MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Monday, March 18, 2013
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING
I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers. Vice-Chairman, Linda Chase, was absent.
II.
SCHEDULE NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, April 1, 2013 at the Meetinghouse


A.
Adjustments to the Agenda 
Mr. Berry moved and Mr. McHenry seconded a motion to ad Item 4.87, To See What Action the Board Wishes to take in Regard to Closing Out and Transferring Funds between Reserve Accounts.   The motion carried on a vote of 4-0.
III.
PUBLIC PARTICIPATION  
Mr. Libby said any Public Participation discussion on the Letter of Request from Citizens/Special Town Meeting will be allowed under agenda item, 4.83.   Mr. Libby opened Public Participation for other discussions. 
Timothy Joy, Emergency Management Director, said he attended the Budget Committee Meeting on Friday evening to discuss the 112 Emergency Management Budget  He said he was not informed of the reduction in the Budget until after the fact and is asking the Board to reinstate the 112 Budget as submitted.
Mr. Libby said he would forward his comments to the Budget Committee.   

IV.
SCHEDULED ITEMS
4.83
To See What Action the Board Wishes to Take in Regard to the Letter of Request from New Gloucester Citizens

Mr. Libby said Mr. Field will report to the Board the information from the Town attorney; the Board will discuss the information; Public Participation will begin with one person at a time speaking, no time limit on speakers, speakers may only come to the podium once and no repetitive discussions.

Mr. Libby read the memo from Mr. Field and his discussions with the Town attorney (please see attached copy).  

Mr. McHenry asked if there were any comments from the Town attorney on future town meeting protocol.  


Mr. Field said no.


Mr. Libby opened Public Participation.


New Gloucester residents Jerry Witham, Steve Hathorne, Carl Overcash, Debra May, Terry Hicks, Sean Chayer, Ron Tripp, Lloyd May, Hal Bartlett, Bill Kiley and Barbara Bartlett spoke to the Board concerning the process of the February 16, 2013, Special Town Meeting.


Mr. Libby closed Public Participation at 8:50 p.m.


Mr. Field read a memo received from Vice Chairman, Linda Chase (please see attached copy).


Mr. Berry said he did not review the tape of the February 16th Special Town Meeting and remembers: there was a motion made and seconded on the vote; he saw no one attempt to get up and speak; there were lots of hands in favor and did not see any opposed; the moderator asked for a motion to adjourn and was seconded; saw nothing wrong with what took place; and was very surprised it was a quick meeting.

Mr. McHenry said his observations were similar to Mr. Berry’s and he doesn’t know what could be legally done to change it.


Mr. Stevens said he was not able to attend the February 16th Special Town Meeting and has reviewed the tape several times.  He said he did not see anything stand out to him of real concern.

Mr. Libby said he felt bad for those who attended the meeting and intended to speak.  He said no one raised their hand to speak, including himself.  He said everyone in Town was notified in writing of the meeting and over 200 were in attendance. He said he has mixed feelings on re-doing the Special Town Meeting. Mr. Libby said he agrees with the Town attorney’s assessment.  He said reading the memo the attorney obviously reviewed the tape.  Mr. Libby said there were two minor defects in the process:  the attorney is strongly recommending against a revote; and he does not see that the Town has the power to simply decide to conduct a new vote.


Mr. Libby asked Mr. Berry to take over the meeting.


Mr. Libby moved and Mr. McHenry seconded a motion to schedule a Special Town Meeting to revote on the Water District related documents.   The motion failed with a vote of 1-3, with Mr. Barry, Mr. McHenry and Mr. Steven opposing.


Mr. Berry turned the meeting back to Mr. Libby.

For review of the complete discussion between the citizens and Town officials, please see the recording available at the Public Library.

4.84
To See What Action the Board Wishes to Take in Regard to New Gloucester Water District Access Agreement

Mr. Field read the letter from the New Gloucester Water District Trustees asking the Town for two signed Replacement Drinking Water Supply Agreements for the Public Works Garage and Fairgrounds, which allows the Water District to access the Town owned properties for the purpose of making the appropriate plumbing connections and provide for required contaminated well abandonments, if applicable.

Mr. McHenry moved and Mr. Berry seconded a motion to authorize the Town Manager to sign the Replacement Drinking Water Supply Agreements for two Town properties, Public Works Garage and Fairgrounds.   The motion carried on a vote of 4-0.
4.85
To See What Action the Board Wishes to Take in Regard to Date for Annual Town Meeting


Mr. Libby said he presented an idea at the Budget Committee meeting last Wednesday about the possibility of moving the Annual Town Meeting from May 6th to June 3rd.  He said the delay could give the Town better insight on Budget numbers from the State of Maine concerning revenue sharing.  He said an every door direct mailing would go out to all residents notifying them of the date change.


Mr. Berry moved and Mr. Stevens seconded a motion to move the Annual Town Meeting date to Monday, June 3rd, 7:00 p.m., at Memorial School, and notice of this meeting be posted on the Town website, Channel 3 and an every door direct mailing be sent to all residents.  


Mr. Stevens asked if something is voted down at the June meeting, will there be enough time to have hold another meeting before July 1st.


Mr. Libby said yes there is time enough to reschedule another meeting if necessary but the Town can continue operations on their current budget.


Mr. McHenry said he is leery of changing the date.  He said the May date was printed on the tax bills and sending out a new notice has potential for problems.

The motion carried on a vote of 3-1, with Mr. McHenry opposing.

4.86
To See What Action the Board Wishes to Take in Regard to Establishing the Last Day to Accept Warrant Articles for the Annual Town Meeting

Mr. McHenry moved and Mr. Stevens seconded a motion to set April 22, 2013, at the close of day, as the last day to accept Warrant Articles by Petition.  The motion carried on a vote of 4-0.
4.87
To See What Action the Board Wishes to Take in Regard to Closing out and Transferring of Funds between Reserve Accounts

Mr. Libby said there are four Capital Reserve accounts that have balances and the intended projects have been completed.  He said the balances from these four accounts could be rolled over in other Capital Reserve accounts and then close the accounts. He said the accounts are as follows:


346 Library



transfer to
410 Library Expansion

399 Fire Radios System

transfer to
388 Fire Equipment


416 Extrication Tool


transfer to
388 Fire Equipment

397 Outside Work Meetinghouse
transfer to
Town Hall Parking Lot


Mr. Libby said the Town complex parking lot has not been paved since 1992 and is in need of reconstruction and pavement.  He said the Paving Capital Reserve has a balance of approximately $10,000; add that to the $36,000 from account 397; and there is approximately $46,000 to use and do what can be done. He said this request for the parking lot would have to go to CIP for discussion and decisions.


Mr. Field said the supervisor from Pike Industries gave the Town an estimate of $60,000 to pave the parking lot and per the Public Works Director, it could be  upwards of $75,000 total, including reconstruction.  He said something could be done on a lesser level but that would need to be determined.


Mr. Berry said he received an email from Frank Chambers concerning the poor condition of the parking lot.  He said Mr. Chambers stated his wife stumbled or fell in the parking lot and the conditions of the lot are deplorable.  


Mr. Field said he has had the Public Works Department bring down gravel twice, to fill in the gaping holes.  


Mr. Berry moved and Mr. Stevens seconded a motion for the Town Manager to work with the Public Works Director to firm up the numbers on the cost of reconstruction and/or paving of the Town Hall Parking Lot and report back to the Board.  The motion carried on a vote of 4-0.


The Board took no action on the transfer of balances from one Capital Reserve to another on accounts 346 Library, 399 Fire Radio System and 416 Extrication Tool; they asked the Town Manager to speak with Gary Sacco, Fire/Rescue Chief, concerning accounts 399 and 416.

V.
APPROVE FY13 WARRANTS and PAYROLLS #36 & #37
Mr. McHenry moved and Mr. Stevens seconded a motion to approve FY13 Warrants and Payrolls #36 & #37.   The motion carried on a vote of 4-0.
VI.
APPOINTMENTS


None.

VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A.
Approve Minutes of the March 4, 2013, Board of Assessor’s & Board of Selectmen’s Meeting

Mr. Berry said on page 2, first paragraph, it should read that “Ms. May presented a Letter of Request” not petition.

Mr. Berry moved and Mr. Stevens seconded a motion to approve the March 4, 2013, Board of Assessor’s & Board of Selectmen’s Meeting Minutes, as amended.   The motion carried on a vote of 4-0.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said he would like to thank everyone for coming back out to discuss the process of the last Special Town Meeting.  He said he doesn’t agree with everything stated but it was done in a civil manner.   Mr. Stevens said the Community Fair is looking for volunteers to help in any way possible.

Joshua McHenry – said he also appreciates everyone coming forward in a civil manner.  He said he knows most are disappointed with the outcome but he respects them for their efforts.

Nathaniel Berry – said he agrees with Mr. Stevens and Mr. McHenry’s comments.  He said he received a call from Katie Paul, Assistant Principal at Memorial School.  He said she has concerns about the speeds by Memorial School and the possibility of obtaining flashing speed limit/school zone signs.

Mr. Field said he has received a couple phone calls from citizens concerning the speeds of vehicles in the school zone.  He said they have contacted the School Department and Department of Transportation. Mr. Field said he recently attended a Joint Leaders meeting and discussed this topic with Bruce Beasley, Superintendent.  He said Mr. Beasley would look into this.
Steven Libby – said he was impressed with the group of citizens in attendance that evening.  He said they are concerned, responsible, cordial and professional. He wanted to thank Mr. Tripp for his reminder of facing the speakers. He said it’s his intent to take notes as people are speaking but now realizes it’s unprofessional.  He reminded everyone to please drive carefully in the approaching storm.

B.
Town Manager
Mr. Field said he received a phone call from Eric Clark, Department of Environmental Protection, concerning an inquiry/complaint filed by Sean Chayer, pertaining to the washing of the Town trucks in front of the Public Works Garage.  He read a summary (please see the attached summary) of his conversation with Mr. Clark.

C.
Boards, Department Heads, and Committees

X.
ADJOURN 
Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 9:57 p.m.   The motion carried on a vote of 4-0.
Approved April 1, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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