MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Monday, July 1, 2013
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers. Selectman, Nathaniel Berry, was absent.
II.
SCHEDULE NEXT MEETINGS:

Board of Selectmen:

7:00 p.m., Monday, July 15, 2013 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. McHenry moved and Mr. Stevens seconded a motion to add Item 4.5, To See What Action the Board Wishes to Take in Regards to Discussion of 116 Public Works Account.   The motion carried on a vote of 4-0.
Mr. Field said Ted Shane, Public Works Director, sent a memo to him requesting Board Approval for a Back-up Bid for Surface Gravel for the Woodman Road.

Mr. McHenry moved and Mr. Stevens seconded a motion to add item 4.6 To See What Action the Board Wishes to Take in Regards to Public Works Directors Request for a Back-up Bid for Surface Gravel for Woodman Road.   The motion carried on a vote of 4-0.
III.
PUBLIC PARTICIPATION  
A. PUBLIC HEARING on Liquor License Application

Mr. Libby opened the Public Hearing at 7:04 p.m.   There were no public comments.  Public Hearing was closed at 7:05 p.m.

B.
Other



None.
IV.
SCHEDULED ITEMS
4.1
To See What Action the Board Wishes to Take in Regards to Closing Library on July 5

Mr. Field said he received a request from the Library Trustees to close the Library on July 5th.


Mr. McHenry moved and Mr. Stevens seconded a motion to close the New Gloucester Public Library on Friday, July 5th and to notice the closure on the website and at the Library.  The motion carried on a vote of 4-0.

Mr. Field said the Transfer Station has requested to stay open their normal hours on Friday, July 5th.

4.2
To See What Action the Board Wishes to Take in Regards to a Liquor License Application for the Fraternal Order of Eagles #4131

Mr. McHenry moved and Mr. Stevens seconded a motion to approve the Liquor License Application for the Fraternal Order of Eagles #4131 and noting there have been no violations or complaints per the Code Enforcement Officer.   The motion carried on a vote of 4-0.

4.3
To See What Action the Board Wishes to Take in Regards to Reducing Number of Parks & Recreation Committee Members

Ms. Chase said the Parks & Recreation Committee have been discussing membership of the committee and is asking the Board to reduce the membership to seven (7) at large, two (2) Selectmen Liaisons and the Parks & Recreation Director.   She said the request is for the Selectmen Liaisons to be voting members so the Committee would be able to conduct business if members are not able to attend a meeting.  She said this would also mean a change to the Liaison Policy.

Mr. McHenry moved and Mr. Stevens seconded a motion to approve reducing the Parks & Recreation Committee membership from twenty-one (21) to seven (7) at-large members, two (2) Selectmen Liaisons (voting) and the Parks & Recreation Director (non-voting).   The motion carried on a vote of 4-0.


Mr. Libby asked Mr. Field to add the Liaison Policy to the next agenda.

4.4
To See What Action the Board Wishes to Take in Regards to the Personnel Policy


Mr. Libby said he asked for the Personnel Policy to be placed on the agenda to start the review process of the policy.   He said he would like the Board and Town Manager to look over the policy and bring back to the August 12th meeting, any changes or ideas.

Ms. Chase asked if this is coming back to the Board or should a workshop be held.


Mr. McHenry said it would all depend on the number of changes or how big the changes are.


Mr. Libby said, per consensus, to have Selectmen and Town Manager review the Personnel Policy and bring back to the Board.

4.5
To See What Action the Board Wishes to Take in Regards to Discussion of 116 Public Works Account

Mr. McHenry said a full-time position at $30,000 was removed from the Public Works Budgets.  He said this was due to the discussions in Augusta stating the State Revenue Sharing was being decreased or eliminated from the Towns.   He said the State has stated Towns will receive their State Revenue Sharing and he is asking the Public Works position be reinstated.  He said he believes this would take a Special Town Meeting vote to do the reinstatement.  

Mr. Libby said he agrees with Mr. McHenry and would like to discuss this further at the July 15th Selectmen’s meeting.  He asked the Town Manager to check with the Town Planner if he has any needs for a future Special Town Meeting.

4.6
To See What Action the Board Wishes to Take in Regards to Public Works Directors Request for a Back-up Bid for Surface Gravel for Woodman Road

Mr. Field said he received the following memo from Mr. Shane, Public Works Director:  “After further review of the gravel bids for Woodman Road, I would like to ask the Selectmen to approve a backup bid for surface gravel.  The reason I ask this is because I would like to surface the first 1,500 feet before we go home Wednesday and M-T Pit doesn’t have any ready yet.   He will start producing next week and have enough to do the rest of the job but it doesn’t help me this week.  My backup plan would be with Pike Industries in Poland at $6.75 per yard (they reduced their price since we bid this).  If possible, I would like to see the Selectmen approve this tonight.”  Mr. Field said M-T Pit was having problems with their crusher and that is the reason for this request.   

Mr. Libby asked if Mr. Shane discussed this with M-T Pit and if the bid specifications had any terms in it.  He said the 1,500 feet is approximately 17% of the project and why the rush on this gravel as there is other work that can be done.


Mr. Field said he is trying to keep on schedule for the project.


Mr. McHenry moved and Mr. Stevens seconded a motion to use Pike Industries, at $6.75 p/yard, as a back-up supplier for surface gravel to use on 1,500 feet of Woodman Road.  


Ms. Chase said if this motion passes, she would like the Public Works Director to contact Mark Leighton, owner M-T Pit, to let him know about this decision and to alleviate any hard feelings.


The motion carried on a vote of 3-1, with Mr. Libby opposing.

  V.
APPROVE FY13 WARRANTS and PAYROLLS #51 & #52
Mr. McHenry moved and Mr. Stevens seconded a motion to approve FY13 Warrants and Payrolls #51.  The motion carried on a vote of 4-0.

Ms. Chase moved and Mr. Stevens seconded a motion to approve FY13 Warrants and Payrolls #52.   

Mr. McHenry said he is concerned with the invoice in this warrant for the loader wheels.  He said he does not approve of end of year budget spending.   He asked the Town Manager why these wheels were needed.
Mr. Field said the tires are wearing out and needed replacing in the next few months.   He said the tires are filled with foam and it takes a few days to fill them.
Mr. Libby said he agrees with Mr. McHenry.  He said the tires and wheels should last longer than three years.

The motion carried on a vote of 3-1, with Mr. McHenry opposing.

VI.
APPROVE FY14 PAYROLLS #1

Mr. McHenry moved and Mr. Stevens seconded a motion to approve FY14 Payrolls #1.   The motion carried on a vote of 4-0.


VII.
APPOINTMENTS

A. Economic Development Committee – 1 three-year vacancy
Michael Brakey – would like to be appointed

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Michael Brakey to the Economic Development Committee for a three-year term.  The motion carried on a vote of 4-0.
B. Budget Committee – 2 (1-three year and 1 two-year vacancies)
Jeff Hamilton Sr. – would like to be appointed

C. Board of Appeals – 2 vacancies

Jeff Hamilton Sr. – would like to be appointed

Ms. Chase moved and Mr. McHenry seconded a motion to appoint Jeff Hamilton Sr. to the Budget Committee and Board of Appeals for three-year terms.   The motion carried on a vote of 4-0.
VIII.
LEGAL

None.

IX.
WRITTEN COMMUNICATION

A. Approve Minutes of the June 17, 2013, Board of Selectmen’s Meeting

Mr. McHenry said on page 5, Item 5.14, fifth sentence, he would like to have this sentence reviewed.  He said he remembers saying he would like the other departments to have the opportunity to close.
Mr. Libby asked Ms. Myers to review the tape and clarify.

Mr. McHenry moved and Mr. Stevens seconded a motion to table.  The motion carried on a vote of 4-0.

X.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – said he would like to with everyone a happy 4th of July.
Joshua McHenry – asked Mr. Field if he has any follow up information on the cistern.  Mr. Field said no. Mr. McHenry said he also would like to wish everyone a safe and happy 4th of July.   He said with the recent email concerning fireworks, he asked if a conversation with law enforcement to enforce the State law would help.  Mr. Libby said the conversation should be done before Thursday.  He said this could also go to the Public Safety Committee to review further and maybe State/County law enforcement could do a presentation.  Mr. Libby said he has received one email (as all the Board did) and has heard from several others on the road with different accounts of the severity.  He said there are a lot of fireworks being used and to please follow the instructions and be considerate of your neighbors. Mr. McHenry asked the Town Manager to contact the law enforcement agencies about enforcement of the fireworks law before Thursday.  Mr. Libby asked the Town Manager to let John Randall, Public Safety Committee Chairman, know this information as well.
Mr. McHenry said he would like to see a review of the mileage reimbursement rate.   He said the IRS rate is a little higher than the Town’s rate.  Mr. Libby asked the Town Manager to report back to the Board with his recommendation.

Mr. McHenry said he met with the Town Manager, Public Works Director and Norm Chamberlain, Engineer, Monday morning at Woodman Road to review the progress.  He said the project is going well and is on schedule.
Linda Chase – said she has received many complaints concerning the high brush at the corner of Route 100 and Chandler Mill Road.   She said vehicles have to edge out into the roadway to see left or right and she asked the Town Manager to contact MDOT.   She said the signage for the Snow Hill Road detour on Route 100 approaching Chandler Mill Road has received some complaints and asked the Town Manager to look into it. Ms. Chase also wished everyone a safe and happy 4th of July.
Steven Libby – asked the Town Manager if he followed up on the email policy.  Mr. Field said he reviewed it quickly but would look at it again.
B. Town Manager
Mr. Field said Jim Thomas, who does the maps for the Town has accepted a job as an assessor for the Town of Saco.   He said Mr. Thomas has turned over his map business to O’Donnell Associates, who the Town has previously used.   Mr. Field thanked Mr. Thomas for his work and wished him well.

Mr. Field said he handed out a one page report from the Library Engineers Study.  He said items a A and E are completed.  He said the next phase to be done is: 1) radon issue; 2) basement wall; and 3) exterior drainage.  Mr. Field said he will meet with the Trustees to discuss and prioritize the items to be completed.

C.
Boards, Department Heads, and Committees
XI.
ADJOURN 
Ms. Chase moved and Mr. McHenry seconded a motion to adjourn at 7:50 p.m.   The motion carried on a vote of 4-0.

Approved July 15, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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