 MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, December 2, 2013
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

    I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers. 
   II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, December 16, 2013 at the Meetinghouse
 
A.
Adjustments to the Agenda
  III.
PUBLIC PARTICIPATION


Mr. Libby set some ground rules for the Public Participation speakers.  He asked the following of those coming to the podium:  state their name; one at a time at the podium and speaking; take as long as needed; be mindful of others; come to the podium only once; and no sidebar discussions in the audience.


Mr. McHenry read two emails he received:  one from Debra Smith and the other from Chrisso Rheault.   

Mr. McHenry moved and Mr. Stevens seconded a motion to discuss Agenda Item 4.58 after public participation, as the first agenda item.  The motion carried on a vote of 5-0.


Mr. McHenry moved and Mr. Libby seconded a motion to allow citizens to speak at the podium a second time.  The motion carried on a vote of 5-0.
Kathleen Potter, Ellie Fellers, Laura Sturgis, Penny Hilton, Scott Doyle, Frank Chambers, Ryan Mitchell, Gary Sacco, Tim Joy, Ben DeTroy, Matthew McGill, Harold Bartlett, Barbara Bartlett, Maryann Larson, Steve Hathorne, Brian Chipman, Sean Chayer, and Mike Bagley, residents of the Town, all spoke to the Board concerning the recent Executive Session and related action by the Board on November 4, 2013, concerning the reduction of hours from full-time to part-time (up to 24hrs) for the bookkeeper position and addition of a part-time Financial Director.

For review of the complete discussion and motions, please see the recording available at the Public Library.

  IV.
SCHEDULED ITEMS
4.58
To See What Acton the Board Wishes to Take in Regard to Organizational Changes

Ms. Chase moved and Mr. Berry seconded a motion to reconsider the motion made on November 4, 2013, “Ms. Chase moved and Mr. Berry seconded a motion to effect the following organizational changes:  Effective January 2, 2014, the Bookkeeper position will become part-time, not to exceed 24-hours per week; hire an interim Finance Director and direct the Town Manager to create job descriptions for both positions with the Interim process not to exceed six months (June 30, 2014)”.   
Mr. McHenry asked if this motion brings everything back to before the November 4th meeting.  


Mr. Libby said yes that is his understanding.


The motion to reconsider carried on a vote of 5-0.

Mr. Field said he added this agenda to ask the board for direction in the light of the current bookkeeper’s resignation.
Mr. McHenry said he is divided. He said he is glad the clock is rewound but the damage is done and the Town lost an employee.

Mr. Libby said a long term solution would be to direct the Town Manager to hire a full-time finance director similar to other Towns and this allows the Town Manager to spend time as a manager.  Mr. Libby said the intent of the motion on November 4th was to give the new manager an interim period of adjustment with a part-time finance director and bookkeeper and then re-evaluate the situation at the end of the six-month time frame.

Mr. McHenry moved and Mr. Stevens seconded a motion that any further reorganization of the finance department be tabled until the budgeting process of FY15.
Mr. McHenry said this maintains status quo; the Town will have a full-time bookkeeper; bring the new town manager on; and then re-evaluate our needs and if necessary, reorganize in FY15.
The motion carried on a vote of 5-0.
4.55
To See What Action the Board Wishes to Take in Regard to Setting Meeting Adjournment Time

Mr. McHenry said he would like to cap the normal meeting times at 10 p.m., unless it’s an emergency or time-constraint item.   He said in order to go beyond the 10 p.m. set time limit; it would need approval of three-fourths of the Board.


Mr. Berry said three hours is sufficient time for a meeting but does not believe it’s necessary for a three-fourths vote.


Mr. Libby said he also agrees with the time limit of 10 p.m. 


Mr. McHenry moved and Mr. Stevens seconded a motion to set a time limit of 10 p.m. for Board of Selectmen’s meetings unless urgent need and urgent need by approved by three-fourths of the Board.  The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
4.56
To See What Action the Board Wishes to Take in Regard to Creating Adhoc Committee for Recall Ordinance

Mr. McHenry said he would like the Board to establish an adhoc committee for a recall ordinance.  He said if the Board doesn’t, someone else will, and he would like to see the Board have some influence.

Mr. Libby said he agreed but the Board has a lot going on currently.


Mr. McHenry moved and Mr. Stevens seconded a motion that the Board shall appoint an Adhoc Committee of three citizens who don’t sit on the Board of Selectmen, to draft an ordinance for the recall of elected officials in New Gloucester; the Committee shall present its draft ordinance to the Board at is first regular Selectmen’s meeting in February, 2014; and staff support shall be provided by the Town Manager. The Town Manager may consult with the Town Attorney, as needed.

Mr. Libby said he would like to see more than three appointed to the Committee where there is a fair amount of interest; and the Town Manager is busy right now and technically his last day is January 2, 2014.

Mr. McHenry said this is a small committee proposal and it would move along quickly with less on the committee and he would like to keep the timeline as proposed.


Mr. Berry said he would like to see five people instead of three on the committee and would also like to see an additional couple of weeks in the essence of time.


Mr. McHenry amended his motion to say:


Mr. McHenry moved and Mr. Stevens seconded a motion that the Board shall appoint an Adhoc Committee of five citizens at the first regular Selectmen’s meeting in January and who do not sit on the Board of Selectmen, to draft an ordinance for the recall of elected municipal officials in New Gloucester; the Committee shall present its draft ordinance to the Town Manager by February 14, 2014; and staff support shall be provided by the Town Manager.  The Town Manager may consult with the Town Attorney, as needed.  The motion carried on a vote of 5-0
4.57
To See What Action the Board Wishes to Take in Regard to Severance Package

Mr. Libby said this item should be discussed in Executive Session.

Mr. McHenry said discussion of salaries is public information as long as personnel are not named.  He asked Mr. Field if he has a prepared proposal.

Mr. Field said he did not.


Mr. Libby said this item should be tabled until the Town Manager consults with the Attorney.


Mr. Berry moved Mr. Libby seconded a motion to table this item until the next meeting and the Town Manager is to consult with the Town Attorney.  The motion carried on a vote of 3-2, with Joshua McHenry and Mark Stevens opposing.


Ms. Chase said once the Town Manager consults with the Attorney and an executive session is required, a meeting could be scheduled sooner.

   V.
APPROVE FY14 WARRANTS and PAYROLLS #23 & #24
Mr. Stevens moved and Mr. Berry seconded a motion to approve FY14 Warrants & Payrolls #23.  The motion carried on a vote of 5-0.
Mr. Berry moved and Mr. Stevens seconded a motion to approve FY14 Warrants & Payrolls #24.  The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.

  VI.
APPOINTMENTS


None.
 VII.
LEGAL


None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the November 18, 2013, Board of Selectmen’s Meeting  
Mr. Berry said he had one correction under 6A, Appointments, he said the vote on the motion should ready 4-0-1, with him abstaining.
Mr. Berry moved and Mr. Stevens seconded a motion to approve the Minutes of the November 18, 2013, Board of Selectmen’s Meeting, as amended.  The motion carried on a vote of 5-0.
  IX.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – said he would like to thank everyone who came out and spoke at the meeting that evening.
Joshua McHenry – said he wanted to echo Mark’s comments.  He said some of the comments were tough to hear.  He said he is still not sure when and how to go forward and get on the right track because the damage is done.

Linda Chase – said she wanted to thank those in attendance and those who emailed.

Nathaniel Berry – said he also wanted to thank the citizens in attendance.  He said the person who spoke would contact him; he has two emails he received that he would give copies of as they are public records.

Steven Libby – no comments.
B. Town Manager
Mr. Field he wanted to thank the Library and Historical Society for hosting the Tree Lighting Ceremony on December 1st.  He stated he was not able to attend but understand it was very nice and well received.


C.
Boards, Department Heads, and Committees
    X.
EXECUTIVE SESSION 

Mr. McHenry moved and Mr. Stevens seconded a motion to enter into Executive Session per M.R.S.A. 31 Title 1, Chapter 13 § 405, 6. A., discussion or consideration of the duties, evaluation and disciplining of the Town Manager as it relates to his recent performance and his role at 9:26 p.m.  The motion carried on a vote of 5-0.

Chairman left the Executive Session @ 9:53 p.m.

Selectman Berry left Executive Session @ 9:54 p.m.
   XI.
RETURN TO OPEN SESSION


Came out of Executive Session at 9:55 p.m.  No action taken.
  XII.
ADJOURN
Mr. Stevens moved and Mr. McHenry seconded a motion to adjourn at 9:57 p.m.  The motion carried on a vote of 3-0.

Approved January 13, 2014

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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