MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, September 20, 2010
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.   Present were Chairman, Steven Libby; Selectmen, Linda Chase, Mark Leighton, and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers. Vice-Chairman, Nathaniel Berry, was absent.
II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, October 4, 2010 at the Meetinghouse


A.
Adjustments to the Agenda 



None.

III.
PUBLIC PARTICIPATION  

Penny Hilton, resident of New Gloucester, spoke to Board about her concerns on the pending discussions of the additional member appointments to the Budget Committee.  Ms. Hilton also submitted a document to the Board showing the various members of the Budget Committee since 1988.
IV.
SCHEDULED ITEMS
4.22
To See What Action the Board Wishes to Take Regarding Subdivision Amendment Fees

Paul First, Town Planner, asked the Board to consider adding an additional fee of $125, for Subdivision Amendments Applications.  Mr. First said Subdivision Amendments take a lot of staff time to research.


Mr. Libby said he is not in favor of seeing an additional fee imposed, as this will get passed on to the purchaser, not the developer.    He said the Planning Department is to provide as much service as possible to the citizens.

Mr. McHenry stated he is in favor of implementing the fees.


Mr. McHenry moved and Mr. Leighton seconded a motion to approve a $125 fee for new Subdivision Amendment Applications beginning January 1, 2011.     The motion failed on a vote of 2-2, with Mr. Libby and Ms. Chase opposing.

4.23
To See What Action the Board Wishes to Take Regarding Round 2 Energy Efficiency Grant

Paul First, Town Planner, said he is asking permission to proceed with Round 2 of the Energy Efficiency Grant.  He said an Energy Auditor has been auditing the municipal buildings and an Energy Efficiency workgroup is developing a plan based on the audit results.   He said the Town has been given approval for an additional $36,225 grant for updates to the buildings, based on the audit and the plan.    Mr. First said this will also require a 10% cash match from the Town.    He said the submission of the final grant proposal can be scheduled to correspond with the appropriation of match funding at the next Town Meeting.

Mr. Leighton moved and Mr. McHenry seconded a motion allowing Paul First, Town Planner, and staff, to proceed with the Energy Efficiency grant opportunity.   The motion carried on a vote of 4-0.

4.24
To See What Action the Board Wishes to Take in Regarding an Economic Development Website

Eric Ritter, Economic Development Committee Chairman, described the new website, still in draft form. He said the website includes a New Gloucester business directory, resources related to starting a business in New Gloucester, a Town map and guide, and much more.  He said the website can be viewed at www.newgloucesteredc.com.   Mr. Ritter said any suggestions or ideas can be emailed to Mr. First at pfirst@newgloucester.com.

Mr. Leighton moved and Mr. McHenry seconded a motion for the Economic Development Committee to continue developing the website and to ask for as much feedback as they can.   The motion carried on a vote of 4-0.
4.25
To See What Action the Board Wishes to Take Regarding Acceptance of a $51,680 Grant from the Fire Act Grant Program for the New Gloucester Fire/Rescue Department

Gary Sacco, Fire/Rescue Chief, said he was notified that the Fire Department received approval of the Homeland Security Grant in the amount of $54,400.   He said the Department will receive $51.680 (95%) of the grant money and $2,720 is the Town’s responsibility. He said the Fire/Rescue personnel have stated that $1,360 can be removed from the Fire Donation and Rescue Donation accounts, equaling the $2,720 needed.  Mr. Sacco said this grant will provide needed extrication equipment and 12 complete sets of turnout gear.  He said he is asking the Board for acceptance of this grant award.  

Mr. Libby thanked Mr. Sacco and all Fire/Rescue personnel for applying for this grant and the donation of funds.


Mr. Leighton moved and Mr. McHenry seconded a motion to accept the Homeland Security Grant of $54,400, which includes a 5% match, $2,720, with $1,360 being removed from the Fire Department Donation Account and Rescue Donation Account.   The motion carried on a vote of 4-0.

4.26
To See What Action the Board Wishes to Take in Regard to Bids for a 3.5 Wheel Loader 

Ted Shane, Public Works Director, said after researching all bids received and trying out the different loaders, he recommended awarding the 3.5yard Wheel Loader bid to Southworth Milton, Inc., Scarborough, Maine, at the bidding price of $124,900.  He said his reasons behind his decision were Beauregard Equipment, Case Loader, was the low bidder and several discussions with current owners and mechanics are resulting in parts availability are not within the 48-hour window the Town asked for and the longevity of the equipment.  He said Nortrax, John Deere Loader, and Southworth Milton, Caterpillar Loader, were the second and third lowest bidders at $123,800 and $124,900. Mr. Shane said with a difference of $1,100 between both, his recommendation was to Southworth Milton because of the recent experience with the current Caterpillar loader, current relationship with mechanics and staff, parts availability is usually within a 24-hour period, and the Town could have gotten 15-years out of the current loader with more scheduled inspections.  


Representatives from Beauregard Equipment, Nortrax and Southworth Milton spoke to the Board.


Mr. McHenry moved and Mr. Leighton seconded a motion to revisit this item at the next meeting and Mr. Shane to prepare a cost of ownership analysis containing fuel, maintenance and wear/tear, over a period of 15 years.    The motion failed on a vote of 2-2, with Mr. Libby and Ms. Chase opposing.


Ms. Chase moved and Mr. Leighton seconded a motion to award the winning bid of $123,800 to Nortrax, Westbrook, Maine, for a 624K John Deer Loader.  The motion carried on a vote of 3-1, with Mr. Libby opposing.  
4.27
To See What Action the Board Wishes to Take Regarding the Facility Use Application from the Community Fair Committee

Mr. Leighton moved and Ms. Chase seconded a motion to approve the Facility Use Application from the Community Fair Committee.   The motion carried on a vote of 4-0.

4.28
To See What Action the Board Wishes to Take Regarding the Facility Use Application from the Patriot Soccer Club

Mr. Leighton moved and Mr. McHenry seconded a motion to approve the Facility Use Application from the Patriot Soccer Club, pending an updated insurance certificate.   The motion carried on a vote of 4-0.

4.29
To See What Action the Board Wishes to Take Regarding the Facility Use Application from Gray Parks & Recreation
Ms. Chase moved and Mr. Leighton seconded a motion to approve the Facility Use Application from Gray Parks & Recreation.   The motion carried on a vote of 4-0.
4.30
To See What Action the Board Wishes to Take in Regards to Authorizing the Town Manager to Sign the Facility Use Applications.


Mr. Leighton moved and Ms. Chase seconded a motion to authorize the Town Manager to sign the Facility Use Applications.


Mr. McHenry said he would like to amend the motion to include an appeals procedure.

Mr. McHenry moved and Mr. Leighton seconded a motion to authorize the Town Manager to sign the Facility Use Applications instead of the Board of Selectmen, and to add on the Facility Use Agreement, #12, An Appeal of the Parks & Recreation Committee or Town Manager’s decision would go before the Board of Selectmen, and the appeal must be for more than a conflict of availability.   The motion carried on a vote of 4-0.
4.31
To See What Action the Board Wishes to Take Regarding Signatures for Corporate Accounts with Morgan Stanley Smith Barney
Mr. McHenry moved and Mr. Leighton seconded a motion to table this item until more information is available.   The motion carried on a vote of 4-0.

4.32
To See What Action the Board Wishes to Take Regarding the Proposed FY12 Capital Improvement Program
The Board members discussed the CIP Requests and asked Mr. Field to make sure all information on the request is current and correct.


No action required.

V.
APPROVE FY11 WARRANTS and PAYROLLS #7, #8, #9, #10 and #11
Mr. Leighton moved and Ms. Chase seconded a motion to approve Warrants and Payrolls #7, #8, #10 and #11.   The motion carried on a vote of 3-0-1, with Mr. Libby abstaining.
Ms. Chase moved and Mr. Libby seconded a motion to approve Warrants and Payroll #9.  The motion carried on a vote of 3-1, with Mr. McHenry opposing.

VI.
APPOINTMENTS

A. Economic Development Committee  ( 2 – three-year vacancies )

Lisa M. Snow – would like to be appointed to a 1-year term



Ms. Snow spoke to the Board on her accomplishments and experience.

Mr. McHenry moved and Mr. Leighton seconded a motion to appoint Lisa Snow to the Economic Development Committee for a three-year term.   The motion carried on a vote of 4-0.

VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A.     

Approve Minutes of the August 16, 2010 Board of Selectmen’s Meeting 


Ms. Chase moved and Mr. Leighton seconded a motion to approve the Minutes of the August 16, 2010, Board of Selectmen’s meeting.   The motion carried on a vote of 4-0.

B.    Approve Minutes of the August 26, 2010 Special Board of Selectmen’s      Meeting
Ms. Chase moved and Mr. Leighton seconded a motion to approve the Minutes of the August 26, 2010, Special Board of Selectmen’s Meeting.   The motion carried on a vote of 4-0.
IX.  
ORAL COMMUNICATION
A.
Selectmen

Joshua McHenry – no comments.


Mark Leighton – no comments.

Linda Chase – said the girl’s softball team went to Connecticut for seven days to play six games in the New England Regional Tournament.   She said the girls all had a good time and were awarded the Best Sportsmanship Award while there. 

Steven Libby – no comments.


B.
Town Manager
Mr. Field said the Auditors were pleased with the organization and record time of the audit.  He said the number of adjustments was down and they were impressed with the overall effort put in by all.

C.
Boards, Department Heads, and Committees
X.
MOVE TO EXECUTIVE SESSION

A. Per M.R.S.A. Title 1, Chapter 13 § 405, 6. A.   Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the investigation or hearing of charges or complaints against a person or persons  . . . (Assessors’ Agent - personnel)
Ms. Chase moved and Mr. McHenry seconded a motion to move into Executive Session at 9:20 p.m.   The motion carried on a vote of 4-0.
XI.
RETURN TO OPEN SESSION

The Board came out of Executive Session at 9:57 p.m.
Mr. McHenry moved and Mr. Libby seconded a motion based on Nancy’s documented inability to perform her job of Assessors’ Agent for an extended period of time into the future, I move to terminate Nancy Pinette as an employee of the Town of New Gloucester immediately with a severance of one month gross wages and with thanks for her service to the community.    The motion carried on a vote of 4-0.
Town Manager presented a recap of the Tax Commitment Project and an overview and status of outstanding assessing issues.    He then presented a plan for addressing the Town’s assessing needs.   Mr. Libby handed the gavel to Ms. Chase.   After discussion:

Mr. Libby moved and Mr. Leighton seconded a motion to assign Debby Parks Larrivee to handle the Town’s Assessing Agent duties with clerical assessing assistance to be performed by Kim Getchell.   Ms. Larrivee will report to the Town Manager with routine items and report to the Selectmen (Board of Assessors) for items such as supplements and abatements.   The Town Manager will report back to the Board in three months on the progress of work, education and to make a recommendation on a pay adjustment for Ms. Larrivee based on her additional responsibilities.   The Town Manager, Ms. Larrivee and Ms. Getchell will obtain additional education as appropriate.  The Board will meet with Ms. Larrivee in three months.   The Town Manager can obtain technical support as needed.   Due to the backlog of abatement applications, this is effective immediately.   The motion carried on a vote of 4-0.
XII.
ADJOURN
Mr. Libby moved and Mr. Leighton seconded a motion to adjourn at 10:42 p.m.   The motion carried on a vote of 4-0.

Approved October 4, 2010
___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman
___________________________________

Joshua J. McHenry, Selectman
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