MINUTES
Town of New Gloucester

BOARD OF ASSESSOR’S & BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, November 7, 2011
At the Meetinghouse

BOARD OF ASSESSOR’S MEETING

7:00 p.m.
 I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:02 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Assessor’s Agent, Debra Parks Larrivee.   Recorder, Sharlene Myers, was absent.

II.
To See What Action the Board Wishes to Take in Regard to 2011-12 Abatements, Batch #1
Mr. Leighton moved and Ms. Chase seconded a motion to approve 2011-12 Abatements, Batch #1.   The motion carried on a vote of 5-0.
III
To See What Action the Board Wishes to Take in Regard to 2011-12 Supplements, Batch #1

Mr. McHenry moved and Mr. Leighton seconded a motion to approve 2011-12 Supplements, Batch #1, and totaling $10,564.93.   The motion carried on a vote of 5-0.
IV.
ADJOURN

Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 7:10 p.m.   The motion carried on a vote of 5-0.
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:10 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Mark Leighton, Joshua McHenry and Mark Stevens; and Town Manager, Sumner Field.  Recorder, Sharlene Myers, was absent.

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, December 5, 2011 at the Meetinghouse


A.
Adjustments to the Agenda 


None.

III.
PUBLIC PARTICIPATION  

Michael Bardier, Community Fair Chairman, said on behalf of the Committee he would like to thank the Town of New Gloucester; Gary Sacco, Fire/Rescue Chief; Ted Shane, Public Works Director; and Town Manager, Sumner Field; for their participation and continued support of the Community Fair.   He said this year’s Fair was a great success with an approximate 4,500 in attendance throughout the day.  He said the car show saw its largest number of cars, 180, and some food vendors ran out of supplies.
Chriso Rheault, resident of Cobbs Bridge Road, said he is concerned where the Board stands on the Committee appointment process, as stated in an email to the Board of Selectmen.   He said the process needs to be understandable and transparent; more open discussions, possibly in a workshop, where people may join in on the discussions with questions and input.  Mr. Rheault said the evaluation process; terms limits; and handling of conflicts is all information that needs to be discuss and a policy created to clarify Committee appointments.

Penny Hilton, resident of Chestnut Common, said the Community Fair was a great event and it was very family and kid oriented.   She said Congratulations to everyone on the Community Fair Committee.   Ms. Hilton said she supports the idea of a Budget Blog to keep the residents informed about what takes place throughout the CIP and Budget process and hopes this continues for many years.  Ms. Hilton said she also has questions concerning the Committee appointment process.  She said she would like to see clarity of the information and would also like to see this process finalized.  She said she doesn’t understand why it’s not on the current agenda and why some meetings/workshops are cancelled and some are not.   
Jean Libby, Historical Society member, read the following:  “The New Gloucester Historical Society would like to say thank you to the Town Manager, Sumner Field, and Chairman of the Board of Selectmen, Steven Libby, who both took time out of their busy schedules to help the New Gloucester Historical Society and Lunn Hunnewell Amvets Post with the open house, thanking those who have served.  The day was a great success.  Sumner arrived early to help the Society finish setting up their displays and other odd jobs that needed to be completed before we opened at 9 am.  Steven was asked to speak for the Town.  He made his remarks very personal to the Town of New Gloucester, naming many residents and family members who have served our country and we thank you for doing that Steven.   The Society would also like to thank Channel 3 for taking time to film this event.  I would especially like to thank both Bob MacGregor and Richard Erwin, whose names both appear on the honor roll, and for standing outside on that very chilly and windy day filming.  Thank you to both of them.   The honor roll will be displayed in the History Barn for some time and for some of the upcoming openings.  Please take time to stop by the Barn when it’s open and see the exhibit and honor roll.  Thank you very much to the Town.”
Jean Couturier, resident of Bennett Road, asked if the Board would be discussing the implementation or restrictions pertaining to Fireworks.  

Mr. Libby said the Public Safety Committee discussed it at their last meeting and will further the discussion at the next meeting with Mr. Sacco, Fire/Rescue Chief.

IV.
SCHEDULED ITEMS
4.48
To See What Action the Board Wishes to Take in Regards to Awarding of Bid on the Rebuild of Trash Trailer

Mr. Libby read the recommendation submitted by Mr. Shane, Public Works Director, to award the Rebuild of Trash Trailer to Messer Truck Equipment, Westbrook, Maine, for a total project amount of $49,641.77, which includes an additional optional bid amount to repair the ends of the posts which have started to rot.  Mr. Shane stated the total budget for this trailer was $50,000 and the vendor said it would be completed by Christmas.

Mr. Leighton moved and Ms. Chase seconded a motion to award the Rebuild of Trash Trailer to Messer Truck Equipment, Westbrook, Maine, for a total of $49,641.77, with the inclusion of the bid option of the post work and work completed by the Town.  The motion carried on a vote of 5-0.
4.49
To See What Action the Board Wishes to Take in Regards to a Budget Blog
Mr. McHenry said he has created a Budget blog, a private enterprise, whose sole purpose is to keep the public informed throughout the Budget process.   He said as he receives working copies, he will upload the information to the Blog, keeping it up to date as much as possible.   He said there is also a section for public comment and these comments will be forwarded to the Board of Selectmen and/or Budget Committee.  He asked, if this Blog is made official and endorsed by the Board, if it could be linked to the Town Website.  
Mr. Field said he did not attend this year’s MMA annual conference but received information that discussed  the viral effects of social media by Dr. Paine, Conference keynote speaker; Michelle Beal, Ellsworth Town Manager; and Peter Lowe, attorney from Brann & Isaacson.   He said they stated the legalities, liabilities and time it requires for constant monitoring, are still unknown factors.  He said they also stated if this was placed on the Town Website and public comment allowed, then for some reason chose to remove it from the website, this could infringe on a first amendment right.  He said they stated a separate policy should be in place concerning social media and at this time, MMA does not have this policy written.
Mr. Libby said the information being placed on the blog needs to be accurate and complete.  He reminded Mr. McHenry that he is a Selectman and placing this information on the blog, he is doing this as a Selectman.  Mr. Libby said CIP information was placed on the blog before CIP members received their books and a couple of CIP Committee members wondered why.  He said this blog does have merit but it needs to discussed in full length and legalities researched.

Mr. Leighton moved and Mr. Libby seconded a motion to table this item and have the Town Manager research the legalities and estimation of staff time to maintain the blog, and bring back the information to the December 5th Board of Selectmen’s meeting.   The motion carried on vote of 5-0.
4.50
To See What Action the Board Wishes to Take in Regard to setting the FY 12/13 Budget Parameters

Ms. Chase moved and Mr. Leighton seconded a motion to set the following FY13 Budget Criteria: 

1)
Budget built from bottom up without increase over last year, based on actual plan;

2)
No staffing increases unless justified; 

3)
No cost of living increases; 

4)
Up to a 3% merit increase; 

5)
No excessive use of the Undesignated Fund Balance; 

6)
Department heads with replacement plans are asked to review the plan and equipment to determine if replacement can be pushed out into the future; 

7)
Manager is to look for creative alternatives; 

8)
The Town is to explore additional grant opportunities.   

 The motion carried on a vote of 5-0.
V.
APPROVE FY12 WARRANTS and PAYROLLS #16, #17 and #18
Ms. Chase moved and Mr. Leighton seconded a motion to approve FY12 Warrants and Payrolls #16.   The motion carried on a vote of 5-0.
Ms. Chase moved and Mr. Leighton seconded a motion to approve FY12 Warrants and Payrolls #17.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.

Mr. McHenry moved and Ms. Chase seconded a motion to table FY12 Warrants and Payrolls #18.   The motion carried on a vote of 5-0.
VI.
APPOINTMENTS

A. Resignation of Melanie Craig  from the Community Fair Committee
Mr. McHenry moved and Mr. Leighton seconded a motion to accept the resignation of Melanie Craig from the Community Fair Committee, with regret.   The motion carried on a vote of 5-0.
B. Resignation of Kathleen Potter from the School Board
Mr. Leighton moved and Ms. Chase seconded a motion to accept the resignation of Kathleen Potter from the School Board, with regret.   The motion carried on a vote of 5-0.

Mr. Libby said he has directed the Town Manager to advertise the opening on the School Board with the new appointment to take place at the December 5th Board of Selectmen’s meeting.  He asked the Town Manager to advise all applicants to be present at that meeting also.
.

 C.  Public Safety Committee – ( 1 ) – 3 year vacancy 
Steven J. MacCallum – would like to be appointed to any year term

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Steven J. MacCallum to a 3-year term on the Public Safety Committee.   The motion carried on a vote of 5-0.

VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the October 17, 2011, Board of Selectmen’s Meeting 
Ms. Chase moved and Mr. Leighton seconded a motion to approve the minutes of the October 17, 2011, Board of Selectmen’s meeting.  The motion carried on vote of 5-0.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – urged citizens to get out and vote on Tuesday, November 8th.   He also wanted to thank the Community Fair Committee for their hard work and dedication on the Community Fair.
Joshua McHenry – asked if anyone present was able to attend the Joint Leadership meeting the previous week.  He said he was unable to do so and this meeting was to discuss the option of bringing the meetings back.   He said if there is another meeting, he will do his best to attend.   Those in attendance stated they did not attend.

He said he attended a presentation in Yarmouth concerning the Town owned Royal River Dams and the possibility of these dams being opened permanently to help in the migration of the fish population.  He said there would be no impact on the Town of New Gloucester.
He said Election Day is Tuesday and urged everyone to get out and vote.  He said citizens could register at the polls and must bring proof of residency and/or photo identification or sign an affidavit.

He said he attended the Fire/Rescue Department annual banquet on Saturday evening.  He said it was a fun event and department personnel were honored for their service and accomplishments.  He said one award handed out was the Chief’s award, which went to the personnel who responded to the shooting event earlier in the year.   He said he wanted to thank the department for the invitation.

He said in the minutes, it was stated a CIP request was to be submitted for the Woodman Road and asked if that had been done.   Mr. Field said Mr. Shane has not completed that request yet but the Board will receive a copy when he does.

He asked about the “thank you” letter to Shaw Brothers as mentioned in the previous meeting.   Mr. Field said the letter was created, but a generic letter would not work as each letter should be personalized for each person/company.

He said the committee appointment process discussion is moving forward.  He said he would like to see a workshop added with open public discussion/participation.  Mr. Libby said he would like to hold off on the public comment until the Board creates a draft policy.  He said once a draft is created, it could be placed on the Board of Selectmen’s agenda and have public comments at the meeting.   Mr. Libby also asked the Board to set a workshop date for discussion of the Committee appointment process which will be November 14th, at 7:00 p.m., at the Community Building.

He said he wanted to thank his neighbors for watching his home while he was at work because they spotted a suspicious vehicle in his driveway and notified him.  He said it turned out to be okay but was very thankful neighbors are watching out for neighbors.

Mark Leighton – urged everyone to get out and vote on Tuesday.  He also commented on Mr. McHenry’s statement about the dams being opened on Royal River.  He said this could have an ill effect on lakes as invasive species could travel upstream directly into bodies of water.

Linda Chase – urged citizens to vote on Tuesday.  She said at the last Selectmen’s workshop, the mission statements for all committees were reviewed and the roles of the committees were defined.  She said the Town Manager was given a list of items to bring back to the next workshop.   She said it takes time to discuss each committee individually but progress is being made.

Steven Libby - said he attended the last Public Safety Committee meeting.  He said there were discussions concerning house numbering for 911, law enforcement for the Town, fireworks ordinance, and flashing lights being installed near the schools.  He said the Committee will be coming to the December 5th Selectmen’s meeting to discuss a possible fireworks ordinance, and if all goes well, it will be completed for the May Town meeting. He said discussions about possible law enforcement in the Town will take place at future meetings with a goal of being placed on the warrant for the May 2013 Town meeting.  He said the Committee is motivated and energized and could move their meeting times to 10:00 a.m., to accommodate the Public Works Director, Fire/Rescue Chief and Town Planner.  
He said the CIP process began last week and Mr. Shane, Public Works Director, is scheduled to appear before the committee at the upcoming November 10th meeting to discuss his CIP requests.

B.
Town Manager
Mr. Field said the Town is reaping the rewards from the Energy Efficiency Grant that was received.  He said the Meetinghouse has been insulated including the pipes.   He said the Town Hall is the next building followed by the Community Building.   
Mr. Field said on Halloween night, the lower village was invaded by trick or treaters, including the Town Hall.   He said one person stated they had over 300 come to their door.   He said pictures were taken of the trick or treaters in Town Hall and can be viewed on the new Town website.   
Mr. Field said he wanted to recognize Sharlene Myers who was not able to attend the meeting due to her son’s senior awards night.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 9:11 p.m.   The motion carried on a vote of 5-0.

Approved December 5, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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