MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, November 18, 2013
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I. CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers. 
   II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, December 2, 2013 at the Meetinghouse
A. Adjustments to the Agenda
Mr. Field asked to add to the agenda, Item 4.54, To See What Action the Board Wishes to take in Regard to the Ambulance Donated to New Gloucester by United Ambulance Service.

Mr. Berry moved and Mr. McHenry seconded a motion to add Agenda Item 4.54, To See What Action the Board Wishes to take in Regard to the Ambulance Donated to New Gloucester by United Ambulance Service.  The motion carried on a vote of 5-0.

  III.
PUBLIC PARTICIPATION


A.
PUBLIC HEARING – General Assistance Ordinance 

Mr. Libby opened the Public Hearing at 7:03 p.m.  There were no public comments.  Mr. Libby closed the hearing at 7:04 p.m.


B.
Other

Mr. Libby said on October 16th, the Board of Selectmen voted to retain Maine Municipal Association (MMA) to guide the Town in the Town Manager search.   He said applications/resumes were due on November 12th and 64 applications were received from 22 different states and four countries.   He said an executive session will be held by the Board on December 4th to review the resumes.   He said he was pleased with the response of applicants for this position.
Kathleen Potter, Scott Doyle, Ellie Fellers, Tim Joy, Frank Chambers, Steve Hathorne, Barbara Bartlett, and Sean Chayer, residents of the Town, all spoke to the Board concerning the recent Executive Session and related action by the Board on November 4, 2013, concerning the reduction of hours from full-time to part-time (up to 24hrs) for the bookkeeper position and addition of a part-time Financial Director.

Mr. McHenry moved and Mr. Stevens seconded a motion that the Board of Selectmen recognizes the Executive Session of November 4th was improper and takes the following actions to remedy the situation: a) the memo addressed to the Board from the Town Manager be released as a public document; and b) each Board member states his/her reasons for voting for or against the motion made at the end of the meeting on November 4th.  The motion failed on a vote of 2-3, with Mr. Libby, Ms. Chase and Mr. Berry opposing.
Mr. McHenry moved and Mr. Stevens seconded a motion that Board of Selectmen meetings adjourn by 10:00 p.m. unless in case of an emergency; determination of an emergency must be made with 3/4th of a vote of the Board.
Per discussion by the Board, Mr. McHenry withdrew his motion and asked it be placed on the December 2nd Selectmen’s Meeting agenda.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint an adhoc Committee of three citizens and who don’t sit on the board of selectmen, to draft an ordinance for the recall of elected municipal officials; the committee shall present its draft ordinance to the Board at its first regular meeting in January 2014; and staff support should be provided by the Town Manager and the Town Attorney, as needed.
Per discussion by the Board, Mr. McHenry withdrew his motion and asked it be placed on the December 2nd Selectmen’s Meeting agenda.

Mr. McHenry moved and Mr. Stevens seconded a motion to reinstate the Bookkeeper position to 40 hours per week.  The motion failed on a vote of 2-3, with Mr. Libby, Ms. Chase and Mr. Berry opposing.

Mr. McHenry moved and Mr. Stevens seconded a motion that the Board directs the Town Manager to add no less than 16 hours per week to the front office schedule such that the current bookkeeper maintains her current rate of pay and benefits, effective January 2, 2014.  The motion failed on a vote of 2-3, with Mr. Libby, Ms. Chase and Mr. Berry opposing.
Mr. McHenry moved and Mr. Stevens seconded a motion that the Board offers severance to the bookkeeper should she choose not to accept the new part-time position on January 2, 2014; the severance payment being equal to two weeks per year of service plus any other earned sick and vacation time she would otherwise be entitled to.  
Per discussion by the Board, Mr. McHenry withdrew his motion and asked it be placed on the December 2nd Selectmen’s Meeting agenda.

Mr. Hathorne asked the Board why nothing has been done concerning the cistern tank that was to be installed on Mayall Road, per the vote at the Town Meeting in June.

Mr. Libby said another source of water was looked into but it wasn’t viable for a cistern, and it was left in the hands of the staff.  He asked the Town Manager to look into this matter.

For review of the complete discussion and motions, please see the recording available at the Public Library.

  IV.
SCHEDULED ITEMS
4.46
To See What Action the Board Wishes to Take in Regards to Adopting General Assistance Ordinance 

Ms. Chase moved and Mr. Berry seconded a motion to approve the General Assistance Ordinance as presented.  The motion carried on a vote of 4-1, with Mr. McHenry opposing.
4.47
To See What Action the Board Wishes to Take in Regards to the FY15 Budget Schedule

Mr. McHenry moved and Mr. Stevens seconded a motion to adopt the FY15 Budget Schedule as presented.  The motion carried on a vote of 5-0.

Mr. McHenry moved and Mr. Stevens seconded a motion to ask Department Heads to be present at the Budget Workshops.   The motion carried on a vote of 3-1-1, with Mr. Libby opposing and Ms. Chase abstaining.
4.48
To See What Action the Board Wishes to Take in Regard to setting the FY15 Budget Parameters


Mr. McHenry moved and Mr. Libby seconded a motion to set the following Budget Parameters for FY15:
1)
Budget built from bottom up without increase over last year, unless absolutely necessary, and based on a plan

2)
No staffing increases, unless justified

3)
No cost of living increases 

4)
Up to a 5% merit increase 

5)
No excessive use of the Undesignated Fund Balance  

6)
Manager is to look for creative alternatives


After discussion by the Board, Mr. McHenry amended his motion to the following:

Mr. McHenry moved and Mr. Libby seconded a motion to set the following Budget Parameters for FY15:

1)
Budget built from bottom up without increase over last year, unless absolutely necessary, and based on a plan

2)
No staffing increases, unless justified

3)
No cost of living increases 

4)
Up to a 4% merit increase 

5)
No excessive use of the Undesignated Fund Balance  

6)
Manager is to look for creative alternatives



The motion carried on a vote of 5-0.


4.49
To See What Action the Board Wishes to Take in Regards to the Public Works Department Vehicle/Equipment Replacement Schedule

Mr. Berry moved and Mr. McHenry seconded a motion to approve the Public Works Department Vehicle/Equipment Replacement Schedule with the following changes:  under FY16, New Backhoe, add an asterisk (*) by the word new and at bottom of page, add the following explanation “*proposed addition to the fleet”; and under FY15, 1 Ton Pickup H2, add two asterisks (**) by the number one (1) and at the bottom of page, add the following explanation “**H2 replaces H4”.  The motion carried on a vote of 5-0.
4.50
To See What Action the Board Wishes to Take in Regards to the Transfer Station Equipment Replacement Schedule


Mr. Berry moved and Mr. McHenry seconded a motion to approve the Transfer Station Equipment Replacement Schedule as presented.  The motion carried on a vote of 5-0.

4.51
To See What Action the Board Wishes to Take in Regards to the Fire/Rescue Department Apparatus Replacement Schedule

After discussion by the Board, the Town Manager was asked to have staff clarify the schedule and add to the bottom “addition of 2nd ambulance to the schedule will occur when call volume requires it”.


Ms. Chase moved and Mr. Berry seconded a motion to have staff clarify and report back to the Board with the Fire/Rescue Department Apparatus Replacement Schedule.  The motion carried on a vote of 5-0.

4.52
To See What Action the Board Wishes to Take in Regard to Historical Society’s Letter of Appreciation

Mr. Libby said the Historical Society is recognizing New Gloucester residents that are World War II veterans.  He said at the previous meeting, the Board signed seven letters of appreciation and there is one additional to sign tonight for James McKay.

Mr. Berry moved and Mr. Stevens seconded a motion to sign the Historical Society’s Letter of Appreciation.  The motion carried on a vote of 5-0.
4.53
To See What Action the Board Wishes to Take in Regard to Liaison Policy for Public Safety Committee

Mr. Berry said he is currently a member of the Public Safety Committee.  He said another person who has been coming to the meetings would like to become a member and currently there are no vacancies.   He said the mission of the Public Safety Committee states there are seven members, two Selectman liaisons and five at-large members.   He said he would like to become the second Selectman liaison on the committee and this would create a vacancy for a resident to fill.   

Mr. McHenry said he would like the staff, Fire/Rescue and Public Works Department, noted as Advisory Staff or Designee.


Mr. Berry moved and Mr. Libby seconded a motion to clarify the mission statement of the Public Safety Committee with the following amendments:  1) remove the 2nd sentence of the written mission statement; and 2) add the following as the last sentence of the mission “Advisory Staff:  one member from the Fire/Rescue Department and one member from the Public Works Department.  The motion carried on a vote of 5-0.

Ms. Chase moved and Mr. Stevens seconded a motion for Nathaniel Berry IV to become the second Selectman Liaison on the Public Safety Committee.  The motion carried on a vote of 5-0.


Ms. Chase moved and Mr. Stevens seconded a motion to correct the current Liaison Policy to reflect the additional Selectman Liaison for the Public Safety Committee.  The motion carried on a vote of 5-0.

4.54
To See What Action the Board Wishes to take in Regard to the Ambulance Donated to New Gloucester by United Ambulance Service


Mr. Field read a memo from Doug West, of Rumford-Bridgton Hospital, stating that they are in need of an ambulance and would be interested in the donated ambulance if New Gloucester has no additional needs for it.   Mr. Field said the original agreement with United Ambulance Service stated that when the Town of New Gloucester no longer was in need of the donated ambulance, that it could donate it to another Town or organization, with the same understanding as New Gloucester, which is they cannot sell it or use it to generate income.


Ms. Chase moved and Mr. Stevens seconded a motion to donate the current unit from United Ambulance Service to the Rumford-Bridgton Hospital and with the understanding that the unit cannot be sold or used to generate income, and will be donated “as is, where is”.   The motion carried on a vote of 5-0.
   V.
APPROVE FY14 WARRANTS and PAYROLLS #20, #21 & #22
Ms. Chase moved and Mr. Berry seconded a motion to approve FY14 Warrants & Payrolls #20 & #21.   The motion carried on a vote of 5-0.

Ms. Chase moved and Mr. McHenry seconded a motion to approve FY14 Warrants & Payrolls #22.  The motion carried on a vote of 3-0-2, with Mr. Libby and Mr. Stevens abstaining.

  VI.
APPOINTMENTS

A. Resignation of Nathaniel Berry IV from the Public Safety Committee 
Mr. McHenry moved and Mr. Berry seconded a motion to accept the resignation of Nathaniel Berry IV, from the Public Safety Committee, as an at-large member.  The motion carried on a vote of 4-0-1, with Mr. Berry abstaining.

For clarification purposes, Mr. Berry was appointed as one of the Selectman Liaisons for the Public Safety Committee.

B. Public Safety Committee – 1 completion of a 3-year (2016) term
Ellie Espling – would like to be appointed
Mr. Berry moved and Ms. Chase seconded a motion to appoint Ellie Espling to the Public Safety Committee, for a complete of a three-year term (2016).   The motion carried on a vote of 5-0.

 VII.
LEGAL


None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the November 4, 2013, Board of Selectmen’s Meeting  
Ms. Chase moved and Mr. Berry seconded a motion to approve the Minutes of the November 4, 2013, Board of Selectmen’s Meeting.   The motion carried on a vote of 5-0.

  IX.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – said he would like to thank the New Gloucester Fire Department and Scott Doyle for the recent car seat safety check.
Joshua McHenry – said he would also like to publicly thank Scott Doyle for the car seat safety check.   
He said he would like to thank everyone who turned out for that evenings meeting.  He said he wants to remind people to be civil.  He said we can have our disagreements and be passionate but cannot cross certain lines.  
Mr. McHenry said earlier in the day, he attended the Archangel Celebration in Westbrook and it was a nice gathering.  He said he was surprised with how well one of the students spoke English, a second language for them.   He also said Governor Lepage was in attendance.

Nathaniel Berry – no comments.
Linda Chase – said she attended the Upper Village Workshop on Saturday.  She said it was interesting, well presented with a lot of interaction.  She said a resident, Terry DeWan, submitted a drawing, on his own doing, of the Upper Village vision, and it received a lot of comments. 
Mr. Field said the drawing is hanging in the lobby of the Town Hall for anyone who would like to see it.
Steven Libby – said he wanted to congratulate Mark Stevens on becoming a new dad.  
He said he handed out the salary survey to the Board members.  He said the data is based on 2012 information.  He said the purpose of this is for discussion and it shows salaries ranges, the low, middle and high.  He said this will be a future agenda item.  

He said the Board has received their packets of resumes from MMA for the Town Manager position.  He said when reading them over you might want to place them in three piles: those you really want; those that are so-so; and those you do not like.  He said in the past, six applicants have been interviewed, but that’s not to say there can’t be an additional one or two.  He said the last three managers were not selected in the top tier by MMA.  He also reminded the board to look over the questions and get any suggestions or corrections to him before the December 4th meeting.
B. Town Manager
Mr. Field said he shared an email with the Board from Judith Meyer, Lewiston Sun-Journal editor.

Mr. Field said the Town received the bill from Smith & Associates, the Town’s auditors, and the bill came in under budget with no increases.  
Mr. Libby congratulated Mr. Field on a job well done.  

Mr. McHenry congratulated the whole department on a well done job.

C.
Boards, Department Heads, and Committees
    X.
EXECUTIVE SESSION 

None.

   XI.
RETURN TO OPEN SESSION

  XII.
ADJOURN
Mr. McHenry moved and Mr. Stevens seconded a motion to adjourn at 9:50 p.m.   The motion carried on a vote of 5-0.

Approved December 2, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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