MINUTES
Town of New Gloucester

BOARD OF ASSESSOR’S & BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, April 4, 2011
At the Meetinghouse

BOARD OF ASSESSOR’S MEETING

7:00 p.m.
 I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers.
II.
To See What Action the Board Wishes to Take in Regard to 2010-11 Abatements, Batch #3

Mr. Berry moved and Mr. Leighton seconded a motion to approve 2010-11 Abatements, Batch #3, #17-25, as presented.    The motion carried on a vote of 5-0.

III.
ADJOURN

Mr. Berry moved and Mr. Leighton seconded a motion to adjourn at 7:11 p.m.  The motion carried on a vote of 5-0.
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:15 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers.
II.
SCHEDULED NEXT MEETING:
Town Meeting – 7:00 p.m., Monday, May 2, 2011 at the Memorial School

Board of Selectmen – 7:00 p.m., Monday, May 16, 2011 at the Meetinghouse


A.
Adjustments to the Agenda 



None.
III.
PUBLIC PARTICIPATION  

A. PUBLIC HEARING on Property Assessed Clean Energy (PACE) Ordinance

Mr. Libby opened the proposed Public Hearing on the Property Assessed Clean Energy (PACE) Ordinance at 7:13 p.m.   There were no public comments.  Mr. Libby closed the public hearing at 7:14 p.m.

B. PUBLIC HEARING on Liquor License Application

Mr. Libby opened the Public Hearing on the proposed Liquor License Application at 7:14 p.m.  There were no public comments.  Mr. Libby closed the public hearing at 7:15 p.m.

C. Presentation of the MSAD 15 Proposed FY12 Budget
Alan Rich, MSAD #15 School Board Chairman, gave a brief overview of the proposed FY12 School Budget.  He said workshops have been held explaining the proposed changes to the upcoming budget and input from the citizens, with one more scheduled for April 27th.  Mr. Rich said even though this year’s budget shows an increase of $776,000 (3.94%), the proposed mil rate will decrease in New Gloucester. He said MSAD #15 is partnered with other states in the performance based education program, and the only school in Maine to do so.  He said that MSAD #15 is spending less on education but improving education in our schools.

D. Other

Dennis Waterman, resident, said the assessment in New Gloucester is based on 100% of saleable market value and does not compare to today’s value. He said many people are having trouble paying their taxes and this needs to be addressed.
Mr. Libby said the Annual Report is dedicated each year to an outstanding person(s) in the community.  He said this year’s Annual Report is dedicated to Larry Zuckerman.  Mr. Libby read the dedication from the report.  
IV.
SCHEDULED ITEMS
4.72
To See What Action the Board Wishes to Take Regarding the Efficiency Maine Energy Efficiency Grant 

Paul First, Town Planner, said Efficiency Maine has provided New Gloucester a grant contract in the amount of $36,125 for energy efficiency updates to the municipal campus, fire station, and public works building.   He said the grant requires a $4,330 cash match and per the Board’s action on February 7th, an article seeking the required match has been included in the Town Meeting warrant.  

Mr. Libby said prior action by the Board accepted this item pending Town Meeting approval.


No action taken.

4.73
To See What Action the Board Wishes to Take Regarding the Pace Program

Mr. Libby said the Town’s attorney has had the opportunity to review the proposed PACE ordinance and provided minor changes related to ensuring that Town requirements and liabilities are as minimal as possible.  He said minor legal review changes were also made to the contract enabling Efficiency Maine administration of the program.  Mr. Libby said action is requested from the Board to place this item on the Town Meeting warrant.


Mr. McHenry said there are a couple typos in the ordinance copy: page 1, under Article 1, purpose, “inconformity” should be two words; and page 2, article 2, subsection 1, quotation mark should be after the word “the” and the underline removed from “New Gloucester”.


Mr. McHenry moved and Mr. Leighton seconded a motion to place the Pace Program on the Town Meeting warrant.  The motion carried on a vote of 5-0.

4.74
To See What Action the Board Wishes to Take Regarding the Ordinance Revisions Related to Road Standards, Entrances and Driveways, and  Housekeeping 

Mr. Libby said there are several ordinance revisions relating to Road Standards, Entrances and Driveways, and Housekeeping and the Planning Board is asking this to be placed on the Town Meeting warrant.


Mr. McHenry moved and Mr. Berry seconded a motion to place the Ordinance Revisions relating to Road Standards, Entrances and Driveways, and Housekeeping be placed on the Town Meeting warrant.   The motion carried on a vote of 5-0.

4.75
To See What Action the Board Wishes to Take Regarding a Liquor License Application for the Black Tie Inc., at Pineland Farms

Mr. Berry said item #16, Applicant owner, is blank and item #19, Distance to nearest school, is blank.  
Mr. McHenry said item #17, should state “see attached”.


Mr. Berry moved and Mr. Leighton seconded a motion to approve the Liquor License Application pending completion of the application, items #16, #17 and #19.  The motion carried on a vote of 5-0.
4.76
To See What Action the Board Wishes to Take Regarding a Proclamation for the United Society of Shakers

Mr. Leighton moved and Mr. McHenry seconded a motion to sign the “Gems of 26” proclamation for the United Society of Shakers.   The motion carried on a vote of 5-0.
4.77
To See What Action the Board Wishes to Take Regarding Scheduling Spring Clean-up Week


Mr. Leighton moved and Mr. Berry seconded a motion to schedule Spring Clean-up Week at the New Gloucester Transfer Station for May 9th through 14th.   The motion carried on a vote of 5-0.
4.78
To See What Action the Board Wishes to Take Regarding the May 2, 2011 Annual Town Meeting Warrant

The Board discussed the draft Town Meeting Warrant and proposed changes. 


Mr. McHenry said he would like to reword Articles 2-6 and 15-17 to open articles allowing voters to increase or decrease amounts  

Mr. McHenry moved to reword Articles 2-6 and 15-17 to open articles allowing voters to increase or decrease amounts with suggested amounts recommended by the Budget Committee and Board of Selectmen.   There was no second on this motion.  Motion failed.

Mr. McHenry asked to change the order of the warrant articles with Articles 2-6 and 15-17 together then Articles 7-14 and 18-36 together with renumbering, keeping the Articles that are alike grouped together. 
Roger Levasseur, resident, spoke concerning the Fire/Rescue Fire Truck Capital Reserve articles decreasing in amount over the years from $95,000 to $10,000 this year. He said voters last year clearly voted for a certified full time Assessor and currently that is not what is in place. He also commented about the Assessing stipend for the Code Enforcement Officer.

Gary Sacco, resident, spoke concerning Article 9, Fair Grounds Playground Capital Reserve; said Article 25 should read Account 390 not 380; Account 393 Fire Station ended two years ago with no closure to the Committee and would like to have them recognized for the five years of hard work, possibly with a plaque; Recreation Ball Fields should have had a start and end date; and the Board should consider reviewing the following accounts; 387 Mapping/Remapping $12,000; 397 Outside Work Meetinghouse $36,000; 317 Office Equipment Upgrade $8,000; 404 Parks & Recreation Capital Projects $7,345; 407 Fairgrounds $29,500; 415 Playground $10,000; and 414 Woodman Road $186,000.  He asked when the Board of Selectmen decided on which CIP Requests would get funded.  He said CIP request #12 was funded, but the video playback equipment and turnout gear was jumped over and wondered why.  He also asked about the request to purchase a new Fire Truck replacing Engine #2. He said the newer trucks have additional safety features that the current model does not have. He said there is more than enough funds in the Capital Reserve account with no extra burden to tax payers and would like to see an Article on the Town Meeting warrant for approval to purchase a new truck.
Mr. Libby said the discussion of which CIP requests are to be funded was done at one of the Selectmen’s workshops by consensus.
Ryan Mitchell, resident, echoed Mr. Sacco’s statements concerning the purchase of a new Fire Truck and would also like to see a Warrant Article on this.
Tim Bartlett, resident, said he also would like to see a Warrant Article on the Town Meeting warrant for a new Fire Truck. 

Sean Chayer, resident, said he agrees on the purchase of a new fire truck.  He said the Cistern CIP Request did not get funded and the money is in the Capital Reserve Account; there is a discrepancy with the dollar amount on the Pac-Moore trailer and there discrepancies between information he received at the Budget Committee meetings and information on the Warrant; and 392 Franchise Cable TV Account has almost $163,000 and there request was not funded.
Mr. Libby stated the Cable TV Request was withdrawn.

Mr. McHenry moved and Mr. Berry seconded a motion to add an additional warrant article to expend $400,000 from Capital Reserve to replace Engine 2 and the resale proceeds of the current Engine 2 be returned to the Capital Reserve Account.  The motion carried on a vote of 4-1, with Mr. Libby opposing.
Mr. McHenry said this would skip over #14 Reconfigure Transfer Station 
for $43,500 and #15 Parks & Recreation Fairgrounds Capital Reserve for $10,000
Mr. Berry said he personally went up to the Fire Station and fully appreciates the safety issues that were addressed with Engine 2.   He said he is concerned with the dollar amount but does not like the idea of skipping over requests and he does respect the CIP Committee and their process.  Mr. Berry asked how much is anticipated from the trade-in of Engine 2.                                                                                     

Mr. Libby said he is opposed to circumventing the CIP process.  

Ms. Chase asked the balance in the Fire Equipment Capital Reserve account.
Mr. Sacco stated $664,391 is the Capital Reserve balance and anywhere from $18,000-$25,000 is the anticipated resale amount for the current Engine 2.
The Board asked the Town Manager to make the following changes to the warrant:

 Article 6:
Should read Budget Committee recommends $174,829 with 133 Parks & Recreation $23,350 and Board of Selectmen recommends $180,829 with 133 Parks & Recreation $29,350 (add $6,000 back in for Parks & Rec director)

Article 12:
Should read Fire/Rescue Capital Improvement and Account 128 and funding source should read Capital Reserve

Article 13:
Should read Library Capital Reserve 

Article 14:
Should remove “and other sources” and “bonding”

Article 17:
Should read 145 Tax Abatements $15,000 and total should read $215,000

Article 19:
Double check Interest from Investments amount and check with MMA concerning addition of Capital Reserve Revenue and TIF Offset to this article

Article 25:
Should read 390 Emergency Management Funds

Article 31:
Remove this article

Article 32:
Energy Efficiency Community Block Grant Funding from Efficiency Maine should read Article 33


Rearrange/regroup warrant articles: Articles 2-6 and 15-17 together and Articles 7-14 and 18-36 together.

Additions:

Add article for 406 Mower Capital Reserve Balance be combined with 389 Public Works Capital Reserve

Add article for 216 Reorientation of Ball Fields balance be combined with 404 Parks & Recreation Capital Projects




Add article for CIP Request for Fire/Rescue Turnout Gear $10,000


Add article for CIP Request for purchase of Replacement for Engine 2, $400,000, from 388 Fire Department Reserve

The Board set a Special Board of Selectmen’s meeting for Tuesday, April 12th, at 7:00 p.m., at the Meetinghouse.

V.
APPROVE FY11 WARRANTS and PAYROLLS #35, #36, #37, #38 and #39
Mr. Berry moved and Mr. Libby seconded a motion to approve Warrants and Payrolls #35, #36, #37, #38 and #39.   The motion carried on a vote of 3-0-2, with Mr. McHenry and Mr. Leighton abstaining.
VI.
APPOINTMENTS

A. Resignation of Laurie Brady  from the Planning Board

Mr. McHenry moved and Mr. Berry seconded a motion to accept the resignation of Laurie Brady from the Planning Board, with regret.   The motion carried on a vote of 5-0.

B. Planning Board – 1 vacancy (completion of 2012 term)
Steven Maschino – would like to be appointed to a one-year term

Mr. Berry moved and Mr. Leighton seconded a motion to appoint Steven Maschino to the Planning Board for the completion of term until 2013.  The motion carried on a vote of 4-1, with Mr. McHenry opposing.
VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the February 7, 2011, Board of Selectmen’s Meeting 
Mr. McHenry asked to add the Name and Date to the bottom of Debra Parks Larrivee letter that is attached to the minutes.

Mr. Berry moved and Ms. Chase seconded a motion to approve the amended Minutes of the February 7, 2011 Board of Selectmen’s Meeting.   The motion carried on a vote of 5-0.
B. Approve Minutes of the March 7, 2011, Board of Selectmen’s Meeting

Mr. McHenry asked to change the wording under #3 Public Participation, B. Other, second paragraph, to read Debra Parks Larrivee is the Assessor’s Agent.
Mr. Berry moved and Ms. Chase seconded a motion to approve the amended Minutes of the March 7, 2011 Board of Selectmen’s Meeting.   The motion carried on a vote of 5-0.
IX.  
ORAL COMMUNICATION
A. Selectmen
Joshua McHenry – no comments

Mark Leighton – no comments

Linda Chase – no comments

Nathaniel Berry – no comments

Steven Libby – no comments
B. Town Manager
Mr. Field said he was notified by letter that the Town of New Gloucester was granted the use of the Speed Trailer for two weeks this summer.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Ms. Chase moved and Mr. Leighton seconded a motion to adjourn at 10:45 p.m.   The motion carried on a vote of 5-0.

Approved May 23, 2011

___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman

___________________________________

Joshua J. McHenry, Selectman
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