1. Should the Town continue to have a town meeting in some form?

9 responses

@® Yes
@ No




2. Should there be a quorum requirement that x% or more of the registered voters at the last
gubernatorial election must be present at a regular Meeting or Special Town Meeting to
conduct business?

9 responses

@® Yes
® No




3. If there is not a quorum present at town meeting, should the budget recommended by the
Select Board or Town Council become effective by default?

8 responses

® Yes
® No




4. If a quorum is not present at a regular or special town meeting, should a referendum be
held to vote on the issues on the warrant?

7 responses

@ Yes
® No




5. Should a referendum vote be required on all bond issue proposals that are greater than a
specified percentage of the Town surplus funds, e.g., 10% to 20%?

8 responses

@ Yes
@ No




6. Should the Charter include a provision allowing for a petition of 10% or more of the
registered voters to vote on whether to eliminate town meeting?

9 responses

@ Yes
® No




7. What should be the number of Select Board or Town Council members?

9 responses

@5
Q7
8. How should the Select Board or Town Council be elected?
9 responses
@ Atlarge

@ Combination of at large and by district




9. When should the election of the Select Board or Town Council be held?

9 responses

@® June
@ November (with the general election)

10. What should be the length of terms for those elected to a Select Board or Town Council?

9 responses

@ Staggered 3-yr terms
@ Staggered 2-yr terms




11. Should there be term limits for members of the Select Board or Town Council?

9 responses

® Yes
@® No

12. Should the Select Board or Town Council have the authority to adopt, amend, or repeal
ordinances?

9 responses

@® Yes
® No




13. If the Select Board or Town Council has the authority to adopt ordinances, should
registered voters have the option of petitioning to have a referendum vote on the ordinance?

9 responses

@ Yes
® No

14. What percentage of registered voter signatures should be required for a referendum to
be held on an ordinance adopted by the Select Board or Town Council?

8 responses

® 3%

® 10%

® 15%

@ i feel the selectboard should be able to
put ordinances in place until a special
meeting can be held. cap it at 60days.

there may be emergent needs the board
must address




15. Should the Charter include a provision permitting the voters to recall a member of the
Select Board or Town Council?

9 responses

® Yes
@ No

16. What should be the percentage of registered voter signatures required for a recall
provision?

9 responses

@® 10%

® 15%

@ 30

@ its currently set as the last gov election. i

feel it should be 15% of that. Also there
should be 'reasons' listed for recall

@ 25
® 20%




17. Should the Town continue to have a Town Manager form of government?

9 responses

® Yes
® No

18. Should the Town Manager be responsible for submitting and recommending a town
operating budget accompanied by a written work plan?

7 responses

® Yes

® No
@ Explain work plan




19. Should the Town Manager be responsible for submitting and recommending a 5-10 year
capital budget accompanied by a written work plan?

8 responses

@® Yes

® No

@ | think the Capital Improvement Plan
works well now

20. How should the budget be adopted?

9 responses

@ Town Meeting
@ Select Board/Town Council
@ Referendum

@ town meeting for discussion &
amendment, then referendum ballot vote




21. Should the Charter require that Board or Town Council and Committee meetings use two-
way video/audio technology?

9 responses

@® Yes
® No

@ Have some participation provisions but
maybe more general than this Q asks.

@ Not required in the charter, but possibly
in a separate policy document

@ Perhaps not all committee meetings, the
ones not prescribed by the Charter

22. Should Select Board/Town Council meeting agenda procedure require that before each
agenda item time be allowed for citizen comment?

9 responses

@® Yes
® No

@ Possibly with conditions but not sure it
needs to be in the Charter.

@ Please clarify, is this for town meeting or
any board / committee meeting?

@ AS WELL as the first routine part of
each agenda, so people who don't want
to stay till some particular item is
addressed don't have to.




23. Should there be any restrictions on more than one immediate family member serving on

any one committee?

9 responses

® VYes
® No

24. Should the Charter determine the composition, terms, and responsibilities of any of the

following committees?

6 responses

Planning Board

Land Management Planning C...

Cable TV Committee

Capital Improvement Committee

Environmental Resources Com...
Economic Development Comm...
Public Safety Committee

Library Board of Trustees

Board of Appeals

Parks and Recreation Committee
Community Fair Committee

0

0 (0%)

0 (0%)
0 (0%)

0 (0%)

5 (83.3%)
3 (50%)
5 (83.3%)
1 (16.7%)
2 (33.3%)
5 (83.3%)
1(16.7%)
2 3 4 5



25. Should the Select Board/Town Council have the ability to create committees and specify
the composition, terms, and responsibilities of any or all committees?

9 responses

Yes 6 (66.7%)

No 1(11.1%)

Perhaps, but with qualification. 1(11.1%)
_ _Any committees whose 1(11.1%)
composition, terms and respon...
For any committees other than &
those spelled out in the charter 1(11.1%)
0 1 2 3 e 5 6

Comments?

2 responses

| took under protest as | feel some questions are leading

Re Q 17, add the information that we have always had Town Meeting form, but other options include giving
the Town Council/Board of Selectmen the authority to pass all the things currently brought up at town
meeting, or having a mayor....
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