MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, August 15, 2011
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice Chairman, Linda Chase; Selectmen, Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, September 19, 2011 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. Libby stated there is a possibility of a Special Board of Selectmen’s meeting on August 25, 2011, due to the time constraints for the awarding of the Public Water Preliminary Engineering bid.
Mr. McHenry moved and Mr. Stevens seconded a motion to add Item 4.28, To See What Action the Board Wishes to Take in Regards to Item 4.12, Carryover of Parks & Recreation Funds, $4,500.   The motion carried on a vote of  5-0.

III.
PUBLIC PARTICIPATION  

A.
Alexandria Thompson, team member of the 2011 Maine Champion GNG Senior Softball Team spoke to the Board to thank everyone for their support.   She said the Team went to the regional championships in Worcester, Massachusetts, and though they did not advance to the World Series, the whole team came away with experiences and friendships that will last forever.

Bill Chapman, coach of the team, said the team did a terrific job on and off the field.   He said the team consisted of the following members:   Samantha Libby; Alexandria Thompson; Abby Ordway; Taylor Whaley; Sandi Ricardi; Emily Harlow; Anna Knapp; Lindsey Nunley; April Lambert; Molly Stansfield: and Brianna Bozzuto.
B.
Presentation by John Carroll, Communications Director for Central Maine Power, on Smart Meters
John Carroll, Communications Director for Central Maine Power, spoke to the Board concerning the Smart Meters.   He said Smart Meters will be installed in the New Gloucester area this fall.   He said all residents will be notified before the installation and everyone will have the option to not have a Smart Meter installed.  He said further information, questions and answers concerning the Smart Meters can be found at www.cmpco.com and also on the Maine Public Utilities website at www.mpuc.maine.gov. 
C.
Presentation by the Smart Meter Coalition
Dianne Wilkins, Julie Tupper, Suzanne Foley-Ferguson and Elisa Boxer-Cook, representing the Smart Meter Coalition, spoke to the Board concerning Smart Meters and the safety/health concerns associated with them.
Ted Shane, Public Works Director, said a Smart Meter has been installed at his home and no notification was received beforehand.  He said he has also noticed a slowdown of his internet service, an issued with his refrigerator and his wife has been experiencing headaches. 
D.
Other

Gary Sacco, Fire/Rescue Chief, said he is questioning Item 4.12, Rollover of Parks & Recreations Funds $4,500, voted on at the July 15th meeting.  He said this was not the intent of the vote at Town Meeting.
Mr. Field said the $4,500 was a rollover from the wage line for new programs.  He said a director was not hired last year and this will allow him extra funds to help create new programs for the department.   

IV.
SCHEDULED ITEMS
4.13
To See What Action the Board Wishes to Take in Regards to Change Order #4 for the Morse Road Reconstruction Project
Norman Chamberlain, of Taylor Engineering, said there are two Change Orders for approval.   He said Change Order #5 is due to the change in the grade of the road, five driveways are affected, three needing pavement.  He said Change Order #4 concerns elimination of an under drain, stabilization fabric, rock, trench rock, two culverts and change of grading for a driveway.   

Mr. Leighton moved and Ms. Chase seconded a motion to approve Change Order #5, and this order not to exceed $20,000.  The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.

Mr. McHenry moved and Mr. Leighton seconded a motion to approve Change Order #4.   The motion carried on a vote of 5-0.

Mr. Shane said Morse Road will be ready for pavement the week of August 22nd.   He said the Board awarded the paving contract to F. R. Carroll, Limerick and he contacted them that morning and they are unable to pave until September 1st or 2nd.  He said he would like to see the pavement on the road before it opens on August 29th and is asking for permission to contact another contractor.  Mr. Shane said he would contact them again to make them aware of the situation and if permission granted, he will also let them know he would be speaking with another contractor about paving the road the week of August 22nd.  

Mr. Leighton moved and Mr. McHenry seconded a motion for Mr. Field and Mr. Shane to use another contractor to pave Morse road if necessary.   The motion carried on a vote of 5-0. 
4.14
To See What Action the Board Wishes to Take in Regards to Awarding of the Bid for a Dump Body-Sand Spreader

See item 4.15.
4.15
To See What Action the Board Wishes to Take in Regards to Awarding of the Bid for a Snow Plow w/ Wing


Mr. Libby said Mr. Shane’s recommendation is to award the bid for the Dump Body-Sand Spreader – Snow Plow w/ Wing, to Viking Cives (USA), Sidney Maine, for a bid of $69,664.48.

Mr. Field said the low bidder is Tenco New England, Inc., North Yarmouth, Maine.   He said he met with the New England Manager from Tenco New England, and the company is having financial difficulty, and this could severely interfere with the return of the completed truck by the date requested.   

Mr. Leighton moved and Mr. McHenry seconded a motion to award the Dump Body-Sand Spreader-Snow Plow w/ Wing to Viking Cives (USA), of Sidney, Maine, for a bid of $69,664.48.   The motion carried on a vote of 5-0.

4.16
To See What Action the Board Wishes to Take in Regards to Awarding of the Bid for Winter Sand

Mr. Shane said he recommends awarding the Winter Sand bid to Portland Sand & Gravel.  He said he has figured in mileage to and from the contractor’s pit, fuel and labor rate of the Public Works employee.


Mr. McHenry moved and Mr. Libby seconded a motion to award the bid for Winter Sand to Portland Sand & Gravel, Cumberland, Maine, for a bid of $2.50 per yard.   The motion carried on a vote of 4-0-1, with Mr. Leighton abstaining.

4.17
To See What Action the Board Wishes to Take in Regards to Awarding of the Bid for Gravel

Mr. Shane made his recommendation to the Board.   He said he also recommends the Base Gravel and Surface Gravel stay in one location to make it less confusing for the day to day operations.
Mr. McHenry moved and Ms. Chase seconded a motion to award the following Sand & Gravel bids per Mr. Shane’s recommendations:



Sub-Base:

$5.00 
Portland Sand & Gravel Inc., Cumberland, ME


Base:


$5.00
Portland Sand & Gravel Inc., Cumberland, ME


Standard Surface:       $6.70
K & K Excavation, Inc., Turner, ME


MDOT Surface:
$7.10
K & K Excavation, Inc., Turner, ME

The motion carried on a vote of 4-0-1, with Mr. Leighton abstaining.

4.18
To See What Action the Board Wishes to Take in Regards to Bid Proposals for Replacement of Engine 2

The following bid proposals for Replacement of Engine 2 were opened:


Five Star Fire, East Hartford, CT




Sutphen Ambassador Custom Pumper
$442,822.00




Shield S-2 Model – In-Stock #306

$391,829.00




Shield S-3 Pumper – In-Stock #317

$404,895.00




Shield S-4 Pumper – In-Stock #295

$414,391.00



Ferrara Fire Apparatus, Inc. – Holden, LA




Ferrara Igniter w/2010 ISL Engine

$422,839.00




Ferrara Igniter w/2007 ISL 425 Engine
$408,786.00




Ferrara Igniter In-Stock Chassis

$416,839.00




Trade-In 1990 Pierce Dash pumper

$  10,000.00




Greenwood Emergency Vehicles – Brunswick, ME




E-one Typhoon X Med 4x2 Base

$388,000.00




Trade-In 1990 Pierce Dash pumper

$  10,000.00





Pre-pay Discount



$  10,500.00



Minuteman Fire & Rescue Apparatus, Inc. – Walpole, MA




Pierce Saber 1500 GPM Pumper In-Stock 









#24724
$405,724.00




Trade-In 1990 Pierce Dash pumper

$  15,000.00



Mr. Leighton moved and Mr. McHenry seconded a motion for staff to review and make their recommendations to the Board at their earliest convenience.  The motion carried on a vote of 5-0.
	
	

	
	

	
	

	
	

	
	


4.19
To See What Action the Board Wishes to Take in Regards to Bid Proposals for the Lighting and Electrical Upgrade for Town Facilities



The following bid proposals for the Lighting and Electrical Upgrade were opened:


L & M Electrical, Inc.



 New Gloucester, Maine

$   9,575.00



Peter L. Doria Electrical Contractors





Portland, Maine


$ 11,645.00




Campbell’s Electric, Inc.





Portland, Maine


$ 17,100.00




Day’s Electrical Service, Inc.





Freeport, Maine


$ 12,958.00




M. T. Electric




Freeport, Maine


$ 10,927.29




Roy I. Snow, Inc.





Auburn, Maine


$ 11,950.00




D. A. Cressey Electric





Phippsburg, Maine


$ 12,700.00




Rottari Electric




New Gloucester, Maine

$ 17,500.00




Deblois Electric, Inc.







Lewiston, Maine


$ 19,099.00




Greenbridge Energy Consortium





Falmouth, ME 04105


$ 14,000.00

Mr. Leighton moved and Ms. Chase seconded a motion to have staff review and make their recommendations to the Board of Selectmen at the September 19th meeting.   The motion carried on a vote of 5-0.

4.20
To See What Action the Board Wishes to Take in Regards to Bid Proposals for the Public Water Initial Engineering 

The following bid proposals for the Public Water Initial Engineering were opened:



Wright-Pierce



Topsham, Maine


$   8,500.00



Woodard & Curran




Portland, Maine


$ 22,880.00



A. E. Hodsdon Consulting Engineers




Waterville, Maine


$ 10,650.00



Dirigo Engineering




Fairfield, Maine


$ 15,000.00



CES Inc.



Brewer, Maine



$ 29,100.00


Mr. Leighton moved and Mr. McHenry seconded a motion to appoint two Selectmen Liaison’s to the project, Mr. Libby and Mr. Leighton, to aid staff in reviewing of proposal.   The motion carried on a vote of 5-0.

Mr. Leighton moved and Mr. McHenry seconded a motion for staff to review proposals and make their recommendation to the Board by August 22nd.   The motion carried on a vote of 5-0.
4.21
To See What Action the Board Wishes to Take in Regards to the Insulation and Weatherization RFP for Town Facilities

Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Insulation and Weatherization RFP for Town Facilities.   The motion carried on a vote of 5-0.

4.22
To See What Action the Board Wishes to Take in Regards to the Heating System Upgrades RFP for Town Facilities


Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Heating System Upgrades RFP for Town Facilities with the following modifications: the bidder to include a heat loss calculation to justify the proposed convector; the bidder be informed of the radiant heat in the floor of the Community Building; and RFP to read Empire DV-210 or equivalent American made product.  The motion carried on a vote of 5-0.
4.23
To See What Action the Board Wishes to Take in Regards to the Heating Pipe Insulation Upgrades RFP for Town Facilities


Mr. McHenry moved and Mr. Stevens seconded a motion to approve the Heating Pipe Insulation Upgrades RFP for Town Facilities.   The motion carried on a vote of 5-0.
4.24
To See What Action the Board Wishes to Take Regarding a Beano License Application for the Lunn-Hunnewell Amvets Post #6

Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Beano License Application for the Amvets Post #6 and to note the memo from the Code Enforcement Officer stating no prior issues.   The motion carried on a vote of 5-0.

4.25
To See What Action the Board Wishes to Take in Regards to a Game of Chance Lucky 7 Application for the Lunn-Hunnewell Amvets Post #6

Ms. Chase moved and Mr. Stevens seconded a motion to approve the Game of Chance Lucky 7 Application for the Lunn-Hunnewell Amvets Post #6 and to note the memo from the Code Enforcement Officer stating no prior issues.   The motion carried on a vote of 5-0.

4.26
To See What Action the Board Wishes to Take in Regards to Establishing the Mil Rate for FY12 Taxes


Mr. Libby said he received three possible mil-rates from the Assessors’ Agent:



Mil-Rate
12.95

Overlay
$ 286,802



Mil-Rate
12.65

Overlay
$ 146,753



Mil-Rate
12.35

Overlay
$     6,705


Ms. Chase said she would like to see the mil-rate set at the highest amount, 12.95, and the over amount, $286,802, could be used for paving of roads that were not paved in the current fiscal year.


Mr. Leighton moved and Mr. McHenry seconded a motion to set the FY12 mil-rate as 12.95 with an overlay of $286,802.   The motion carried on a vote of 5-0.
4.27
To See What Action the Board Wishes to Take in Regards to the Assessors’ Certification of Assessment


Ms. Chase moved and Mr. Leighton seconded a motion to sign the Certification of Assessment with a mil-rate of $12.95.   The motion carried on a vote of 5-0.
4.28
To See What Action the Board Wishes to Take in Regards to Reconsideration of Item 4.12 Carryover of Parks & Recreation Funds, $4,500

Mr. Field said after the July 18th meeting, the Parks & Recreation Director, Harvey Price, had been given the okay to proceed with new programs, utilizing some of the funds approved for rollover.  He said Mr. Price is planning a Senior Game Night and looking into a Hunter Safety Course.


Mr. McHenry said per an attorney he contacted, the purpose for the funds does not fall under a capital project or a project that was started and not completed before the end of the year.   He said an alternative source of funds should be found for the Parks & Recreation department to use.   


Mr. Stevens said he does not wish to stop the money going to the Parks & Recreation Department, just the funding source.


Mr. Stevens moved and Mr. Leighton seconded a motion to reconsider Item 4.12, Carryover of Parks & Recreation Funds, $4,500.   The motion failed on a vote of    2-3, with Mr. Libby, Ms. Chase and Mr. Leighton opposing.

V.
FY12 WARRANTS AND PAYROLLS #3, #4, #5 and #6
Ms. Chase moved and Mr. Leighton seconded a motion to approve Warrants and Payrolls #3.   The motion carried on a vote of 4-1, with Mr. McHenry opposing
Ms. Chase moved and Mr. Leighton seconded a motion to approve Warrants and Payrolls #6.   The motion carried on a vote of 3-0-2, with Mr. McHenry and Mr. Stevens abstaining.
Mr. Leighton moved and Mr. McHenry seconded a motion to approve Warrants and Payrolls #4 and #5.  The motion carried on a vote of 5-0.

VI.
APPOINTMENTS


None.
VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the July 18, 2011, Board of Selectmen’s Meeting 
Ms. Chase moved and Mr. Leighton seconded a motion to approve the Minutes of the July 18, 2011, Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said in the future, he would like to be notified about any meetings, other than those noticed, that Selectmen are having.  He said he might not be able to attend, but would still like to know when they are happening.  He also stated that in the future, if an outside organization is making a presentation at a meeting, they should bring copies of their materials for the Board.   He said the Town should not be making copies for them.
Joshua McHenry – said a workshop was held on July 26th to discuss committee appointments.   He said he would like to take the feedback one step further and gather information from the people who were not appointed to any committee.   Mr. Leighton said he received input from citizens that they are offended by the committee to oversee committee applications.  He said they stated this is not a job interview and they would be less likely to volunteer and this process is intimidating.   Mr. McHenry asked Mr. Field if he looked into the world points on the Town’s credit card and what they could be used for.  Mr. Field said he had not.  Mr. McHenry said he was copied on an email concerning an ordinance on fireworks.  Mr. Libby asked that be forwarded to the Public Safety Committee for comment.
Mark Leighton – no comments

Linda Chase – asked Mr. Sacco if the invoice the Town receives from United Ambulance could be itemized.  Mr. Sacco said he would ask.
Steven Libby – said Morse Road is nearing completion and Shaw Brothers did an excellent job and said he is happy with how well the project has gone.


B.
Town Manager


No comments.

C.
Boards, Department Heads, and Committees
Mr. Sacco handed Mr. Libby envelopes and stated it pertains to a grievance on a personnel issue.

Mr. Libby said he would check with the Town Attorney before giving them to the other Board members.

X.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 11:40 p.m.   The motion carried on a vote of 5-0.

Approved September 19, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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