MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, July 19, 2010
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.   Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton, and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers.
II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, August 16, 2010 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. Berry moved and Jr. McHenry seconded a motion to add Item 4.07, To See What Action the Board Wishes to Take in Regards to the Tax Commitment.   The motion carried on a vote of 5-0.
Mr. McHenry asked the Board if the Appointments could be addressed before the schedule items, to accommodate the appointees in the audience.    The Board agreed; no motion necessary.

III.
PUBLIC PARTICIPATION  

Melanie Craig, Brooke Lane resident, asked how committees and appointments are made and chosen.   She asked if there are written bylaws for each committee, are there specific qualifications to be met and can the number serving on the Budget or CIP committee be changed.
Mr. Libby said all committees are created and approved by the Board of Selectmen, except the Planning Board and Board of Appeals.  He said with the exception of the two previously stated, the Board or the committees themselves create the bylaws.    He said the number serving on the CIP Committee is governed by the Comprehensive Plan and the number serving on the Budget Committee is set by the board.
Patti Mikkelsen, Cable TV Committee member, said she would be interested in the total cost to hold a Special Town Meeting.     She asked if the subject matter or who is asking is dependent on the expense.   Ms. Mikkelsen stated that the Cable TV petitioners gathered information and was certified by November.   She said there should have been a Special Town Meeting held before the regularly scheduled meeting in May.
Mr. Libby said if the subject matter is an emergency, then the Board would consider holding a Special Town Meeting.  He said he does not like to call voters 2 or 3 times a year for items that can wait to the schedule Annual Town Meeting in May.   Mr. Libby stated the cost for the moderator is $100.
Mr. Field said advertising for the meeting costs approximately $80 and staff time has to be considered also.

  IV.
APPOINTMENTS

A. Board of Appeals – 2 three-year terms available



Donald E. Libby – would like to be re-appointed to a three-year term
Mr. Berry moved and Mr. McHenry seconded a motion to re-appoint Donald Libby to a three-year term on the Board of Appeals.     The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.


B.
Budget Committee – 2 three-year terms available
Richard Cadigan – would like to be re-appointed to a three-year term

Tamilyn R. Wayboer – would like to be re-appointed to any term length

Sean Chayer – would like to be appointed to a three-year term

Jean C. Couturier – would like to be appointed to a three-year term

Melanie Craig – would like to be appointed to any term length

Mr. McHenry said he would like to see this committee membership expanded to ten.   He said this would allow for new members to come aboard and experience the process.   
Mr. McHenry moved and Mr. Berry seconded a motion to expand the Budget Committee members by three, all with one-year terms.   The motion carried on a vote of 3-2, with Mr. Libby and Mr. Berry opposing.

Mr. McHenry moved and Ms. Chase seconded a motion to re-appoint Richard Cadigan to a three-year term on the Budget Committee.   The motion carried on a vote of 5-0.
Mr. Leighton moved and Mr. McHenry seconded a motion to re-appoint Tamilyn Wayboer to a three-year term on the Budget Committee.   The motion carried on a vote of 5-0.

Mr. McHenry moved and Mr. Berry seconded a motion to appoint Sean Chayer to a one-year term on the Budget Committee.   The motion carried on a vote of 4-1, with Ms. Chase opposing.

Mr. McHenry moved and Mr. Berry seconded a motion to appoint Jean Couturier to a one-year term on the Budget Committee. The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Melanie Craig to a one-year term on the Budget Committee.   The motion carried on a vote of 4-1, with Mr. Libby opposing.


C.
Cable TV Committee – 3 three-year terms available & 2 one-year terms available



Stephen Brissette – would like to be re-appointed to a three-year term




Richard S. Erwin – would like to be re-appointed to a three-year term




William R. MacGregor – would like to re-appointed to a three-year term
  

Mr. Leighton moved and Mr. Berry seconded a motion to re-appoint Stephen Brissette, Richard Erwin and William MacGregor, to three-year terms on the Cable TV Committee.   The motion carried on a vote of 5-0.

D.
CIP Committee – 1 three-year term available



Peter J. Turner – would like to be re-appointed to a three-year term

Sean Chayer – would like to be appointed to a three-year term

Jean C. Couturier – would like to be appointed to a three-year term

Melanie Craig – would like to be appointed to any term length

Mr. Leighton moved and Mr. Berry seconded a motion to re-appoint Peter Turner to a three-year term on the CIP Committee.  The motion carried on a vote of 5-0.

E.
Community Fair Committee – no maximum number of members defined and all     term lengths available

Dane Strickler - would like to be re-appointed to a three-year term
Brian Whitney - would like to be re-appointed to a three-year term

Melanie Craig – would like to be appointed to any term length

Mr. Berry moved and Mr. Leighton seconded a motion to re-appoint Dane Strickler and Brian Whitney to three-year terms on the Community Fair Committee.   The motion carried on a vote of 5-0.

Mr. Berry moved and Mr. Leighton seconded a motion to appoint Melanie Craig to a three-year term on the Community Fair Committee.   The motion carried on a vote of 5-0.

F.
Economic Development Committee – 4 three-year terms available
Eric Ritter - would like to be re-appointed to a two-year term




David Lunt – would like to be appointed to a two-year term

Mr. Leighton moved and Mr. Berry seconded a motion to re-appoint Eric Ritter to a three-year term on the Economic Development Committee.    The motion carried on a vote of 5-0.

Mr. Leighton moved and Mr. Berry seconded a motion to appoint David Lunt to a three-year term on the Economic Development Committee.   The motion carried on a vote of 5-0.


G.
Environmental Resources Committee – 4 three-year terms available



No applications received

Mr. Libby asked to post any openings for this committee on the website and Channel 3.

H.
Land Management Planning Committee – 5 three-year terms available



Norton H. Lamb Jr. – would like to be re-appointed to any term length

Mark J. Power – would like to be re-appointed to a three-year term

Christopher Rheault – would like to be re-appointed to a one-year term 

Lawrence Zuckerman – would like to be re-appointed to a one-year term

Mr. Berry moved and Mr. Leighton seconded a motion to re-appoint Norton Lamb Jr. and Mark Power to three-year terms and Christopher Rheault and Lawrence Zuckerman to two-year terms on the Land Management Planning Committee.   The motion carried on a vote of 5-0. 


I.
Library Board of Trustees – 2 three-year terms available
Timothy Terranova – would like to be re-appointed to a three-year term

Peter J. Turner – would like to be re-appointed to a three-year term

Mr. Leighton moved and Mr. Berry seconded a motion to re-appoint Timothy Terranova and Peter Turner to three-year terms on the Library Board of Trustees.   The motion carried on a vote of 5-0.


J.
Parks & Recreation Committee – 14 three-year terms available
No applications received
Jason Cangelosi has not responded about reappointment.  Vacancy
Howard Fogg Jr. has not responded about reappointment.  Vacancy
Laurie Fortin has not responded about reappointment.  Vacancy
Bruce Macomber Jr.  has not responded about re-appointment.  Vacancy
Kevin Sullivan has not responded about reappointment.  Vacancy
Mr. Libby asked to post any openings for this committee on the website and Channel 3.


K.
Public Safety – 3 three-year terms available



David Lunt – would like to be re-appointed to a three-year term




Melanie Craig – would like to be appointed to any term length

Wendy Leighton has not responded about re-appointment.  Vacancy
Mr. Berry moved and Mr. McHenry seconded a motion to re-appoint David Lunt to a three year term and appoint Melanie Craig to a three year term on the Public Safety Committee.  The motion carried on a vote of 5-0.
IV.
SCHEDULED ITEMS
4.01
To See What Action the Board Wishes to Take in Regards to Bids for Sand & Gravel for FY11

Mr. Leighton said he was abstaining from the opening of the Sand & Gravel bids, due to the fact he submitted a bid.   He said he checked with the Maine Municipal Association on any conflict issues, which there are none.
The following bids were received for the Sand & Gravel:




Dube Gravel Co., Inc., Lewiston, ME 





Winter Sand

$  6.00 /cu yd




Hissong Ready Mix & Aggregate, Kennebunk, ME





Sub-base

$  7.55 /cu yd





Base


$13.10 /cu yd





Standard Surface
$13.10 /cu yd





M.D.O.T. Surface
$13.10 /cu yd





Winter Sand

$  5.25 /cu yd




J. Maxwell Trucking, Inc., Gray, ME





Sub-base

$  7.00 /cu yd





Base


$  7.00 /cu yd





Standard Surface
$  9.50 /cu yd





M.D.O.T. Surface
$  9.50 /cu yd





Winter Sand

$  5.00 /cu yd




M. T. Pit, New Gloucester, ME





Winter Sand

$  3.25 /cu yd




Duayne Maschino & Son Sand & Gravel, New Gloucester, ME





Sub-base

$  6.00 /cu yd





Base


$  9.00 /cu yd




Pike Industries, Inc., Westbrook, ME





Sub-base

$  6.93 /cu yd





Base


$  8.37 /cu yd





Standard Surface
$  6.93 /cu yd





M.D.O.T. Surface
$  8.37 /cu yd





Winter Sand

$  2.95 /cu yd




Portland Sand & Gravel, Inc., Cumberland, ME





Sub-base

$  6.00 /cu yd





Base


$10.00/cu yd





Standard Surface
$10.00 /cu yd





M.D.O.T. Surface
$10.00 /cu yd





Winter Sand

$  3.00 /cu yd




River Brook Aggregates, South Paris, ME





Winter Sand

$  2.75 /cu yd




Shaw Brothers Construction, Gorham, ME





Sub-base

$  7.50 /ton





Base


$  8.00 /ton





Standard Surface
$11.00 /ton





M.D.O.T. Surface
$11.00 /ton





Winter Sand

$  7.00 /ton

Mr. Berry moved and Mr. McHenry seconded a motion for Ted Shane, Public Works Director, and staff to review and make their recommendations at the next Board of Selectmen’s meeting, with mileage and trucking cost taken into consideration.    The motion carried on a vote of 4-0.
4.02
To See What Action the Board Wishes to Take in Regards to Bids for Diesel Power Plant for the Transfer Station


The following bids were received for the Diesel Power Plant:




Nortrax Equipment, Westbrook, ME





$10,115.95
no trade allowance




The Oliver Stores, New Gloucester, ME





$  9,213.54
no trade allowance

Mr. Libby said Mr. Shane would review the bid proposals and make his recommendation later in the meeting.

4.03
To See What Action the Board Wishes to Take in Regard to Approving Roads to be Paved in FY11

Mr. Shane said the price per barrel on asphalt is continuing to decrease.   He said two roads are scheduled to be paved this year and with the decrease in cost, there will be available funds to do an additional road.  He said Jack Hall Road would be his recommendation.    

Mr. Berry moved and Mr. McHenry seconded a motion to pave Gloucester Hill Road, Chandler Mill Road from Snow Hill Road to the Maine Turnpike Bridge, and with the remaining funds in the paving budget, pave Jack Hall Road, and Mr. Shane to report back to the Board of Selectmen on August 16th..   The motion carried on a vote of 5-0.

Mr. Libby asked Mr. Shane to prepare his budget numbers on the Morse Road project for the upcoming CIP Process and present them at the August 2nd Special Board of Selectmen’s meeting.

Mr. Shane said the section to be paved on Chandler Mill Road is heavily shaded.   He said he walked the area with Steve Chandler and there are approximately 60 trees that will be removed, which will help the road during the winter months.


Mr. Libby said he received an email from Mr. Chandler who is supportive and understands the need for the tree removal.    He said Mr. Chandler said the Town can do what they please with the wood, as he does not need it.  Mr. Libby asked Mr. Shane to do what removal is necessary, but do not overdo it.    Mr. Libby thanked Mr. Chandler and Chandler Brothers for their cooperation and understanding.
4.02
To See What Action the Board Wishes to Take in Regards to Bids for Diesel Power Plant for the Transfer Station

Mr. Shane recommends awarding the bid for the Diesel Power Plant to Oliver Stores for their bid amount of $9,213.54.


Mr. McHenry moved and Mr. Leighton seconded a motion to award the Diesel Power Plant bid to The Oliver Stores, New Gloucester, ME, for their bid of $9,213.54.   The motion carried on a vote of 5-0.

 4.04
To See What Action the Board Wishes to Take Regarding an RFP for a Wheel Loader for Public Works


Mr. McHenry moved and Mr. Berry seconded a motion to advertise and send the RFP out to bid for a 3.5 New Wheel Loader for the Public Works Department.   The motion carried on a vote of 5-0.
4.01
To See What Action the Board Wishes to Take in Regards to Bids for Sand & Gravel for FY11

Mr. Shane said the current Sand & Gravel contract ends on 7/31/2010.   He said his department will need to use some of these products before the next Board meeting and he would like to make his recommendations at this meeting for Sub-base, Base, Surface and MDOT-Type A.  He said he will make his recommendation for Winter-Sand at the August 16th meeting.

Ms. Chase moved and Mr. Berry seconded a motion to award the following Sand & Gravel bids per Mr. Shane’s recommendations:



Sub-Base:

$6.00 
Duayne Maschino & Sons, New Gloucester



Base:


$7.00
J. Maxwell Trucking, Gray


Surface:

$6.93
Pike Industries, Inc., Westbrook



MDOT-Type A:
$8.37
Pike Industries, Inc., Westbrook


The motion carried on a vote of 4-0-1, with Mr. Leighton abstaining.

4.05
To See What Action the Board Wishes to Take Regarding Placement of a Fund Raising Sign by the Royal River Conservation Trust
Mr. Field said Mark Power, Chairman of the Pisgah Hill Campaign Committee, contacted him about placing a sign on Town property for the Committee’s fund raising efforts.   He said he mentioned the Library property as a possibility for placement due to the visibility.
Mr. Berry said he is in favor of the Pisgah Hill project, but worries that this will open the doors to private groups.

Mr. McHenry moved and Mr. Libby seconded a motion to allow the Royal River Conservation Trust to install on the Library lawn, a fund raising sign, per sign zoning ordinance, and removal of sign by December 1, 2010.   The motion failed on a vote of 2-3, with Mr. Libby, Mr. Berry and Ms. Chase opposing.

Timothy Terranova, Chairman of the Library Board of Trustees, said he was not aware of this issue.  He said he is also in favor of the project, but is not sure the Library is the correct location.

Mr. Libby asked Mr. Field to contact Mr. Power about the Board’s decision and perhaps he could contact land owners in Upper Gloucester about placing a sign on their property.
4.06
To See What Action the Board Wishes to Take Regarding a Beano License Application for the Amvets Post #6

Mr. Berry moved and Mr. Leighton seconded a motion to approve the Beano License Application for the Amvets Post #6.   The motion carried on a vote of 5-0.
4.07
To See What Action the Board Wishes to Take in Regards to the Tax Commitment

Mr. Libby said notification was received that Nancy Pinette, Assessor’s Agent, would be out of the office on medical leave until the middle of September.   He said the Town has a legal requirement to complete the Tax Commitment before November 1st.  He said the process is behind schedule.    Mr. Libby said he asked Mr. Field to contact John O’Donnell & Associates
Mr. Field said he asked Mr. O’Donnell if he would be willing to visit the Town Office and give an estimate on the amount of work necessary for the commitment and the cost.   Mr. Field also asked him if they are not able to provide the Town Office with help, would they be able to recommend someone.   He said Mr. O’Donnell is concerned with the volume of work that needs to be done.

Mr. McHenry asked about getting an estimate from another assessor or assessing firm, to compare the costs of completing the commitment.  He said he knows time is of the essence but two estimates would be good.
Mr. Berry moved and Mr. Leighton seconded a motion to authorize the Town Manager to negotiate and award an agreement with an assessing firm to complete the tax commitment and report back to the Selectmen on a regular basis.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.
V.
APPROVE FY10 WARRANTS and PAYROLLS #49, #50, #51, #52, #53 and #54
Mr. Berry moved and Mr. Leighton seconded a motion to approve FY10 Warrants & Payrolls #49, #50, #51, #52, #53 and #54.    The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
VI.
APPROVE FY11 WARRANTS and PAYROLLS #1 and #2

Mr. Berry moved and Mr. McHenry seconded a motion to approve FY11 Warrants & Payrolls #1 and #2.   The motion carried on a vote of 5-0.
VII.
APPOINTMENTS


L.
Selectmen Liaisons to Boards & Committees 


  1.  
Budget Committee (non-voting)





Nathaniel Berry and Joshua McHenry


  2.  
Business Communications




Mark Leighton - Chandler Brothers





Nathaniel Berry - Pineland Farms





Steven Libby - Shakers


  3.
Cable TV Committee (non-voting)




Steven Libby


  4.  
CDBG Municipal Oversight Committee




David Lunt 


  5.
CIP Committee (voting)




Steven Libby


  7. 
Community Fair Committee




Nathaniel Berry


  8.
Cumberland County Budget Advisory Committee




No appointment


  9.
Environmental Resources Committee (voting)




Joshua McHenry


10.
Foreclosure Committee




Steven Libby & Mark Leighton



11.
GPCOG




No Appointment


12.
Land Management Planning Committee (voting)





Mark Leighton


13.
Library Board of Trustees (non-voting)




Mark Leighton


14.
MMWAC Executive Committee Member & Alternate 




Sumner Field & Steven Libby


15.
Parks & Recreation Committee (non-voting)




Linda Chase & Mark Leighton


16.
Public Safety Committee (non-voting)




Nathaniel Berry


17.
School Board (non-voting)




Joshua McHenry
Mr. Leighton moved and Mr. Berry seconded a motion to adopt the list of Selectmen Liaisons as read.  The motion carried on a vote of 5-0.
VIII.
LEGAL
IX.
WRITTEN COMMUNICATION

A.
Approve Minutes of the May 24, 2010 Special Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Berry seconded a motion to approve the Minutes of the May 24, 2010, Special Board of Selectmen’s meeting.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.
B.

Approve Minutes of the June 7, 2010 Board of Selectmen’s Meeting
Ms. Chase moved and Mr. Berry seconded a motion to approve the Minutes of the June 7, 2010, Board of Selectmen’s meeting.    The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

C.

Approve Minutes of the June 28, 2010 Special Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Berry seconded a motion to approve the Minutes of the June 28, 2010, Special Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
D.  Public Works Report
X.  
ORAL COMMUNICATION
A.
Selectmen
Joshua McHenry – thanked John O’Donnell for taking 3-1/2 hours of his time to explain the fundamentals of assessing.    

Mark Leighton – no comments.
Linda Chase – said on Tuesday, July 20th, at Westbrook Field, the GNG Junior League Girls Softball Team will be playing.  She said if they win, they will advance to the District Championship Game.   Good Luck to the girls.
Nathaniel Berry – no comments.
Steven Libby – no comments.

B.
Town Manager
Mr. Field said he would like to thank Phoebe Hardesty and Joanne McKee for working on the flower gardens around the Town Hall.    

Mr. Libby asked Mr. Field to send them a thank you note for their work.


C.
Boards, Department Heads, and Committees
XI.
ADJOURN
Approved August 16, 2010.

_____________________________________
____________________________________

Steven M. Libby, Chairman



Nathaniel L. Berry IV, Vice-Chairman

_____________________________________
____________________________________

Linda D. Chase, Selectman



Mark A. Leighton, Selectman
_____________________________________

Joshua J. McHenry, Selectman
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