 MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Thursday, August 29, 2013
At the Meetinghouse
SPECIAL BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers. 
II.
SCHEDULE NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, September 16, 2013 at the Meetinghouse
A. Adjustments to the Agenda 
None.

III
PUBLIC PARTICIPATION

None.
IV.
SCHEDULED ITEMS
4.24
To See What Action the Board Wishes to Take in Regard to Base Gravel for the Woodman Road Project

Ted Shane, Public Works Director stated that Bowie Excavating, current contractor of base gravel for the Woodman Road project, will be short 5,800 yards of the contracted amount.  Mr. Shane said he has spoken with K & K Excavation about purchasing the amount needed to finish the project.  He said their price of the base gravel will be less expensive at $6.25 per yard but the trucking cost would increase, resulting in an additional $600 cost to the project.    Mr. Shane said the budget for the Woodman Road project is looking good and the additional cost will fall within the total budgeted amount.  

Mr. Libby asked about the surface gravel for this project and if the vendor is able to produce the volume needed.

Mr. Shane said the current vendor is struggling to produce the amount needed weekly and said the Selectmen previously approved a back-up vendor, if needed.  He said the additional cost would be approximately $1,500 and still within the amount budgeted for the project.   He said he is in hopes the project will be completed in another month.


Mr. McHenry asked if the Town can do anything where the vendors are not able to fulfill their contracted obligations.  He said he would like to see the Town recover most of the additional costs.

Mr. Berry asked if one of the two vendors could provide the trucking in exchange for the difference in cost of switching vendors.


Mr. Libby said Mr. Field and Mr. Shane to discuss options on the best way to handle situations like this.

Mr. McHenry moved and Mr. Berry seconded a motion to approve K & K Excavation as a second vendor, as needed, for base gravel, at a cost of 6.25 per yard.   The motion carried on a vote of 5-0.


Ms. Chase moved and Mr. McHenry seconded a motion for Mr. Shane and Mr. Field to work together with M-T Pit and Bowie Excavating to discuss the under-availability of material and to report back to the Board with the resolution.  The motion carried on a vote of 5-0.
4.25
To See What Action the Board Wishes to Take in Regard to EMS Update
Mr. Libby said there are three parts to the EMS discussion: 1) vehicle; 2) collections; and 3) job descriptions. Mr. Libby read a memo the Town Manager handed out from Mr. Shane about the vehicle Gary Sacco, Fire/Rescue Chief, was proposing the Town to purchase from the Town of Buxton (see attached).  
Mr. McHenry said there are two vehicles in the information given to the Board that could be possibilities:  the 2002 Ford with 47,000 miles for $47,000; and the 2006 Ford with 27,548 miles for $54,000.   
Mr. Sacco said the 2006 Ford power stroke diesel engines have a class action suit going against them and have been advised to stay away from these motors due to many issues.   He said of all the options given to the Board, he said the 2002 Ford from Mount Kisco, New York would be the one he would like to pursue and look at.   He said he could get the vehicle identification number (VIN) and a car fax could be purchased.  Mr. Sacco said he is looking for guidance from the Board and if he needs to start the search process over, he will.  He reminded the Board that the applications can’t be sent into the State until a vehicle is purchased, as a VIN number is required on the paperwork.
Mr. Field asked about the option of a lease/purchase.

Mr. Libby asked Mr. Field to run the numbers on this option, check the wording of the warrant article approved at the Town Meeting concerning the new Emergency Medical Services (EMS) and to report back to the Board.
Mr. Sacco said he gave the board three sample collection contracts from Medical Imbursement Services of Windham, Town of Gray, and Town of Freeport.   He said his recommendation to handle the billing of the new EMS service would be the Town of Freeport.   He said they work with several Towns including Yarmouth, Durham, North Yarmouth, Saco and Biddeford; they would complete all paperwork necessary in setting up the Town with insurance companies, Mainecare and Medicare for a fee; and we can send our information to them electronically, saving time and money. 
Mr. McHenry moved and Mr. Libby seconded a motion to authorize the Town Manager to enter into an agreement for EMS Ambulance Billing Services with the Town of Freeport; and the Town Manager to bring a fee schedule back to the Board for review and approval which includes the start-up fee of $1,000, Medicare filing fee of $532 and the cost will be $20 per billable run sheet.

Ms. Chase asked if all paperwork should read Town of New Gloucester.  Mr. Field and Mr. Sacco both agreed this is correct.
The motion carried on a vote of 5-0.
Mr. Sacco said the Board received a copy of the Standard Operating Guideline (SOG), Per-diem Advanced EMT & Paramedic job description and the Emergency Medical Technician job description.  
Mr. Libby asked if a per diem person is required to be at the station from 6am to 6pm, as he did not see that in the paperwork and what are they doing when there are no calls during that time.

Mr. Sacco said this is a job and the per diem person knows they are required to stay at the station.  He said while they are not on a call, they will be doing paperwork, cleaning equipment, cleaning the station, etc.

Mr. Berry said he would like to see it added that a per diem person is required to be at the station during the hours of 6am to 6pm and that the holidays be listed in the job description.
Mr. Libby asked Mr. Sacco to check with other departments on the rate they are paying EMT and Per Diem Personnel.  He said he doesn’t want New Gloucester to be new in the market and drive up the cost.

Mr. McHenry questioned the wording on the following:

Standard Operating Guideline under Definitions, first paragraph, the word “direct” – is it necessary.

Position Description for Per-Diem Advanced EMT & Paramedic, page 2, under Peripheral Duties, strike the words “The ability to” or “Ability to”

Position Description for Per-Diem Advanced EMT & Paramedic, page 3, under Necessary Knowledge, skills and abilities, fourth bullet, change to read “Attend and/or teach”.

The Board asked that the documents be forwarded for legal review, confirm the ordinance does or does not need review, the holidays should be listed in job description and once adopted, the adopted date be noted on the paperwork.

Ms. Chase moved and Mr. Stevens seconded a motion that all documents be forwarded to legal with suggestions by the board included.   The motion carried on a vote of 5-0.
Mr. Libby said if further review or direction by the Board cannot wait until the next scheduled meeting on September 16th, to please let the Town Manager know.

4.26
To See What Action the Board Wishes to Take in Regard to Quitclaim Deed
The Board asked for clarification on this quitclaim regarding the combining of the two lots in a subdivision and if it requires Planning Board approval.  They also asked why there was no abatement and/or supplement.  
The Board tabled this item and took no action.

V.
APPROVE FY14 WARRANTS AND PAYROLLS #8 & #9

Mr. Berry moved and Mr. Stevens seconded a motion to approve FY14 Warrants and Payrolls #8 and #9, minus the invoice in Warrant #8 for Backwards Farm.  The motion carried on a vote of 5-0.
VI.
APPOINTMENTS

A. Public Safety Committee – 1 one-year vacancy
Frank Chambers – would like to be appointed
Ms. Chase moved and Mr. Libby seconded a motion to appoint Frank Chambers to the Public Safety Committee for a one-year term.  The motion carried on a vote of 5-0.

VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION

A. Approve Minutes of the August 12, 2013, Board of Selectmen’s Meeting
   Ms. Chase moved and Mr. Stevens seconded a motion to approve the Minutes

   of the August 12, 2013, Board of Selectmen’s Meeting.  The motion carried on

   a vote of 5-0.
IX.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – no comments.
Joshua McHenry – said he attended the SAD School Board meeting and workshop the previous week.  He said the Board members were having issues using the Wi-Fi Network at the Meetinghouse, including himself. Mr. Libby said it takes a few minutes to sign on.  Mr. McHenry said he would like to see the updated signed paperwork pertaining to the tax commitment attached to the minutes that the Board just approved.
Nathaniel Berry – said he would like to thank everyone who attended the Community Fair including the volunteers, Fraternal Order of Eagles members and the Boy Scouts.  He said the Fair was fortunate with great weather and was a success. He said unfortunately there was no representation from the New Gloucester Rescue at the fair.
Linda Chase – said she would like an update at the next meeting on the Snow Hill Road Bridge project.
Steven Libby – said the weather was perfect for the Fair and he doesn’t know the numbers on attendance.  He said he was also disappointed there was no EMS presence at the Fair.  He said he knew of one small incident and was able to help the person with a first aid kit.
B. Town Manager
Mr. Field said the railroad crossing on the Morse Road and on Route 231 were replaced and signals for Morse Road will be installed later this fall.
Mr. Field said he had a meeting with the Gray Town Manager and Gray and New Gloucester Parks & Recreation and the kinks are being worked out.   He said anyone can now register online or at the New Gloucester Town Hall to participate in the Fall Soccer program.

C.
Boards, Department Heads, and Committees
X.
ADJOURN 
Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 9:18 p.m.  The motion carried on a vote of 5-0.
Approved September 16, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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