MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, November 19, 2012
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

    I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:01p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.

   II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, December 3, 2012 at the Meetinghouse
 
A.
Adjustments to the Agenda


None

B.
Schedule Employee Salary Review Workshop/Meeting

The Board set the date of the Salary Review Workshop for Monday, December 10, 2012, at 7:00 p.m., at the Community Building. 

C.
Schedule Freedom of Access Training Workshop/Meeting

Board members said they have all completed the Freedom of Access training.  Mr. Field said he would forward updated information/materials he received at a recent seminar to the Board.

D.
NIMS Training

Mr. Stevens is the only Board member in need of completing the training, which can be done online.    Board members were asked to forward a copy of their completion certificate to the Town Manager.
  III.
PUBLIC PARTICIPATION


None.
  IV.
SCHEDULED ITEMS
4.56
To See What Action the Board Wishes to Take in Regards to Road Name Application for Glory Days Drive

Mr. McHenry asked if all three property owners on this road are okay with the road name change, as this will impact their mailing address.  He asked if the application is approved and one of the property owners is opposed to the name change, what happens.

Mr. Libby said they could petition the Board to change the road name.
Mr. Berry moved and Mr. McHenry seconded a motion to accept the Road Name Application for Glory Days Drive.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.

4.57
To See What Action the Board Wishes to Take in Regards to Sunrise Lane Property

Mr. Libby read a note from the Code Enforcement Officer: “This site is in the Limited Residential Shoreland Zone.  The required acreage is two acres in that zone.  When this lot is sold it will be combined with an existing non-conforming lot.  The lots are separated by a right of way (see attached map).  Use of this parcel is very limited, both by size and grade; it is not large enough to support a structure”.


Mr. Field said this parcel was placed out to sealed bid, with a minimum bid of $300 and no bids were received.  He said Harry King, an abutter, is interested in purchasing this parcel and recommends selling the property to him.


Mr. McHenry moved and Mr. Berry seconded a motion to authorize the Town Manager to sell the property to Harry King at the minimum bid price of $300 and the Board will sign a Quitclaim Deed at the next meeting.   The motion carried on a vote of 5-0.

4.58
To See What Action the Board Wishes to Take in Regards to the Sale of the Old Fire Engine


Mr. Libby read the following memo from the Town Manager:  “The Town has advertised in local papers and on the Maine Fire Chiefs website.  The notice was also emailed to resellers including Firetec.  None of these actions produced a buyer.  The Chief and I agree that offering the truck to a larger audience through a reseller is the best way to proceed at this time.  I recommend that the Board approve use of Firetec of Randolph, Vermont, to sell the Fire Truck recently replaced.  Firetec works on a 10% commission basis; however seems to be successful at reselling used fire equipment”.

Gary Sacco, Fire/Rescue Chief, said Firetec has stated they could possibly get $17,000-$18,500.   He said to keep in mind that any monies received goes back into the Equipment Capital Reserve account.

Mr. McHenry moved and Mr. Berry seconded a motion to enter into a contract with Firetec, of Randolph, Vermont, to broker the sale of the old fire engine for 10% commission and the Town reserves the right to refuse an offer.   The motion carried on a vote of 4-1, with Mr. Libby opposing.

4.59
To See What Action the Board Wishes to Take in Regards to the Public Works Department Vehicle/Equipment Replacement Schedule

The Board discussed whether the CIP requested items, compressor and broom attachment for loader, should be included on the Vehicle/Equipment Replacement Schedule. After much discussion the Board suggested a separate schedule be created for Buildings & Grounds, listing items such as: generators; boilers; compressors, etc.

Ms. Chase moved and Mr. Berry seconded a motion to change the funding source on the CIP request of the broom and compressor to taxation; to approve the Public Works Vehicle/Equipment Replacement Schedule; and the Town Manager to check on the life expectancy of the Cemetery and Building/Grounds mowers.  The motion carried on a vote of 5-0.
4.60
To See What Action the Board Wishes to Take in Regards to the Transfer Station Equipment Replacement Schedule


Ms. Chase moved Mr. Berry seconded a motion to approve the Transfer Station Equipment Replacement Schedule and the Town Manager to look at the life expectancy of the front end loader.   The motion carried on a vote of 5-0.
4.61
To See What Action the Board Wishes to Take in Regards to the Fire/Rescue Department Apparatus Replacement Schedule

Mr. Field asked the Board to relook at the Fire Department CIP request for a SUV Replacement Vehicle.   

Mr. Sacco said the forestry vehicle was turned back to the Federal Government.  He said he does not want to replace the forestry vehicle with another forestry vehicle.  He said he would like an SUV type vehicle and the pick-up truck would go back into the front line operation as a utility vehicle.  


The Board said it appears this request is adding a vehicle to the fleet.  


Mr. Libby said a motion to reconsider this request needs to be made by someone who voted in the affirmative.


Mr. Berry moved and Ms. Chase seconded a motion to reconsider previous motion.  The motion carried on a vote of 5-0.


Mr. McHenry moved and Mr. Stevens seconded a motion to add the CIP request for a SUV Replacement Vehicle back in.   The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.


Mr. Berry moved and Mr. Libby seconded a motion to approve the Fire/Rescue Department Apparatus Replacement Schedule with the following amendments:  remove SUV 2013 vehicle; move Rescue 1 (1997) to FY14; and correct dollar amounts by $36,000.  The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.

4.62
To See What Action the Board Wishes to Take in Regards to the Purchasing Policy

Mr. McHenry said he would like to see removed in Section 1, second paragraph, first sentence, the words ”best grade or quality of”.


Mr. Field asked that the Board approve final implementation date of July 1, 2013, due to prior year budget methods.


Mr. Berry moved and Mr. Stevens seconded a motion to adopt the Purchasing Policy with the following amendments:  Section I., second paragraph, second sentence, remove the words “best grade or quality of”; Section VI., B, first sentence, add to beginning “Any part of”; add signature lines for the Board; and  the policy implementation take effects July 1, 2013.  The motion carried on a vote of 4-1, with Mr. McHenry opposing.

   V.
APPROVE FY13 WARRANTS and PAYROLLS #19 & #20
Mr. McHenry moved and Mr. Stevens seconded a motion to approve FY13 Warrants & Payrolls #19 & #20.  The motion carried on a vote of 5-0.
  VI.
APPOINTMENTS


None.

 VII.
LEGAL


None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the November 5,  2012, Board of Selectmen’s Meeting  
Ms. Chase moved and Mr. Stevens seconded a motion to approve the Minutes of the November 5, 2012, Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
  IX.  
ORAL COMMUNICATION
A.
Selectmen

Mark Stevens – wished everyone a Happy Thanksgiving.
Joshua McHenry – asked if the CIP requests could be posted to the Town website.  Mr. Field said yes.  Mr. McHenry also wished everyone a Happy Thanksgiving.

Nathaniel Berry – said he did not attend the Community Fair Committee meeting last week, but did receive the minutes.  He said the Committee voted to move the Community Fair to August 24th, 2013, and asked everyone to spread the word.   

Mr. Libby said by the Committee moving up the date, they have only 10 months to raise the money needed to hold the fair and they are in need of physical help in making the fair happen.

Linda Chase – no comments.

Steven Libby – said the Upper Village Tree Lighting is Saturday, November 24th, at 5:00 p.m.; and the Lower Village Tree Lighting is Sunday, November 25th, at 4:30 p.m.   

B.
Town Manager
Mr. Field said the local Girl Scouts were locked out of the Community Building on Saturday.  He said the lock was broken and has since been fixed.
Mr. Field said there was a small oil leak in the furnace room of the Meetinghouse and that it has been taken care of.

Mr. Field said on November 27th, at 7:00 p.m. at the Gray Town Hall, the Maine Turnpike Authority will be having a discussion about the Exit 63 South off ramp.  He said Peter Mills will also be at the meeting to discuss the toll fees.

C.
Boards, Department Heads, and Committees
    X.
ADJOURN
Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 8:49 p.m.   The motion carried on a vote of 5-0.
Approved December 3, 2012

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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