MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, June 18, 2012
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

Board of Selectmen Election of a Chairman and Vice-Chairman for the Ensuring Year

Mr. Berry moved and Ms. Chase seconded a motion to nominate Steven Libby for Chairman of the Board of Selectmen.   
Mr. McHenry moved to nominate Nathaniel Berry IV as Chairman of the Board of Selectmen.   Mr. Berry declined this nomination.

The motion on Mr. Libby’s nomination carried on a vote of 4-0-1, with Mr. Libby abstaining.

Mr. McHenry moved to nominate Mark Stevens as Vice-Chairman of the Board of Selectmen.  There was no second, motion failed.

Mr. Berry moved and Mr. Libby seconded a motion to nominate Linda Chase as Vice-Chairman of the Board of Selectmen.  The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.
II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, July 2, 2012 at the Meetinghouse

A.
Adjustments to the Agenda

Mr. McHenry moved and Mr. Stevens seconded a motion to add Item 4.99, To See What Action the Board Wishes to Take in Regards to Using TIF Funds for Culvert Work on Morse Road.   The motion carried on a vote of 5-0.

Mr. Libby said there were three additional Committee Applications that came into the Town Office after the Agenda was completed and they will be added under Appointments.
III
PUBLIC PARTICIPATION

A. PUBLIC HEARING on General Assistance Ordinance  Amendment to Appendix A and Temporary Housing Assistance Limit
Mr. Libby opened the Public Hearing at 7:03 p.m.   There were no public comments.  Public Hearing was closed at 7:04 p.m.

B.
Other


Mr. Libby asked the Board to have Public Comments for Agenda Item 4.98, Tax Acquired Properties, be allowed at discussion of that Item.  All Board members agreed.

Patti Mikkelsen, resident, asked why there was a change to the agenda, under CIP Committee Appointments, regarding removal of completion of 2013 term.


Mr. Libby said the Completion of 2013 term, was the late Peter Turner’s.  He said he was a representative from the Budget Committee, and that it was not an appointment by the Board of Selectmen.

Beverly Cadigan, member of the Historical Society, said the Historical Society is hosting their 37th Annual Strawberry Festival on Thursday, June 21st, from 6:00 p.m. to 8:00 p.m., at the Congregational Church Vestry.   She said there will be fresh strawberries, freshly made biscuits and Hodgman’s Frozen Custard.   Ms. Cadigan said last year approximately 300-400 people were served and she hopes to see everyone there.


Mark Leighton, resident, said he would like to congratulate and welcome back Linda Chase and Nat Berry to the Board of Selectmen.


George Colby, resident, said he wanted to thank Linda Chase and Nat Berry for running and congratulations.  Mr. Colby asked why the Town spends tax dollars for road signs on private property.


Ted Shane, Public Works Director, said an agreement has been in place since before he became an employee of the Town that the first road sign for a private road is purchased by the land owner/association and then the Town takes over maintenance of the signs.


Jean Couturier, resident, said he did not purchase a sign for the right of way he lives on.

IV.
SCHEDULED ITEMS
4.95
To See What Action the Board Wishes to Take in Regards to Upper Village Signage

Paul First, Town Planner, said the Economic Development Committee (EDC) is seeking permission to move forward with the Upper Village road signage.  He said the EDC has vote of support from the Land Management Planning Committee (LMPC).   He said feedback in favor of the signage has been received from business owners in Upper Village as well as residents.   Mr. First said the cost of the two signs will be $775 ($575 for two signs and $200 for framing materials).  He said  Mr. Shane, Public Works Director, has agreed to have his department install the signs.  Mr. First said funding received at this point totals $450; $300 from LMPC and $150 from EDC.  He said he is asking the Town Manager for the remaining funds, $325, from the unbudgeted line.  He said if funds are not available in unbudgeted this year, possibly in the next fiscal year’s funds.

Mr. Libby said a motion will be needed for approval of the design and another motion for the source of funding.

Mr. McHenry moved and Mr. Berry seconded a motion to approve the sign design as presented.   The motion carried on a vote of 5-0.


Mr. Berry moved and Ms. Chase seconded a motion to approve funding the remaining $325 for the Upper Village sign project from the unbudgeted line.   


Mr. McHenry said he prefers to be cautious removing funds from unbudgeted for a non-emergency expense.  He said he would have preferred to see this project planned for in a budget line.

The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

4.96
To See What Action the Board Wishes to Take in Regards to Awarding of Public Works Grader

Mr. Shane said the Public Works mechanic, shop foreman, Richard Cadigan and himself looked over the bid proposals received.   He said a Caterpillar grader was brought to the shop for use by the crew for a couple days and the crew went to the Town of Norway to look at their John Deere grader, purchased in 2011.  He said both graders are pretty much equal in performance.   He said the proposed grader from Nortrax, met all the specs but one; the John Deere dozer blade is 3” narrower than the Craig dozer blade.   He said it was agreed this would not hamper performance and would be sufficient for the Town use.   Mr. Shane said his recommendation is to accept the bid proposal from Nortrax, who was the low bidder on all aspects, at $206,900.  He said this bid was $118,100 under the budgeted amount for the new grader.  He said he talked with the salesman from Nortrax about a September 1st delivery date and was told Nortrax could deliver the grader by September 14th, and he is okay with this date.   Mr. Shane said any dates later than September 14th would be a penalty of $100 per day late.

Mr. McHenry moved and Mr. Berry seconded a motion to award the Public Works Grader Bid, as read, to Nortrax, Westbrook, Maine, for a total bid of $206,900, and delivery date of on or before September 14th, 2012.   The motion carried on a vote of 5-0.
4.97
To See What Action the Board Wishes to Take in Regards to Adopting the General Assistance Ordinance Amendment to Appendix A and Temporary Housing Assistance Limit

Mr. Berry moved and Ms. Chase seconded a motion to adopt the General Assistance Ordinance Amendment to Appendix A and Temporary Housing Assistance Limits.  The motion carried on a vote of 5-0.

4.98
To See What Action the Board Wishes to Take in Regards to Tax 
Acquired Property

Mr. Libby said there are four parcels of Tax Acquired Property for discussion.  He said one parcel was formerly owned by Mark Cummings and the other three are formerly owned by Douglas McAtee.

Mr. Field said Mr. McAtee does not wish to maintain ownership of the three parcels.   He said if placed out to bid, the minimum bid would be for the following:  back taxes; interest and cost of collection fees.  Mr. Field said Mr. Cummings wishes to reacquire his property.   He said if the Board agreed, conditions of sale back to Mr. Cummings could be:  payment of back taxes, interest and collection fees; clean-up of property to satisfaction of Town; and maintain property in appropriate manner.  
Mr. Field said there is very limited use for this parcel.  He said per deed restrictions, no long term storage or buildings are allowed. 


Mr. Cummings said he would do whatever it takes to reacquire this property including payment of back taxes and fees and clean-up of the property.


Mr. Libby said there are three options for the parcel formerly owned by Mr. Cummings:  1) advertise property for sale by sealed bid with the minimum price of $751 plus cleanup costs; 2) enter into agreement with Mr. Cummings to pay all back taxes and fees, cleanup of property to the satisfaction of the Town Manager and one Selectman; and 3) additional information needed in order to act on this property.

Mr. McHenry moved and Ms. Chase seconded a motion for the Board of Selectmen to put this lot, Map 2 Lot 30-6, up for sealed bid and Town to clean-up before sale of said property.


Mr. McHenry and Ms. Chase agreed to add to the motion, warrantee deed with restrictions.  The motion failed with a vote of 1-4, with Ms. Chase, Mr. Berry, Mr. Libby and Mr. Stevens opposing.


Mr. McHenry moved and Mr. Stevens seconded a motion to enter into an agreement with Mr. Cummings with the following: minimum cost of $751.77 plus any additional fees/costs; cleanup of property happens to the satisfaction of the Town Manager and one Selectman; title conveyed back once all fees/costs are paid; and if retitled, it will be done by a warranty deed.   The motion carried on a vote of 5-0.


Ms. Chase said she would like to be the Selectman to work with the Town Manager on this property.  All members were in agreement.


Mr. McHenry moved and Mr. Berry seconded a motion to advertise Map 8 Lot 12, Map 8 Lot 19, and Map 12 Lot 8, for sale by sealed bid for taxes plus all fees/costs.  The motion carried on a vote of 5-0.
4.99
To See What Action the Board Wishes to Take in Regards to Using TIF Funds for Culvert Work on Morse Road


Mr. Libby said the culvert is in need of replacing.  He said Public Works dumped six loads of rip rap in the hole after the rains a couple weeks ago and it has not solved the issue.   He said the repairs need to done as soon as possible

Mr. Shane said the culvert is currently 18” in diameter and 80’ long.  He said the replacement culvert is going to be 36” in diameter and 100’ long.  He said he has spoken to Norm Chamberlain, of Taylor Engineering, about increasing the size of the culvert and was told this larger culvert would work.   Mr. Shane also said that the work being done will not have to be redone when the rest of Morse Road is rebuilt.   


Mr. McHenry moved and Ms. Chase seconded a motion to approve amount and not to exceed $15,000 from TIF funds to complete the required culvert work on Morse Road and the road will be closed from 7:00 a.m. to 7:00 p.m., on Tuesday, June 19th.   The motion carried on a vote of 5-0.
V.
APPROVE FY12 WARRANTS and PAYROLLS #49 and #50
Mr. McHenry moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #49.   The motion carried on a vote of 4-0-1, with Mr. Berry abstaining.

Mr. McHenry moved and Ms. Chase seconded a motion to approve FY12 Warrants and Payrolls #50.  The motion carried on a vote of 3-0-2, with Mr. Berry and Mr. Libby abstaining.

VI.
APPOINTMENTS

All Board/Committee members up for reappointment were mailed a letter on May 22nd along with a committee application:

A.
Tax Collector, Town Clerk, Road Commissioner, Welfare Director, Treasurer 



Sumner Field currently serves in these positions

B.
Animal Control Officer 



Heather Phinney currently serves in this position
C.
Code Enforcement Officer/Assessor’s Agent/Local Plumbing Inspector/Public Health Officer



Debra Parks currently serves in these positions

D.
Emergency Management Director



Timothy Joy currently serves in this position


E.
Fence Viewer



Douglas Bowie currently serves in this position


F.
Sealer of Weights & Measures 



Gregory Joy currently serves in this position
Ms. Chase moved and Mr. McHenry seconded a motion to approve Appointments A through F.   The motion carried on a vote of 5-0.
Mr. Berry and Mr. Libby stated they have relatives applying for appointments to Committees and wanted to make this known per the new Committee Application procedures.


G.
Board of Appeals – 3 three-year terms available
Mark Leighton withdrew his application from the Board of Appeals due to possible conflict with his application to the Planning Board.

H.
Budget Committee – 4 three-year terms available
Amy Arata, George Colby and John Randall spoke to the Board concerning their Budget Committee applications.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Lawrence J. Zuckerman to a three-year term on the Budget Committee.   The motion carried on a vote of 5-0.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Gary Harriman to a three-year term on the Budget Committee.   The motion failed on a vote of 2-3, with Mr. Berry, Mr. Libby and Ms. Chase opposing.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint John Randall to a three-year term on the Budget Committee.   The motion carried on a vote of 3-1-1, with Mr. Berry opposing and Mr. Libby abstaining.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Amy Arata to a three-year term on the Budget Committee.   The motion carried on a vote of 5-0.

Ms. Chase moved and Mr. Libby seconded a motion to appoint Chong Ae Berry to a three-year term on the Budget Committee.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.


I.
Cable TV Committee – 4 three-year terms available
Patti Mikkelsen spoke to the Board concerning her Cable TV Committee application.

Mr. McHenry moved and Mr. Berry seconded a motion to appoint Patti Mikkelsen to a three-year term on the Cable TV Committee.   The motion carried on a vote of 5-0.


J.
CIP Committee – 3 three-year terms available 

Beverly Cadigan and Jean Couturier spoke to the Board concerning their CIP Committee applications.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Sean Chayer to a three-year term on the CIP Committee.   The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Gary Harriman to a three-year term on the CIP Committee.   The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.
Ms. Chase moved and Mr. McHenry seconded a motion to appoint Beverly Cadigan to a three-year term on the CIP Committee.   The motion carried on a vote of 5-0.
Mr. Berry moved and Mr. McHenry seconded a motion to appoint Lawrence J. Zuckerman to a three-year term on the CIP Committee.   The motion carried on a vote of 5-0.
Ms. Chase moved and Mr. Libby seconded a motion to appoint Chong ae Berry to a three-year term on the CIP Committee.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.
K.
Community Fair Committee – no maximum number of members defined and all     term lengths available

David Lunt spoke to the Board concerning his Community Fair Committee application.

Mr. McHenry moved and Mr. Berry seconded a motion to appoint David Lunt to a three-year term on the Community Fair Committee.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Kathleen Bardier to a three-year term on the Community Fair Committee.   The motion carried on a vote of 5-0.
L.
Land Management Planning Committee – 4 three-year terms available
George Colby and Jean Couturier spoke to the Board concerning their Land Management Planning Committee applications.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Jean Couturier to a three-year term on the Land Management Planning Committee.   The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.
Mr. McHenry moved and Mr. Libby seconded a motion to appoint Tammy Donovan to a three-year term on the Land Management Planning Committee.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Sam Coggeshall to a three-year term on the Land Management Planning Committee.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Lawrence J. Zuckerman to a three-year term on the Land Management Planning Committee.   The motion carried on a vote of 5-0.
Ms. Chase moved and Mr. Berry seconded a motion to appoint George Colby to a three-year term on the Land Management Planning Committee.

Mr. McHenry said he wanted to read an email he received from George Colby.  

Mr. Libby asked he not read the email as it does not pertain to Town business.

Mr. Berry moved and Mr. Libby seconded a motion for Joshua McHenry to not read the email in question.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.
The motion to appoint George Colby to the Land Management Planning Committee carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.


M.
Library Board of Trustees – 3 three-year terms available
Allison Kostovick, Susan Simpson and Cecile Sullivan Rohrbach spoke to the Board concerning their Library Board of Trustees applications.
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Susan Simpson to a three-year term on the Library Board of Trustees.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Allison Kostovick to a three-year term on the Library Board of Trustees.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Cecile Sullivan Rohrbach to a three-year term on the Library Board of Trustees.   The motion carried on a vote of 5-0.

N.
Parks & Recreation Committee – 20 (all) three-year terms available
Mr. Berry moved and Mr. McHenry seconded a motion to appoint Donald Libby to a three-year term on the Parks & Recreation Committee.   The motion carried on a vote of 5-0.

O.
Planning Board – 2 three-year terms available


John Randall withdrew his Planning Board application.

Amy Arata, Mark Leighton and Jean Couturier spoke to the Board concerning their Planning Board applications.
Mr. Berry moved and Ms. Chase seconded a motion to appoint Mark Leighton to a three-year term on the Planning Board.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Jean Couturier to a three-year term on the Planning Board.   The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.
Mr. Berry moved and Ms. Chase seconded a motion to appoint Amy Arata to a three-year term on the Planning Board.   The motion carried on a vote of 4-1, with Mr. Stevens opposing.

P.
Public Safety – 1 three-year term available
John Randall spoke to the Board concerning his Public Safety Committee application. 

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint John Randall to a three-year term on the Public Safety Committee.  The motion carried on a vote of 5-0.
VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the June 4,  2012, Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Libby seconded a motion to approve the minutes of the   June 4, 2012, Board of Selectmen’s meeting minutes.  

Mr. McHenry asked to have added to the minutes under the Public Water agenda item that the Board discussed the Town giving TIF dollars to an outside entity and staff said that was within the guidelines.
The motion on approval of the June 4, 2012 Board of Selectmen’s meeting minutes, as amended, carried on a vote of 5-0.
B. Approve Minutes of the June 7, 2012, Special Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Libby seconded a motion to approve the minutes of the June 7, 2012, Special Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said he would like to welcome back Nathaniel Berry and Linda Chase.

Joshua McHenry – said he would like to welcome back Nathaniel Berry and Linda Chase.  He also said he wanted to clarify an earlier statement made by Mr. Berry that it was not a character assassination and he is fine with not reading the email aloud.

Nathaniel Berry – said thanks for welcome and he is glad to be back on the Board.

Linda Chase – said she would like to thank the community for all their support at the elections and she enjoyed spending the day at the polls.  She said she met a lot of residents and thanked Mrs. Couturier for the meal she made that day.

Steven Libby – said he handed out a draft policy for the Board to review concerning Stevens Brook, which he would like to place on the next meeting agenda.


B.
Town Manager
Mr. Field said he wanted to remind everyone that the Chandler Mill Road Bridge is closed starting today, June 18th through November and that Morse Road will be closed on Tuesday, June 19th, from 7:00 a.m. to 7:00 p.m.


C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. McHenry moved and Ms. Chase seconded a motion to adjourn at 9:22 p.m.  The motion carried on a vote of 5-0.

Approved July 2, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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