MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, October 17, 2011
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:02 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II.
SCHEDULED NEXT MEETING:
Board of Selectmen – 7:00 p.m., Monday, November 7, 2011 at the Meetinghouse

A.
Adjustments to the Agenda 

Mr. Leighton moved and Ms. Chase seconded a motion to add Item #4.46, To See What Action the Board Wishes to Take in Regards to Game of Chance Wheel Application for Lunn-Hunnewell Amvets Post #6.  The motion carried on a vote of 5-0.

Mr. McHenry moved and Mr. Stevens seconded a motion to add Item #4.47, To See What Action the Board Wishes to Take in Regards to Reconsideration of Parks & Recreation Rollover.  The motion carried on a vote of 5-0.

Mr. McHenry said he would like the Board to consider an endorsement of Budget Blog during the Budget process and asked if this should be added as an agenda item.

Mr. Libby said to have this put on the next agenda as an item for discussion.

III.
PUBLIC PARTICIPATION  

A.
Presentation by Aaron Shapiro of CDBG
Aaron Shapiro, Director of Community Development, said the Community Development Block Grant (CDBG) program provides federal funds enabling communities to plan and implement critical community development, housing and social service programs and projects.  He said Cumberland County is the first county in New England to participate directly in the CDBG program.  He said Cumberland County currently has 25 municipalities participating which include:  Harrison; Naples; Bridgton; Sebago; Baldwin; Casco; Standish; Raymond; Gray; New Gloucester; Windham; Gorham; Scarborough; Westbrook; North Yarmouth; Pownal; Freeport; Harpswell; Chebeague Island; Long Island; South Portland; Cape Elizabeth and Scarborough.   He said funds have been allocated and used for Public Facilities, Housing, Public Services, and Downtown Improvements. Mr. Shapiro said Paul First, Town Planner, has been in discussion with him concerning the CDBG program and the New Gloucester Public Water project.
B.
PUBLIC HEARING on General Assistance Ordinance Appendixes A-C

Mr. Libby opened the Public Hearing at 7:40 p.m.   There were no comments from the Public.  The Public Hearing closed at 7:41 p.m.

C.
Patti Mikkelsen, resident, said she had spoken at the previous Selectmen’s meeting concerning the Committee appointment process that is being discussed in workshops by the Board.   She said there were two options being discussed: 1) a group of citizens will review the applications and make appointments; and 2) a citizen committee will draft written policies for the Committee application process.   She said she would like to see the second option selected for the process and wanted to clear any confusion of which option she wanted.  She asked if the postponed Selectmen’s Workshop had been rescheduled.

Mr. Libby said the workshop had not be rescheduled as of yet.

Jean Libby, resident of the New Gloucester, read the following: There will be a special event on November 5th at the History Barn which is located at the Town complex.  The New Gloucester Historical Society and the Lunn Hunnewell Amvets Post #6 will host an Open House from 7:00 a.m. until 12:00 p.m., to say thank you to those who have served.  A New Gloucester Honor Roll starting with the Revolutionary War, up to and including the wars of Afghanistan and Irac, will be available for residents to see just how many people from New Gloucester who have served our Country in times of war and peace.  The Society is still looking for names of Veterans and active Military members.  Anyone wanting to add their name to the Honor Roll can contact the New Gloucester Historical Society, P. O. Box 531, New Gloucester or call Jean Libby at (207) 926-4538.   All that is needed is the full name and date they entered the service. There will be Military exhibits and  a brief ceremony to be held at 10:00 a.m.  Please take time to stop by and say thank you to those who have served on November 5th, the Society will be holding a special ceremony to honor and thank those Veterans who have served.   She said the Society would like names of all veterans and active military who were residents of New Gloucester at the time of entry into military service, veterans who have moved to New Gloucester or anyone who now serves in the military and is a resident of New Gloucester, for the honor roll.
Jean Couturier, resident of New Gloucester, said he would like to thank the Community Fair Committee for all their hard work on this year’s Community Fair.   He said this was the best fair to date.

Mr. Libby said the workshop had not be rescheduled as of yet.

IV.
SCHEDULED ITEMS
4.38
To See What Action the Board Wishes to Take in Regards to Adopting General Assistance Ordinance Appendixes A-C

Mr. McHenry moved and Ms. Chase seconded a motion to adopt the General Assistance Ordinance Appendixes A-C, effective October 1, 2011 thru October 1, 2012, and on file with Health and Human Services.   The motion carried on a vote of 5-0.
4.39
To See What Action the Board Wishes to Take in Regards to Bid Proposals on Rebuild of Trash Trailer

The followings bids were received for the Rebuild of Trash Trailer:



W. A. Messer Company

base bid
$44,872.97



Westbrook, Maine

options

$  1,768.80



Hews Company, LLC


base bid
$49,950.00





 South Portland, ME
 rebuild vs replace
$  4,500.00








 hydraulic cylinder


Ted Shane, Public Works Director, said he would like to review the bid proposals and possibly award the Rebuild of Trash Trailer later in the meeting.


Mr. McHenry moved and Mr. Leighton seconded a motion to table this item toand bring back to the agenda later in the meeting.   The motion carried on a vote of 5-0.
4.40
To See What Action the Board Wishes to Take in Regards to a Quitclaim Deed

Mr. McHenry moved and Mr. Leighton seconded a motion to sign the Quitclaim Deed.   The motion carried on a vote of 5-0.
4.41
To See What Action the Board Wishes to Take in Regards to Awarding of Bid for the Heating Pipe Insulation RFP for Town Facilities



Paul First, Town Planner, said he recommends awarding the bid to Hi-Tech Insulation Services of New Gloucester with an option B bid of $5,920.


Mr. McHenry moved and Mr. Leighton seconded a motion to award the Heating Pipe Insulation bid to Hi-Tech Insulation Services of New Gloucester, for an Option B bid amount of $5,920.  The motion carried on a vote of 5-0.
4.42
To See What Action the Board Wishes to Take in Regards to Awarding of Bid for the Insulation and Weatherization Upgrade RFP for Town Facilities



Paul First, Town Planner, said four bids were received and he recommends Quality Insualtion of Yarmouth, with a bid amount of $12,490.   He said there was another bid that came in lower but there was miscommunication with the subcontractor and they were not going to honor the bid.

Mr. McHenry moved and Mr. Leighton seconded a motion to award the Insulation and Weatherization Upgrade bid to Quality Insulation of Yarmouth, with a bid amount of $12,490.   The motion carried on a vote of 5-0.

4.43
To See What Action the Board Wishes to Take in Regards to Awarding of Bid for the  Heating System Upgrades 

Paul First, Town Planner, said this was not readvertised but instead he received a list of the Code Enforcement Officer and notified some of the businesses and asked them if they would be interested in submitting a bid proposal on the Heating System Upgrade.   He said he received only one bid which is from a reputable contractor and is able to meet all the requirements and specifications.  He said he recommends awarding the bid to Gabriel Energy of New Gloucester for a bid amount of $5,567.


Mr. McHenry moved and Mr. Leighton seconded a motion to award the Heating System Upgrades bid to Gabriel Energy of New Gloucester, with a bid amount of $5,567.   The motion carried on a vote of 5-0.
4.44
To See What Action the Board Wishes to Take in Regards to Awarding of Bid for the Replacement of Engine 2

Gary Sacco, Fire/Rescue Chief, said the committee went through a lengthy process starting with discussions/presentations with vendors, attending trade shows, creating the RFP, trying out fire trucks a vendor brought to the station or visiting Standish and Waldoboro to look at their recent fire truck purchase.  He said after review of the bid proposals by the committee, they would like to recommend awarding of the bid to Ferrara Fire Apparatus, Holden, Louisiana, with a bid amount of $374,958.   He said this brand of truck had equipment and options better suited for the New Gloucester Fire Department and personnel.   Mr. Sacco said Ferrara Fire Apparatus was not the low bidder and there were several reasons for not going with them.   He said the Department will keep the current Engine 2 for now, until the new truck is delivered and in service, which is approximately 32-35 weeks.  He said once the new truck arrives, then the current Engine 2 could go out to bid with a set minimum bid amount.

Mr. Libby turned the chair over to Ms. Chase, Vice-Chairman.


Mr. Libby moved and Mr. Leighton seconded a motion to award the Replacement of Engine 2 bid to Ferrara Fire Apparatus, Holden, Louisiana, with a winning bid of $374,958, and authorize the Town Manager to enter into a contract for 

The motion carried on a vote of 5-0.
4.39
To See What Action the Board Wishes to Take in Regards to Bid Proposals on Rebuild of Trash Trailer


Mr. McHenry moved and Mr. Libby seconded a motion to take Item 4.39 off the table.  The motion carried on a vote of 5-0.


Mr. Shane said he did not want to award the bid that evening as there were several questions that needed to be answered from the bidders.

Mr. McHenry moved and Mr. Stevens seconded a motion to table this item until the November 7th, Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.

4.45
To See What Action the Board Wishes to Take in Regards to CIP 

Mr. Libby said the Town Hall Parking Lot request should fall under the operations budget for Public Works and also be included in the Pavement Management Plan. He asked Mr. Field to look into submitting a request for the Woodman Road.   He said this road does need attention

Mr. Field said he had not received requests from Parks & Recreation, there were no requests from Cable TV and he would forward the Library requests to the Board.

Mr. McHenry said he would like the “numbers of years requested in CIP process” be added to the requests sheets to help give some background information on the request.


Mr. McHenry moved and Mr. Leighton seconded a motion to forward the CIP requests to the CIP Committee for their review process.   The motion carried on a vote of 5-0.

4.46
To See What Action the Board Wishes to Take in Regards to Game of Chance Wheel Application for the Lunn-Hunnewell Amvets Post #6


Mr. Leighton moved and Ms. Chase seconded a motion to approve the Game of Chance Wheel Application for the Lunn-Hunnewell Amvets Post #6.   The motion carried on a vote of 5-0.
4.47
To See What Action the Board Wishes to Take in Regards to Reconsideration of Parks & Recreation Rollover

Mr. McHenry said he is still not comfortable with the accounting process used for the Parks & Recreation rollover.   He said he spoke with Maine Municipal Association (MMA) for information pertaining to this procedure and said they expressed concern with how this was done.  Mr. McHenry said he believes the money should have come out of the operations budget.


Mr. Stevens said he also contacted MMA and was told this money can be carried forward but was told it should go before the Town at the Town Meeting for a vote.


Mr. Field said he spoke with area Town Managers on this particular item and some said in small Towns you do things to get stuff done.   He said he spoke with the Auditor, Wayne Smith, and Mr. Smith said he was not concerned on how this rollover was done.   Mr. Field said in the future, a warrant article could be placed on the Town Meeting warrant to cover instances such as the Parks & Recreation rollover. 


Mr. Libby said this is the third discussion on the Parks & Recreation rollover.


There was no motion to reconsider.

V.
WARRANTS AND PAYROLLS 

A.
APPROVE FY12 WARRANTS and PAYROLLS #12, #13, #14 and #15
Mr. Leighton moved and Mr. McHenry seconded a motion to approve Warrants and Payroll #13.   The motion carried on a vote of 5-0.
Mr. Leighton moved and Mr. Libby seconded a motion to approve Warrants and Payroll #12.   The motion carried on a vote of 4-0-1, with Mr. Stevens abstaining.

Mr. Leighton moved and Mr. McHenry seconded a motion to approve Warrants and Payroll #14.   The motion carried on a vote of 4-0-1, with Mr. Stevens abstaining.

Ms. Chase moved and Mr. Stevens seconded a motion to approve Warrants and Payroll #15.   The motion carried on a vote of 3-0-2, with Mr. Leighton and Mr. McHenry abstaining.
VI.
APPOINTMENTS

Ms. Chase moved and Mr. McHenry seconded a motion to appoint Steven Libby as the Board of Selectmen’s Liaison to the Public Safety Committee.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
VII.
LEGAL
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the September 19, 2011, Board of Selectmen’s Meeting
Ms. Chase moved and Mr. Stevens seconded a motion to approve the Minutes of the September 19, 2011, Board of Selectmen’s meeting.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said he wanted to thank the Community Fair Committee for all their hard work on the Community Fair.   He said the design and setup of the fair had a better flow to it and Mother Nature cooperated in the weather department.

Joshua McHenry – said he attended the recent School Board meeting and discussions at the meeting were about goal setting and the transition of the current seat time model curriculam to the new standards base model.   He said the new curriculam with help improve communication, competency and efficiencies.   He said there were representatives from the Gray Town Council, Town of Gray and himself representing the New Gloucester Board of Selectmen, at the meeting.
He said the Community Fair looked like it was a success and wanted to thank the Community Fair and all those involved on their hard work for this event.

He asked Mr. Field if there were any updates on the Transfer Station loader, if there was an agreed up delivery date and if that date has passed, with the $100 a day penalty be enforced.  Mr. Field said delivery would be in mid December and he will update the Board at the next meeting.

He said he noticed the website has been updated and said it looks great.  He said he would like to thank all those involved.  Mr. Field said he wanted to thank Patti Mikkelsen, Eric Ritter, Paul First, Jessa Berna and Sharlene Myers who were involved in the process.  

He said he would like to see the Town Manager’s Report and Department Head’s Report reinstated on the Board of Selectmen’s agenda/packets.   

He asked if the Board of Selectmen’s Committee workshop is being rescheduled.

He said he wanted to share an idea he has submitted to the Board and Town Manger about creating a Budget Blog.  He said there would be no personal positions on this blog and that its purpose to keep everyone informed during the Budget process.  He asked if this could be added to the next agenda.
He said his Smart Meter has been installed on his home.

Mark Leighton – said he asked to have the Selectmen’s Committee Workshop cancelled due to his health issues and he wanted to be involved in the discussions.

Linda Chase – no comments

Steven Libby – said the Board of Selectmen’s Committee Workshop is re-scheduled for Tuesday, October 25th, at 7:00 p.m., at the Community Building.

He said as an active participant in the Community Fair, this year’s fair had a better layout and was very organized.  He said kudos to the entire Community Fair committee and a job well done.

He said the Morse Road is now complete.


B.
Town Manager
Mr. Field said he provided the Board members with an updated Standard & Poors rating listing and the Town of New Gloucester has gone from an A+ to AA.  He said this rating is very important to the Town if future items are to be bonded.
Mr. Field said the Auditors have completed the Audit and the Town was under budget again this year.  He said many thanks Sandi Lebel, Deputy Treasurer, who has ….
Mr. Field said he gave all Board members a copy of the economic outlook for the coming year.  He said this information might come in handy throughout the Budget process  during the upcoming months.


C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 9:56 p.m.   The motion carried on a vote of 5-0.
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