on the annual budget process and outstanding issues Ms. Chase listed until the new Town Manager starts or end of the fiscal year, not to exceed 16 hours per week.


The Board discussed this issue at length.


Mr. McHenry said he would like to strike the statement “on the annual budget process and outstanding issues Ms. Chase listed”.

Mr. Berry asked Mr. McHenry if he would consider making the total hours per week 20 instead of 16.


Mr. McHenry said he would like to change the “not to exceed hours from 16 to 20” and to add “the pay rate would be at his current gross pay without benefits”.


Mr. Field said he would not accept the offer to be retained at current pay with no benefits.


Mr. Stevens seconded the motion.  The motion carried on a vote of 3-1-1, with Mr. Libby opposing and Ms. Chase abstaining.


The Board asked Mr. Field to contact the Town Attorney to ask if an executive session is need to discuss consulting contract with Mr. Field where he is still the current Town Manager.


Mr. McHenry moved and Ms. Chase seconded a motion for a five minute recess at 3:20 p.m., in order for Mr. Field to consult with the attorney.  The motion carried on a vote of 5-0

The Board reconvened at 3:37 p.m.

Mr. Field said it is not required or necessary for an Executive Session.


Mr. Libby said a third alternative would be to retain Mr. Field for an additional month as Town Manager.


Mr. Berry moved and Mr. Libby seconded a motion to reconsider the motion making Paul First, Interim Town Manager as originally stated.  The motion failed on a vote of 2-2-1, with Mr. McHenry and Mr. Stevens opposing and Ms. Chase abstaining; Sumner Field would serve in a consulting capacity until the new Town Manager starts or end of the fiscal year, not to exceed 16 hours per week.


The Board discussed at length the motion and alternatives.


Mr. Berry moved and Mr. Libby seconded a motion to reconsider the original motion made by Mr. McHenry.  The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.


Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Paul First, Interim Town Manager beginning January 3, 2014, until the start date of new Town Manager.  Paul First would become the Tax Collector, Town Clerk, Road Commissioner, Welfare Director, Treasurer and FOA Officer; Sumner Field would serve in a consulting capacity until the new Town Manager starts or end of the fiscal year, not to exceed 20 hours per week; and the pay rate would be at his current pay rate with benefits.   The motion failed on a vote of 1-3-1, with Mr. Libby, Mr. McHenry and Mr. Stevens opposing, and Ms. Chase abstaining.


Mr. Libby passed the gavel to Ms. Chase.


Mr. Libby moved and Mr. Berry seconded a motion to reconsider the motion of October 14th, accepting the resignation of Sumner Field, Town Manager.  The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.


Mr. Libby passed the gavel to Ms. Chase.


Mr. Libby moved and Mr. Berry seconded a motion to retain Sumner Field, as Town Manager, until Friday, February 14, 2014, if Mr. Field would accept.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.  


Mr. Field accepted this motion.

For review of the complete discussion and motions, please see the recording available at the Public Library or on the Town’s website www.newgloucester.com
  XII.
ADJOURN
Mr. Berry moved and Mr. McHenry seconded a motion to adjourn at 4:06 p.m.  The motion carried on a vote of 4-1, with Ms. Chase opposing.

Approved January 13, 2014

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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