MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Monday, October 28, 2013
At the Meetinghouse
SPECIAL BOARD OF SELECTMEN’S MEETING
with 

CIP Committee and Budget Committee
I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:03 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers. 
Budget & CIP Committee Members present were:  Chongae Berry; Beverly Cadigan; Sean Chayer; George Colby; Jean Couturier; Jeff Hamilton, Sr.; Mark Leighton; Jean Libby; Tamilyn Wayboer; and Lawrence Zuckerman.  Also in attendance was Fire/Rescue Chief, Gary Sacco.

II.
SCHEDULED ITEMS
4.37
To See What Action the Board Wishes to take in Regard to Ambulance Purchase for Emergency Transport Service

Mr. Libby gave a brief overview of information and discussions pertaining to obtaining an ambulance for the new emergency transport service.   He said the primary objection to the meeting is to hear from the Budget and CIP Committee members on the possibility of scheduling a Special Town Meeting to seek additional funds to purchase a demo ambulance.

Mr. Sacco said since the Annual Town Meeting in June, he has been actively searching for a used ambulance for the transport service.   He said Ron Morin of Sugarloaf Ambulance, contacted him about an ambulance the Town of Buxton was trading in.   Mr. Sacco said the year, mileage and condition was appealing and he asked the Public Works Director and mechanic to look at the unit.   He said a visual inspection was done and a memo was drafted to the Board by the Director, outlining what they found and stating they would not recommend purchasing the vehicle.   He said Mr. Morin received the Buxton unit in his shop, repaired everything on the memo and offered the ambulance to the Town of New Gloucester for $1.00.   He said while the unit is under the use of the Town, any repairs under $500 is the Town’s responsibility and repairs over $500, Sugarloaf Ambulance will take care of. Mr. Sacco said the Town is able to use this unit while the search continues for a permanent ambulance.  He said he has used the unit in driver training, taken it to a couple meetings and he does not have or sees any issues with it.   

Discussions by those in attendance centered on:  the additional cost; purchase of a demo unit; leasing a unit; the effect on the citizens and tax rate; equipment replacement schedule; CIP process; and a special town meeting.
For review of the complete discussion, please see the recording available at the Public Library.


It was the consensus of the Board of Selectmen, Budget and CIP Committee members, to take no action on this item.
III.
ADJOURN

Mr. McHenry moved and Mr. Berry seconded a motion to adjourn at 8:40 p.m.   The vote was unanimous.
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