MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, August 2, 2010
At the Meetinghouse

SPECIAL BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Vice-Chairman, Nathaniel Berry, called the meeting to order at 7:00 p.m.   Present were Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton, and Joshua McHenry; and Recorder, Sharlene Myers. Absent were Chairman, Steven Libby and Town Manager, Sumner Field.

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, August 16, 2010 at the Meetinghouse

III.
SCHEDULED ITEMS
4.08
To See What Action the Board Wishes to Take Regarding the New Gloucester Little League Update


Ms. Chase said the New Gloucester Junior League Softball Team, consisting of 13, 13-14 year old girls, are the State of Maine Champions.    She said the girls leave on August 5th, for the Eastern Regional Championship in West Haven Connecticut.   

Bill Chapman, Coach, said this is the first Championship for the softball team.   The approximate cost to send the girls to Connecticut is $9,000, which covers the hotel, meals, and transportation.    He said the girls have raised $7,500 to date and are in need of another $1,500.    Mr. Chapman said the Community has been terrific and the sincerity is heart warming.

Mr. Berry said on behalf of the Board of Selectmen, Congratulations and a job well done.    He said this will be a rewarding experience and our hats are off to all of you.   He asked the community to open their hearts and wallets to help send this team to Connecticut.

Ms. Chase said donations can be mailed to the New Gloucester Little League, P.O. Box 255, New Gloucester, ME 04260.   She said all donations are tax deductible.


No action taken.
4.09
To See What Action the Board Wishes to Take in Regards to the Morse Road Budget Numbers for FY12
Norm Chamberlain, of Taylor Engineering, said his firm was hired to redesign the Morse Road.    He said no permits have been acquired and the cost of preparing bid documents would be $4,700, which was stated in the contract.  He said the cost of the project using MDOT pricing is approximately $1,000,000, but if sent out to bid, the costs would be less.    He said utilizing the Town pricing on paving, guardrails, and striping would be a cost savings. Mr. Chamberlain said Pine Tree Telephone installed new poles last year on Morse Road, which would have to be moved.   He said there would be no additional cost to the Town for moving them.  He also suggested sending this out to bid by the first of September, allowing them 4/5 weeks to bid.    Mr. Chamberlain said some contractors prefer winter work, depending on the project.    He said paving can’t be done in the winter, but Morse Road has a lot of earth work to be done.  He said there is a lot of clay, which is easier to work with during the winter months.
Mr. Berry said he spoke with the foreman of Pine Tree Telephone last year during the installing of the poles and the foreman stated they had received no notification on the Morse Road project.

Mr. Leighton moved and Mr. McHenry seconded a motion to table this item until the August 16th meeting, when Mr. Libby and Mr. Field would be present.   

Mr. Shane said it is important to let Mr. Chamberlain know if the RFP is to be written, so he may plan his work schedule.   He said if the Board waits until the August 16th meeting, Mr. Chamberlain might have more work scheduled by then.

Mr. Leighton withdrew his motion.

Mr. Leighton moved and Mr. McHenry seconded a motion to have Mr. Chamberlain, Taylor Engineering, write the RFP for the Morse Road project and table the decision of sending out to bid until the August 16th, Board of Selectmen’s meeting.    The motion carried on a vote of 4-0.

Mr. Chamberlain said he would begin the bid specifications and the permitting, and continue his work with Mr. Shane and the Town Manager.
IV.
MOVE TO EXECUTIVE SESSION

B.
Per M.R.S.A. 31 Title 1, Chapter 13 § 405, 6. A.   Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the investigation or hearing of charges or complaints against a person or persons  . . . (Town Manager)
Mr. Berry said the Executive Session will not be held due to the absence of Mr. Libby and Mr. Field.  
V.
ADJOURN
Mr. McHenry moved and Mr. Leighton seconded a motion to adjourn at 7:29 p.m.   The motion carried on a vote of 4-0.

Approved August 16, 2010.

_____________________________________
____________________________________

Steven M. Libby, Chairman



Nathaniel L. Berry IV, Vice-Chairman

_____________________________________
____________________________________

Linda D. Chase, Selectman



Mark A. Leighton, Selectman
_____________________________________

Joshua J. McHenry, Selectman
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