MINUTES
Town of New Gloucester

BOARD OF ASSESSOR’S & BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Wednesday, January 18, 2012
At the Community Building
BOARD OF ASSESSOR’S MEETING

7:00 p.m.
 I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:05 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; Assessor’s Agent, Debra Parks Larrivee; and Recorder, Sharlene Myers.  

II.
To See What Action the Board Wishes to Take in Regard to 2011-12 Abatements, Batch #2
Mr. Leighton moved and Ms. Chase seconded a motion to approve 2011-12 Abatements, Batch #2.   The motion carried on a vote of 5-0.
III.
ADJOURN

Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 7:14 p.m.  The motion carried on a vote of 5-0.
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:15 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, February 2, 2012 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. McHenry asked if the Board wanted to add the budget blog discussion as an item to the agenda or discuss the blog under communication.   Mr. Libby said the discussion would be better suited under communication.
III.
PUBLIC PARTICIPATION  

Ellie Fellers, resident, asked if absentee ballots are available for the upcoming Public Water Election.  Mr. Libby answered yes.

IV.
SCHEDULED ITEMS
4.60
To See What Action the Board Wishes to Take in Regard to Authorization to Submit a Public Water Grant Proposal to the Cumberland County Community Development Block Grant (CDBG) Program


Mr. Field read a memo from Paul First, Town Planner: “The Planning Department seeks to submit a proposal application to the Cumberland County Community Development Block Grant (CDBG) Program for the Public Water project on February 3rd.  The proposal amount as previously discussed with the Program Director and specified in our letter of intent is $375,000.  A statement of support from our municipal officials must be included with the application.  A sample motion:  The New Gloucester Selectmen endorse the submission of a grant application in the amount of $375,000 for Upper Village Public Water to Cumberland County CDBG.  New Gloucester appreciates CDBG’s consideration of our request.”  

Mr. Libby questioned placing the amount of $375,000 in the motion.  He said discussions have mentioned a possibly higher number and doesn’t want to muddy the waters with the motion.   


Mr. Field said the number may increase.  He said the numbers are reviewed throughout the application process and the numbers are constantly fluctuating.    He said a large request has been withdraw from CDBG and Mr. First is hopeful our application will be well accepted.

Mr. McHenry asked to receive a copy of the application before it is submitted.   


Mr. Field said Mr. First is working on the application and is devoting the next two weeks to complete it before the deadline of February 3rd.  He said he is doubtful, due to time constraints; there will be time for reviewing of the completed application.  


Mr. Stevens moved and Mr. Leighton seconded a motion to endorse the submission of a grant application, a minimum amount of $375,000, for the Upper Village Public Water to Cumberland County CDBG and New Gloucester appreciates CDBG’s consideration of our request.   The motion carried on a vote of 5-0.
4.61
To See What Action the Board Wishes to Take in Regards to Pole Location Permit from Pine Tree Telephone & Central Maine Power 
Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Pole Location Permit for OTT Communications and Central Maine Power.  The motion carried on a vote of 5-0.

Ms. Chase asked if these new poles will conflict with the Chandler Mill Road bridge project.

Mr. Libby said the new poles are being installed in conjunction with the bridge project.

4.62
To See What Action the Board Wishes to Take in Regard to Game of Chance Lucky Seven Application from Lunn Hunnewell Amvets Post #6


Mr. Leighton moved and Mr. McHenry seconded to approve the Game of Chance Lucky Seven Application for Lunn Hunnewell Amvets Post #6 with notice of the Code Enforcement Officers memo.   The motion carried on a vote of 5-0.
4.63
To See What Action the Board Wishes to Take in Regard to the 2012 Holiday Schedule


Mr. Leighton moved and Mr. McHenry seconded a motion to approve the 2012 Holiday Schedule as presented.  The motion carried on a vote of 5-0.

4.64
To See What Action the Board Wishes to Take in Regard to 2012 Board of Selectmen’s Meeting Schedule


Mr. Libby said the schedule should state “subject to change” or “proposed” as this schedule is a working document.   He said there are times meetings are postponed or cancelled.   
Mr. McHenry said he would like to see the Board meet twice a month and asked if all Board members could be notified of the possibility of meeting cancellations before the public is notified.   He said in value of standing business, the meetings should be held to give the public a chance to address the Board and the Board a chance to review warrants.     He said the Board should avoid cancelling meetings because there is nothing urgent. He also asked about scheduling a Selectmen’s meeting on January 30th.
Mr. Libby said meeting twice a month is not always warranted.  He said he checks with the Vice-Chairman and the Town Manager before cancelling a meeting.  He said he tries not to add items to the agenda on short notice but if someone wants to add an item to an agenda, they should notify the Town Manager so it can be noticed.    He said he doesn’t disagree completely but there isn’t a lot of public participation at meetings to warrant holding a meeting.   He said as far as scheduling a meeting on January 30th, currently there are no agenda items for discussion.  


Mr. McHenry asked if the Selectmen’s Budget Workshops should be included on the schedule.  


Mr. Field said that information is on the Budget Schedule, which is the next agenda item.   He said the workshop information is also noticed on the website calendar.


Mr. Leighton moved and Ms. Chase seconded a motion to approve the 2012 Board of Selectmen’s Meeting Schedule and to amend the wording to read “Below is a schedule of Selectmen’s meetings for 2012, subject to change.   The motion carried on a vote of 5-0.

4.65
To See What Action the Board Wishes to Take in Regard to 2013 Budget Schedule


Mr. Field said he tried to stack the beginning of the month due to building schedules and the time needed for reviews by both the Selectmen and Budget Committee.   He said the Selectmen workshops are scheduled for January 23rd and 31st with a third one scheduled, if needed, after the Selectmen’s meeting on February 6th.   He said the budget would be distributed to the Budget Committee by February 8th and their meetings are scheduled for February 14th & 16th, with final review by the Selectmen on February 21st.


Mr. Libby said looking at the schedule it is very much in flux.   He said the Selectmen would not complete their review by February 8th and he does not want to schedule a workshop after the Selectmen’s meeting on February 6th.   He said the February 8th date could possibly be used for a third Selectmen’s workshop.  He said he would recommend scheduling the 23rd and 31st workshops, and reevaluate at the February 6th Selectmen’s meeting

Mr. McHenry moved and Mr. Leighton seconded a motion to schedule the Selectmen’s Budget Workshops on January 23rd and 31st and the rest of the 2013 Budget Schedule is subject to change.   The motion carried on a vote of 5-0.
V.
APPROVE FY12 WARRANTS and PAYROLLS #23, #24, #25, #26, #27 and #28
Mr. Leighton moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #23.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.
Mr. Leighton moved and Mr. McHenry seconded a motion to approve FY12 Warrants and Payrolls #24.   The motion carried on a vote of 5-0.

Mr. McHenry said he had a question on the legal invoice pertaining to the Bridge Reconstruction vote in FY12 Warrants and Payrolls #25.
Mr. Libby said at last year’s Town Meeting, approval was given for $25,000 for CIP Request for the Outlet Road Bridge.  He said during this year’s CIP process, it was asked if the $25,000 could be used for engineering and construction work on the bridge.  He said Mr. Field contacted the Town’s attorney and was told yes, the money approved could be used for engineering and construction costs.
Mr. Leighton moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #25.   The motion carried on a vote of 5-0.

Mr. Leighton moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #26.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

Mr. Leighton moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #27.   The motion carried on a vote of 5-0.

Mr. McHenry said he had a question on the invoice for two temperature sending units for the Public Works truck in FY12 Warrants and Payrolls #28.   He said he wanted to know why two were purchased.
Mr. Libby said if it’s an item for winter use, they might keep one on the shelf.  Mr. Libby looked at the invoice in question and said also attached was a credit memo for one of the units.

Mr. Leighton moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #28.   The motion carried on a vote of 5-0.

VI.
APPOINTMENTS


A.
Resignation of Melanie Craig from the Public Safety Committee

Mr. McHenry moved and Mr. Leighton seconded a motion to accept the resignation of Melanie Craig from the Public Safety Committee, with regret.   The motion carried on a vote of 5-0.
VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the December 5, 2011, Board of Selectmen’s Meeting 
Ms. Chase moved and Mr. McHenry seconded a motion to approve the Minutes of the December 5, 2011, Board of Selectmen’s meeting.    The motion carried on a vote of 4-0-1, with Mr. Leighton abstaining.

IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – asked what the status was of the Public Works truck that was given to the Town from Cumberland County.   He said he saw mileage reimbursement when reviewing the warrant.  Mr. Field said the truck is being used to plow the Town Hall complex as well as the Fire Station; it is being used for Buildings and Grounds when needed; and Debra Parks Larrivee, Code Enforcement Officer and Assessor’s Agent, is using it inspections/site visits.  Mr. Field said the mileage budget line should decrease.  Mr. McHenry asked how much it cost the Town to make it operational.   Mr. Field said a little over $500.
Joshua McHenry – asked when the Town was receiving the new Transfer Station loader.   Mr. Field said it arrived the beginning of January and Jeff Pratt, Transfer Station Supervisor, is very happy with its performance.  Mr. Field said the loader has more glass for better vision and a larger mirror, which aids in the safety while operating.  
He said he is concerned with the cancellation of Planning Board meetings recently.  He said according to the ordinance, a meeting should be held each month.  Mr. Field said the noticing/posting of a said meeting would cover the ordinance.   Mr. McHenry said he did not agree and that the meeting must convene. 

He asked if a Selectmen’s workshop has been scheduled to continue the discussion about Committee Appointments.  Mr. Libby said one was scheduled for the beginning of January but it got bumped for the CIP Committee Meetings.  He said it would be rescheduled.
He asked the Board about linking the Budget Blog he has created to the Town website.   Mr. Libby said he is concerned with placing the initial documents onto the blog before the Board or Committee has reviewed them.   He said he understands the importance of getting the information out to the citizens.  Mr. McHenry said he has no concern with placing the initial version online if it is marked “draft”.  He said his intent is to have this information available for review by the citizens and open the door for comments and questions.  Mr. Field said his concern is placing the initial draft onto the website also.  He said placing the budget online in raw form could provide an opportunity for overreaction.   Mr. McHenry said placing the initial draft online gives everyone an opportunity to see where the budget starts and allows them the opportunity to follow along from the beginning.  Mr. Field said once reviewed, the version used in TRIO has columns devoted to:   the prior year approved budget; current year actual; department request; Selectmen proposed; and Budget Committee approved.  Mr. Libby said any questions about the budget should be sent or forwarded to the Town Manager.  

Mark Leighton – no comments.

Linda Chase – no comments.

Steven Libby – asked Mr. Field if the Town currently has a cell phone policy pertaining to personal use of cell phone while driving Town vehicles.  Mr. Field said he has drafted a cell phone policy to present to the Board pertaining to cell phone usage.


B.
Town Manager
Mr. Field said the Town sends flowers when an employee or family member passes away.  He said in the recent passing of Everett H. Blake, it was asked in lieu of flowers donations be made to either the Congregational Church or the New Gloucester Historical Society.  He said the Town sent a donation to both places in the amount of $25 in his name.   He read a letter of thanks received from Lenny Brooks, secretary of the New Gloucester Historical Society (a copy is included with the minutes).
Mr. Field said he would like to thank Vinnie Plummer and the New Gloucester Boy Scout Troop for their Community Service project on the Town Hall flagpole.   He said the flagpole has been repainted, restrung and a gold ball has been placed on the top.  Mr. Libby asked Mr. Field to send a letter of thanks to Mr. Plummer and the Boy Scouts.
Mr. Field distributed to the Board for their review, a proposed change to the overtime policy and said it will be placed on the next agenda.   He said Ted Shane, Public Works Director, said his department works on holidays if there is a need for sanding/plowing in the Town.   Mr. Field said the current policy says you must work 40 hours (this does not include holiday pay) before you can earn overtime pay.  He said Mr. Shane would like the Town to consider holiday hours as work time.  He said these employees give up their holidays with their families and this would be a goodwill gesture.
Mr. Field said Dana Lee, former Town Manager of Poland, was recently hired in the Town of Buckfield.


C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 9:00 p.m.   The motion carried on a vote of 5-0.

Approved February 6, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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