MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Wednesday, March 28, 2012
At the Community Building
SPECIAL BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, April 2, 2012 at the Meetinghouse

III
PUBLIC PARTICIPATION

Mr. Libby said he would like to split the Public Participation.   He said those wishing to speak on the warrant would be allowed to speak when the warrant is discussed under scheduled items.   He asked if there was anyone wishing to speak.   There was no Public Participation.
IV.
SCHEDULED ITEMS
4.78
To See What Action the Board Wishes to Take in Regards to Signing of the Town Meeting Warrant 


Mr. Field said based on discussions with area managers concerning fuel costs, and concerns from Board members, he would like to add an amount of $10,000 to Account 130 Unanticipated Expenses for fuel expense should the need arise.  He said Energy Efficiency updates to some of the Town Buildings hopefully will reduce fuel consumption.

Mr. Libby said legally it would be hard to manage the $10,000 in this account line for just fuel overage.   He suggested a new account be created in Article 2, Account 138, for the $10,000 and call it Fuel Overrun Allowance.    He said this would be for heating oil, diesel, gasoline and propane.  Mr. Libby said the bottom of Article 2 should read “Budget Committee did not review Account 138.”

Mr. Libby read a memo from the Library Trustees (included with Minutes) asking the Board to reconsider their CIP Request for $8,406.73, for Software Upgrade, as they have selected a vendor for their needed software.  The Trustees stated this request would not impact the budget because the funds needed for this project is covered by the current amount in capital account 409.  


Mr. Libby said in the CIP Rankings, this item fell below the items being placed on the Warrant.  He said the Trustees should meet with the Town Manager to discuss their computer/printer needs.   He said last year, due to new information received on the fire truck, the rankings were jumped and he remembers one other time concerning a generator.   He said there is a process and it should be followed.

Mr. Field said he has a government account set up with Dell, which provides good pricing on computers, and with the $1,500 put into the computer line, this would cover the cost of a couple new computers.


Mr. Libby asked if the Board wanted to add this item to the agenda.  There were no affirmative responses.

Mr. McHenry said under Article 3, he remembered the Board decreasing Account 132 to 12,000 and the Budget Committee recommending $12,200.   


Mr. Field agreed with Mr. McHenry.


Mr. Libby said he would like to keep Article 3 as written with the Board of Selectmen and Budget Committee recommending Account 132 for $12,200.   All Board members agreed.


Mr. McHenry moved to remove Article 28, Zoning Ordinance changes, from the warrant.    There was no second on this motion.  Motion failed.

Mr. McHenry said his reason behind this motion is there should be more policy developed around this ordinance so there cannot be multiple challenges to the Board of Appeals on one item.
Mr. Libby said he did not agree.   He said only one appeal per item would be heard.



Mr. Libby opened up Public Participation.   There was none.

Ms. Chase moved and Mr. Libby seconded a motion to sign the Town Meeting Warrant with the one amendment to Article 2, add Account 138 Fuel Overrun Allowance $12,200 and add note to bottom of article “Budget Committee did not review Account 138”.   The motion carried on a vote of 5-0.
Mr. Libby thanked Mr. Field, Department Heads and the Budget Committee on a good job on putting this budget together.

Mr. Field said a clean amended copy of the warrant would be posted.

V.  
ORAL COMMUNICATION
A.
Selectmen

Mark Stevens – no comments.

Joshua McHenry – no comments.


Mark Leighton – no comments.


Linda Chase – no comments.


Steven Libby – no comments.

B.
Town Manager


No comments.

C.
Boards, Department Heads, and Committees
VI.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 7:45 p.m.  The motion carried on a vote of 5-0.

Approved April 2, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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