MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Monday, June 17, 2013
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:02 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers. 
II.
SCHEDULE NEXT MEETINGS:

Board of Selectmen:

7:00 p.m., Monday, July 1, 2013 at the Meetinghouse


A.
Adjustments to the Agenda 



None.
III.
PUBLIC PARTICIPATION  
David Lunt, Community Fair Committee member, said he would like to thank the voters for their support of the Community Fair.   He said the Community Fair Committee is in desperate need of volunteers to help with parking cars the day of the fair.  He said in years past, help has been received from the High School Cheerleaders but with the Fair being held in August this year, school is not in session. Mr. Lunt said help is needed with other tasks as well and volunteers are always welcomed.  He said volunteers may contact Mike Bardier by email mbardier@newgloucesterfair.com or call David Lunt (207) 926-3877.
Carlton Wilcox, resident, congratulated Mr. Libby and Mr. McHenry on being re-elected and also thanked Gary Sacco and Steve Hathorne for running for the Board.   He said the sign at the Transfer Station should state the dollar amount the Town has saved by recycling along with the revenue. Mr. Wilcox said he wanted to thank the Public Works Department for a job well done during the winter snow plowing season.  Mr. Wilcox said there is talk of taking soil samples from the Fairgrounds for testing.  He said the cost would be approximately $40 and he would be willing to do this with the Town’s permission.  

Steve Hathorne, said he was disappointed in the way the articles were written on the Annual Town Meeting Warrant. He said he respects the Selectmen’s and Budget Committees recommendation but the way the articles are written, the voters can’t increase a budget line and in the case of the Public Works Department, the budget could not be increased to add an employee back in.  He said he doesn’t like the outcome and it’s not fair to the employees.
Jim Fitch, resident, said he is disappointed with information provided at Town Meeting.   He said the right information was not given pertaining to the cistern.   He said there is standing water on Route 100 in the area where the Fire Department wants a cistern.  He said utilizing this body of water could save the Town dollars and he is requesting to not build the cistern until information is received on all options.

Mr. Berry moved and Ms. Chase seconded a motion for more research to be done by staff on the Fire Department cistern and the body of water on Route 100 and the Town Manager to report back to the Board.   The motion carried on a vote of 5-0.

IV.
SCHEDULED ITEMS
5.08
To See What Action the Board Wishes to Take in Regards to Electing a Chairman and Vice-Chairman of the Board

Mr. Berry moved and Ms. Chase seconded a motion to nominate Steven Libby as Chairman of the Board of Selectmen.   


Mr. McHenry moved to nominate Nathaniel Berry as Chairman of the Board of Selectmen.


Mr. Berry thanked Mr. McHenry but declined the nomination due to time constraints.


The motion to nominate Steven Libby as Chairman of the Board of Selectmen carried to on a vote of 4-0-1, with Mr. Libby abstaining.

Mr. Berry moved and Mr. Libby seconded a motion to nominate Linda Chase as Vice-Chairman of the Board of Selectmen.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.

5.09
To See What Action the Board Wishes to Take in Regard to Bid Proposals for Woodman Road Project

Mr. McHenry moved and Mr. Berry seconded a motion to award the Woodman Road Gravel Bids based on the recommendations of Ted Shane, Public Works Director: Base Gravel – Bowie Excavation @ $7.00 per yard; Standard Surface Gravel – M-T Pit @ $7.25 per yard; and Standard Rip Rap – K & K Excavation @ $14.00 per yard.   The motion carried on a vote of 5-0.

5.10
To See What Action the Board Wishes to Take in Regards to Bid Specifications for a Cab & Chassis 

Mr. Shane said the specifications have been updated in language, electrical and engine areas, and are written so all models can compete.  


Mr. McHenry said the specifications indicate a new 2014 cab/chassis but what if a dealer has a leftover 2013 model.


Mr. Shane said one dealer does have a leftover 2013 model but it does not meet the specifications.


Mr. Berry moved and Mr. Stevens seconded a motion to send the New 2014 Cab 7 Chassis specifications out to bid as written.  The motion carried on a vote of 5-0.

5.11
To See What Action the Board Wishes to Take in Regards to Bid Specifications for Combination Dump Body/Sand Spreader and Plow Gear 

Mr. Shane said he changed the specifications to read Hardox 450 metal and stainless steel lines.  He said it’s an additional $3,000 for the Hardox but the increased 3-4 years of use outweighs the cost.

Mr. Berry moved and Mr. McHenry seconded a motion to send the New 2014 Combination Dump Body/Sand Spreader and Plow Gear out to bid as written.  The motion carried on a vote of 5-0.
5.12
To See What Action the Board Wishes to Take in Regards to Carry Forward Funds from FY13 to FY14


Mr. Field said these Carry Forward Funds are all ongoing Capital Projects.   


Outlet Road Bridge
Mr. Field said the guardrails were replaced on the Outlet Road Bridge and the engineers inspection states the abutments are in need of replacement.


Mr. Libby asked if an RFP will go out to bid for the Engineering for the bridge.


Mr. Field said MDOT recommends an engineer but it could go out to bid.


Library Expansion


Mr. Field said the Library Engineering Study had a list of areas to be updated/changed.  He said the fire door was installed and the next project is fixing the water infiltrating through the brick wall in the basement and radon issues.

Woodman Road


Mr. Field said $1,414 has been spent out of the original $10,000.  He said this money has paid for the necessary permits.   

Mr. McHenry moved and Mr. Berry seconded a motion to carry forward to FY14, $21,783 to account 128-4-04, Outlet Road Bridge.   The motion carried on a vote of 5-0.


Mr. McHenry moved and Mr. Berry seconded a motion to carry forward to FY14, $22,294.88 to account 128-4-84, Library Expansion.


Mr. McHenry said he is not in favor of this carry forward as there is no specific plan.


Mr. Field said the engineering study lists other areas of need with one being the radon issue.


Mr. Libby said the original request was very lengthy and the first priority was the fire door.   He said he is in favor of approving this carry forward and asked Mr. Field to provide an updated list, with no new additions, to the Board.


The motion carried on a vote of 5-0.


Mr. McHenry moved and Mr. Berry seconded a motion to carry forward to FY14, $8,585.84 to account 128-4-93, Woodman Road.   The motion carried on a vote of 5-0.

5.13
To See What Action the Board Wishes to Take in Regards to Scholarship Fund


Mr. Libby said Lenora Conger is requesting the Board to establish a bank account through the Town for the purpose of receiving funds designated for the “Linda Ledger Scholarship Fund”. 


Mr. McHenry said he would like to see the list of qualifying requirements for recipients before approving this request. 


Mr. Field said the committee would be establishing the requirements.  He said the request is just a pass-thru account.   He said any group can set up a scholarship through the school department.

Mr. Libby said he recommends allowing this account to be established.  He said he would like the Town to receive a mission statement and updates from the committee.  


Ms. Chase moved and Mr. Berry seconded a motion to establish a bank account as a pass-thru account for the Linda Ledger Scholarship Fund and the committee to forward a mission statement, list of committee members and any additional information to the Board of Selectmen.  


Mr. McHenry said he is opposing.  He said he would like the additional information before approving.

 The motion carried on a vote of 4-1, with Mr. McHenry opposing.
5.14
To See What Action the Board Wishes to Take in Regards to Closing Town Office on July 5


Mr. Field said four employees in the Town Hall had requested July 5th off.  He said this would be a slow work day and the employees would need to use vacation or personal time for this day.


Ms. Chase asked if this included the entire Town.


Mr. Field said Public Works does not work on Friday, and the Fire Chief would be on vacation that day.  He said that would leave the Library and Transfer Station and he has not checked with them.


Mr. Berry moved and Mr. Libby seconded a motion to allow the Town Office to close on July 5th and employees must use either their vacation or personal time.


Mr. McHenry said he is not comfortable with the other departments not having the opportunity to be asked if they want to close or stay open on July 5th.

Mr. Libby said the Transfer Station might get too backed up.  He said the decision on the Transfer Station and Library could be brought back to the Board at the July  1st meeting.

The motion carried on a vote of 5-0.

5.15
To See What Action the Board Wishes to Take in Regards to Changing Date of Selectmen’s Meeting from August 5 to August 12

Mr. Field said he is making this request as it will give an extra week for Assessing to produce all the scenarios for the tax commitment.  

Mr. Berry moved and Mr. Stevens seconded a motion to change the Board of Selectmen’s meeting date from August 5th to August 12th, allowing additional time for tax commitment preparation.   The motion carried on a vote of 5-0.

V.
APPROVE FY13 WARRANTS and PAYROLLS #47, #48, #49 & #50
Ms. Chase moved and Mr. Berry seconded a motion to approve FY13 Warrants and Payrolls #47.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

Mr. McHenry moved and Mr. Berry seconded a motion to approve FY13 Warrants and Payrolls #48.   The motion carried on a vote of 5-0.
Mr. Berry moved and Mr. Libby seconded a motion to approve FY13 Warrants and Payrolls #49.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.
Mr. Berry moved and Ms. Chase seconded a motion to approve FY13 Warrants and Payrolls #50.   The motion carried on a vote of 3-0-2, with Mr. McHenry and Mr. Stevens abstaining.
VI.
APPOINTMENTS

All Board/Committee members up for reappointment were mailed a letter on May 7th and two reminders were sent through email.  Notification of vacancies has been posted on the Town website and Channel 3.
A. Tax Collector, Town Clerk, Road Commissioner, Welfare Director, Treasurer,

Freedom of Access Act (FOAA) Officer 



Sumner Field currently serves in these positions


B.
Animal Control Officer 



Heather Phinney currently serves in this position

C.
Code Enforcement Officer/Assessor’s Agent/Local Plumbing Inspector/Public Health Officer



Debra Parks Larrivee currently serves in these positions


D.
Emergency Management Director



Timothy Joy currently serves in this position


E.
Fence Viewer



Douglas Bowie currently serves in this position


F.
Sealer of Weights & Measures 



Gregory Joy currently serves in this position

Mr. Berry moved and Mr. Stevens seconded a motion to appoint A-F, as presented.  The motion carried on a vote of 5-0.

Mr. McHenry asked if the Freedom of Access Act Officer is new.

Mr. Field said it is.  He said it’s a State of Maine requirement that all Towns have an FOAA officer.  

Mr. Field stated that Tim Joy sent an email stating he was unable to be present at the meeting but that he would like to be appointed as the Emergency Management Director.

The motion carried on a vote of 5-0.

G.
Board of Appeals
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Donald Libby to the Board of Appeals for a three-year term.   The motion carried on a vote of  5-0.

H.
Budget Committee 
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Tamilyn Wayboer to the Budget Committee for a three-year term.   The motion carried on a vote of 5-0.
Mr. Berry moved and Ms. Chase seconded a motion to appoint George Colby to the Budget Committee for a three-year term.   

Mr. McHenry said he is opposed to appointing George Colby to any Committee or Board.

The motion carried on a vote of 4-1, with Mr. McHenry opposing.
I. Cable TV Committee 
Ms. Chase moved and Mr. Berry seconded a motion to appoint Richard Erwin and Bob MacGregor to the Cable TV Committee for three-year terms.   The motion carried on a vote of 5-0.
J.        Community Fair Committee 
Mr. Berry moved and Mr. Stevens seconded a motion to appoint Ann Bagley to the Community Fair Committee for a three-year term.   The motion carried on a vote of 5-0.

K.
Economic Development Committee 
Ms. Chase moved and Mr. Berry seconded a motion to appoint Carlton Wilcox, Jean Couturier and David Lunt to the Economic Development Committee for three-year terms.   The motion carried on a vote of 5-0.

L.
Environmental Resources Committee 

Ms. Chase moved and Mr. Berry seconded a motion to appoint Phoebe Hardesty, Cliff Andrews and Joanne McKee to the Environmental Resources Committee for three-year terms.   The motion carried on a vote of 5-0.
M.
Land Management Planning Committee 
Jean Couturier congratulated Mr. Libby and Mr. McHenry on their re-election to the Board.  He said he would like to serve on the Land Management Planning Committee but he would prefer the Planning Board.

Eric Brakey said he cares deeply for the Town of New Gloucester. He said he has had family in the Town for many years, some who have served on Boards and Committees.   He said he has a great interest in the Land Management Planning Committee and would like to be appointed.

Ms. Berry moved and Mr. McHenry seconded a motion to appoint Eric Brakey to the Land Management Planning Committee for a three-year term.   The motion carried on a vote of 5-0.

N.
Library Board of Trustees 

Mr. Berry moved and Mr. Stevens seconded a motion to appoint Allison Kostovick and Timothy Terranova to the Library Board of Trustees for three-year terms.   The motion carried on a vote of 5-0.

O.
Parks & Recreation 
Mr. Berry moved and Mr. Stevens seconded a motion to appoint Glen Mercier to the Parks & Recreation Committee for a three-year term.   The motion carried on a vote of 5-0.

P.
Planning Board 
Wanda Brissette said she would like to be appointed to the Planning Board.  She said she was previously on the Board of seven years and also served on the CIP Committee.  She said she took a year off but is ready to make a commitment and take on a three-year term.

Mr. Libby said George Colby was unable to attend but is interested in serving on the Planning Board.

Mr. Berry moved and Ms. Chase seconded a motion to appoint Wanda Brissette to the Planning Board for a three-year term.   The motion carried on a vote of 5-0.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Jean Couturier to the Planning Board for a three-year term.   

Mr. Berry said Mr. Couturier has followed meetings faithfully and has shown much interest in the Town.

The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Ed Domas to the Planning Board for a three-year term.   The motion carried on a vote of 5-0.


Q.
Public Safety 
Mr. Berry said he would like to verbally submit his interest in serving on the Public Safety Committee.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint David Lunt and Nathaniel Berry to the Public Safety Committee for three-year terms.  The motion carried on a vote of 5-0.


R.
Land Management Planning Committee

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Jean Couturier to the Land Management Planning Committee for a three-year term.   The motion carried on a vote of 5-0.

S.
Selectmen Liaisons to Boards & Committees 

1. Budget Committee (non-voting)

Linda Chase and Mark Stevens
2. Business Communications
Nathaniel Berry IV – Chandler Brothers

Mark Stevens – Opportunity Farm

Steven Libby – Pineland Farms

Linda Chase - Shakers

3. Cable TV Committee (non-voting)
Steven Libby and Mark Stevens



  4.  
CDBG Municipal Oversight Committee



David Lunt

5.
CIP Committee (voting)
Steven Libby



  6. 
Community Fair Committee (voting)



Mark Stevens


  7.
Cumberland County Finance Committee (voting)



Nathaniel Berry IV


  8.
Economic Development Committee (non-voting)



Steven Libby


  9.
Environmental Resources Committee (voting)



Joshua McHenry


10.
Foreclosure Committee (voting)



Steven Libby and Linda Chase


11.
Land Management Planning Committee (voting)



Linda Chase


12.
Library Board of Trustees (non-voting)



Joshua McHenry


13.
MMWAC Member & Alternate (voting)



Sumner Field & Steven Libby


14.
Parks & Recreation Committee (non-voting)



Linda Chase & Joshua McHenry


15.
Public Safety Committee (voting)



Steven Libby


16.
School Board (non-voting)



Joshua McHenry



17.
Water District (non-voting)




Steven Libby



18.
Woodman Road Reconstruction (non-voting)



Steven Libby & Joshua McHenry
Ms. Chase moved and Mr. Berry seconded a motion to appoint the Board of Selectmen Liaison as amended by consensus.   The motion carried on a vote of 5-0.
VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION

A. Approve Minutes of the May 20, 2013, Board of Selectmen’s Meeting

Mr. Berry moved and Mr. McHenry seconded a motion to approve the May 20, 2013, Board of Selectmen’s Meeting Minutes.  The motion carried on a vote of 5-0.
IX.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – said he wanted to congratulate Josh and Steve on their re-election to the Board and Go Bruins.

Joshua McHenry – said thanks for the congratulations and there is a lot of fun ahead.

Nathaniel Berry – said congratulations to Josh & Steve on their re-election.

Linda Chase – said congratulations to Josh & Steve and all the committee members.

Steven Libby – said he has a list of future agenda items: Personnel Policy; Communication; EMS Transport Policy; Purchasing Policy; and Cell Phone Policy pertaining to Public Safety vehicles. Mr. Libby said he would like to see all policies in a book for Selectmen.

Mr. McHenry said he would like to see all policies on the website.

Mr. Field said maybe all policies should be reviewed.

Mr. Libby asked if the job descriptions would be rewritten with the elimination of a part-time and full-time worker.

Mr. Field said no.
Mr. Libby asked how the Town is going to handle the work of the part-time position being eliminated.

Mr. Field said he is working on cross training.

Mr. Libby said he has received several complaints concerning Tobey Road and asked Mr. Field to look into this area after a rainstorm.

Mr. Libby thanked those who voted and said he enjoyed spending the days at the polls and with Josh.

Mr. McHenry said the recent email about state revenue sharing, would the two positions being eliminated be re-examined.

Mr. Field said the latest information is the bill was passed and approved and sent to the Governor. He said he has ten days to review and word is he will veto it.

Mr. Libby said he received a complaint about a breach of Town email policy.  He said the Town respectfully requests email to be used for Town business and not for personal use.   He said Committee members give us their email for contact pertaining to committees.  He said the use of Town email for political work is unacceptable.  Mr. Libby asked Mr. Field to look into the email policy.
B. Town Manager
Mr. Field said he gave Wayne Searles permission to cross Town property on Rowe Station Road to cut some trees on his property.


C.
Boards, Department Heads, and Committees
Mr. Libby said the Historical Society’s Annual Strawberry Festival is Thursday, June 20th, at 6:00 p.m., at the New Gloucester Congregational Church on Gloucester Hill Road.   He said proceeds from this year’s event will go towards the Veteran’s Monument.
X.
ADJOURN 
Mr. Berry moved Mr. Stevens seconded a motion to adjourn at 8:53 p.m.  The motion carried on a vote of 5-0.

Approved July 15, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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