MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, October 4, 2010
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.   Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers. Selectman, Mark Leighton was absent.
II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, October 18, 2010 at the Meetinghouse


A.
Adjustments to the Agenda 



None.
III.
PUBLIC PARTICIPATION  


None.
IV.
SCHEDULED ITEMS
4.33
To See What Action the Board Wishes to Take Regarding Signatures for Corporate Accounts with Morgan Stanley Smith Barney
Mr. Field said this account is an investment account holding funds donated to the Library several years ago.  He said signatures are necessary to update the information on the account.

Mr. Berry moved and Mr. McHenry seconded a motion to authorize the Town Manager, Sumner M. Field III, and Deputy Treasurer, Sandra P. Lebel, to be the signees on the Morgan Stanley Smith Barney account.    The motion carried on a vote of 4-0.

4.34
To See What Action the Board Wishes to Take Regarding the Revised FY12 CIP Request Form

Mr. McHenry suggested some wording changes to the form.

Mr. Libby said the CIP Handbook states a lot of this information.  He said the CIP Request Form needs to work for both the Improvement Requests and Reserve Requests.    

Mr. Berry moved and Mr. Libby seconded a motion to approve as revised on December 7, 2009 and to add under the revised date, approved on October 4, 2010.   The motion carried on a vote of 4-0.

4.35
To See What Action the Board Wishes to Take in Regards to a QuitClaim Deed for Deutsche Bank National Trust Company, as Trustee

Mr. McHenry moved and Mr. Berry seconded a motion to sign the QuitClaim Deed as presented.  The motion carried on a vote of 4-0.

4.36
To See What Action the Board Wishes to Take in Regards to the Public Works Department Pavement Management Plan

Mr. Berry moved and Ms. Chase seconded a motion to approve the Pavement Management Plan as presented.   The motion carried on a vote of 3-1, with Mr. McHenry opposing.

4.37
To See What Action the Board Wishes to Take in Regards to the Public Works Department Vehicle/Equipment Replacement Schedule

Mr. Libby said the lifespan of the loader needs to be changed.   He asked that the Building and Grounds equipment, two tractors and lawn mower, be incorporated into the Public Works Vehicle/Equipment Replacement Schedule.  Mr. Libby asked the Public Works director to check with neighboring Towns on the possibility of sharing a grader.   He said once revised, the Vehicle/Equipment Replacement Schedule should come back to the board for approval.

No action taken.
4.38
To See What Action the Board Wishes to Take in Regards to the Transfer Station Equipment Replacement Schedule


Mr. Libby asked if the life of the loader could be expanded to more than seven years. He also asked about the capacity of the new Pac-Moore trailer.


No action taken.

4.39
To See What Action the Board Wishes to Take in Regards to the Fire/Rescue Department Apparatus Replacement Schedule

Mr. Libby said the vehicle received from United Ambulance is not listed on the Apparatus Replacement Schedule.   He said if this is going to be replaced, it should be listed.   Mr. Libby said he would like an explanation of why the appropriation jumps from $40,000 to $90,000 in FY19.    He said once revised, the Apparatus Replacement Schedule should come back to the board for approval.


No action taken.

V.
APPROVE FY11 WARRANTS and PAYROLLS #12 and #13
Mr. McHenry moved and Mr. Berry seconded a motion to approve Warrants and Payrolls #12 and #13.   The motion carried on a vote of 4-0.
VI.
APPOINTMENTS


None.
VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A.     Approve Minutes of the September 20, 2010 Board of Selectmen’s Meeting 

Ms. Chase moved and Mr. McHenry seconded a motion to approve the meeting Minutes of September 20, 2010, with the following changes:  add under Public Participation, that Penny Hilton submitted a document to the Board; add under Item 4.22, that Mr. McHenry spoke in favor of the subdivision amendment fees; under Item 4.25, second paragraph, change the word from apply to applying; and under Item 4.26, first paragraph, change 15-year to 15-years.   The motion carried on a vote of 3-0-1, with Mr. Berry abstaining.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Joshua McHenry – said he would like to request at the next meeting, the Board discuss the procedure for approving warrants/payrolls and possibly revise the process.  Mr. Libby asked Mr. Field to look into the state law and contact Wayne Smith, Town Auditor concerning this topic.

Linda Chase – no comments.

Nathaniel Berry – said he wanted to remind everyone about the Community Fair on October 16th.   He said the Committee has been working hard, and the new member, Melanie Craig, is doing a great job.
Steven Libby – no comments.


B.
Town Manager
Mr. Field said Ted Shane, Public Works Director, prepared a Morse Road Cost Opinion, which all Selectmen received.  Mr. Libby said he has questions concerning the paving portion of the cost analysis and asked to have Mr. Shane review the numbers. Mr. Libby asked Mr. Field how this project will be funded.     Mr. Field said between the current TIF balance, anticipated additions, potential projects including the Morse Road and the Upper Village Water project, the ending TIF balance will be low. Mr. Libby asked about other funding sources for the Morse Road project.  Mr. Field said besides taxation, he is not aware of any but has spoken with Paul First, Town Planner, and there are possibly seven different funding sources for the Upper Village Water project.   Mr. Libby asked for the Board to be updated when time permits on the Upper Village Water project. 

The Board asked Mr. Field to bring the revised version of the CIP requests back to the Board at the next meeting for review and approval.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Berry moved and Mr. McHenry seconded a motion to adjourn at 8:38 p.m.   The motion carried on a vote of 4-0.

Approved October 18, 2010
___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman
___________________________________

Joshua J. McHenry, Selectman
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