MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Tuesday, April 12, 2011
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers.

II.
SCHEDULED NEXT MEETING:
Town Meeting – 7:00 p.m., Monday, May 2, 2011 at the Memorial School

Board of Selectmen – 7:00 p.m., Monday, May 16, 2011 at the Meetinghouse

III.
SCHEDULED ITEMS
4.79
To See What Action the Board Wishes to Take Regarding Bid Specifications for Public Works Plow Truck

Mr. Libby said he would like to get the bid specifications approved before the Town Meeting due to a time constraint issue.  He said the truck would need to be ordered from the dealer at the beginning of June in order to receive it in time for the upcoming plowing/sanding season. He said the specs are the same as previously used with the addition of an extended 5-year warranty coverage, a line that reads “any deviation from these specification should be identified in the bid proposal”, a vendor list and a bid form.

Mr. Berry moved and Mr. Leighton seconded a motion to approve the Bid Specifications for the Public Works Plow Truck.   The motion carried on a vote of 5-0.

4.80
To See What Action the Board Wishes to Take Regarding the Bid Specifications for the Morse Road Reconstruction

Mr. Libby said he met with Norm Chamberlain, Taylor Engineering, Mr. Shane, Mr. Field and Mr. Leighton the previous week.   He said it was the full intent, if funded, to do the Morse Road reconstruction project this year.  He said the project, if approved at Town Meeting, will be advertised April 14th, non-mandatory pre-bid meeting at 9:00 am on May 9th at the Town Office, bid proposals are due by 6:00 p.m. on May 23rd and the intent is to have a Special Board of Selectmen’s meeting on Monday, May 23rd, at 7:00 p.m. to open the bids, with the intent to award by June 1st.  Mr. Libby said Mr. Chamberlain will provide the office with a sign out sheet and bid document disc.  Mr. Libby said the base bid is a lump cost to complete the project by December 1st, with local traffic only.  He said he contacted Craig Denekas, of Libra Foundation, and asked the effects if complete closure of the road takes place.  He said they were willing to make accommodations to aide in the completion of the project.   Mr. Libby said also included the in the bid specs are four alternate bids submittals: 1) if two way traffic is maintained throughout the entire project, the lump sum cost and projected completion date; 2) additional lump sum cost to place the final 3” gravel and final grade in the spring and postponement of the paving until the spring of 2012; 3) reduction in the base bid if turf reinforced matting is used in place of the rip-rap in the ditches and on embankments; 4) and an additional lump sum cost to install a cross culvert near the gas pipeline if insufficient depth for the ditch is determined.  Mr. Libby said the contractors are to be MDOT certified.

Mr. Berry moved and Mr. McHenry seconded motion to put the Morse Road Reconstruction Bid Specifications out to bid.   The motion carried on a vote of 5-0.
4.81
To See What Action the Board Wishes to Take Regarding Signing of the Town Meeting Warrant
Mr. Field said he received a letter and new contract from P.R.O.P., who administers the Town’s General Assistance.   He said the hourly rate is increasing from $31 to $48 and amount of time spent in the Town is increasing from 3 hours to 5 hours for the upcoming Fiscal Year.   He said he has talked with the Towns of Gray and Poland, who administer their own General Assistance programs, regarding the amount of staff time spent, and the cost to the town.   Mr. Field said Poland spends 12/15 hours per week with six hours of appointments in ½-hour increments.   He said Gray has a part-time person with six-hours for appointments along with processing time for paperwork.  He said he asked about the possibility of sharing resources, but neither Town was in favor of that proposal, both believing the General Assistance person should be from the Town, who knows the residents.   He said he has adjusted Account 103 General Assistance, on the warrant, reflecting the increased cost of the new contract.  Mr. Field said he spoke with TD Bank on rate structures on CD accounts.  He said the interest rate for CD’s are less than the current rate for the money market account, which is .3%. He said he was also notified the money market rate will be dropping shortly.  Mr. Field said with this new information, he would like to adjust Article 22, Interest Income line from $23,000 to $15,000.  He said if the Board wishes, he could look into other financial institutions.  
Mr. Berry said the total dollars is incorrect on Article 3 and it should read $78,400. 

Mr. Libby asked Mr. Field to send a memo to the Budget Committee, notifying them of changes to Account 103 General Assistance and changes to the Interest Income line.   

Mr. McHenry said the Budget Committee did not review the Capital Projects.  He said Articles 10, 11, 12, 13. 14, 15, 16, 17, 18, 19 and 20 should not state “The Budget Committee and Board of Selectmen recommend passage”.  He said it should read “Board of Selectmen recommend passage”.

Mr. Leighton moved and Mr. Berry seconded a motion to sign the Town Meeting Warrant and the Board initial Article 3, with the corrected amount, and removal of  wording “Budget Committee recommends” from Articles 10 through 20, and a memo be sent to the Budget Committee reflecting the new information on Articles 3 and 22.   The motion carried on a vote of 5-0.
X.
ADJOURN
Mr. Berry moved and Mr. Leighton seconded a motion to adjourn at 8:15 p.m.  The motion carried on a vote of 5-0.

Approved May 23, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman
___________________________________

Joshua J. McHenry, Selectman
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