MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, January 10, 2011
At the Community Building
SPECIAL BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.   Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton and Joshua McHenry; and Town Manager, Sumner Field.
II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, February 7, 2011 at the Meetinghouse

III.
SCHEDULED ITEMS
4.57 To See What Action the Board Wishes to Take in Regard to the CDBG Grant Application for Upper Village Master Planning
Paul First, Town Planner, summarized the CDBG Grant proposal submitted in the memo to the Selectmen.  Mr. First talked with George Thebarge, Gray Town Planner, Aaron Shapiro, CDBG Director for Cumberland County, and Denis Lachman, Architect, who all worked on a similar project in Gray, to discuss New Gloucester Upper Village Master Planning.
Larry Zuckerman, Land Management Planning Committee member, said the proposal was a natural next step for the Town to take. He said the proposal elevates the Upper Village plan above the previous plan through the grant proposal, and asked the Board to approve the recommendation.

Mr. McHenry moved and Mr. Berry seconded a motion to formally endorse the CDBG Upper Village grant application and to re-appropriate up to $5,000 from existing funds, and to appropriate the remainder from TIF Funds.    The motion carried on a vote of 5-0.
4.58
To See What Action the Board Wishes to Take in Regard to setting the FY 2011/2012 Budget Parameters
Mr. Berry moved and Mr. Leighton seconded a motion to set the following FY12 Budget Parameters:  1) No overall increases year over year in accounts that we can control; 2) No staffing increases; 3) No cost of living increases; 4) Up to a 2% merit increase; 5) No excessive use of the Undesignated Fund Balance; 6) Department heads with replacement plans, are asked to review the plan and equipment to determine if replacement can be pushed out into the future;  7) Manager is to look for creative alternatives; and 8) The Town is to explore additional grant opportunities.    The motion carried on a vote of 4-1, with Mr. McHenry opposing.
IV.
MOVE TO EXECUTIVE SESSION 

A.
Per M.R.S.A. 31 Title 1, Chapter 13 § 405, 6. A.   Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the investigation or hearing of charges or complaints against a person or persons  . . . (Town Manager’s 1-year performance evaluation.)

Mr. Berry moved and Mr. Leighton seconded a motion to move into Executive Session at 7:57 p.m.   The motion carried on a vote of 5-0.
V.
RETURN TO OPEN SESSION


The Board returned to open session at 9:00 p.m.    No action taken.
VI.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 9:04 p.m.   The motion carried on a vote of 5-0.

Approved February 7, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman
___________________________________

Joshua J. McHenry, Selectman
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