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Public Meeting (July 12, 2021)                         
Comment Summary

BUDGET PROCEDURE
1 No Budget Committee 

needed

4 Improve PROCESS

ATTENDANCE
IN PERSON 11
BY EMAIL

USE NON-
DISCRIMMINATORY 

LANGUAGE
LIMIT CHANGES to 

GOVERNANCE

9

Create Public Advocates position to help citizens deal w/town, avoid legal costs.

Have elected and appointed people take oath to comply with state and fed regulations.

Expand Public Participation at BOS meetings so people can make comments when the issue they are 
commenting about is up for discussion.

3 4 5 6

TOTAL 20

SUMMARY OF ADDITIONAL COMMENTS

TOWN COUNCIL

ELECTED TERM LIMITS RECALL KEEP TOWN MEETING
KEEP Selectboard 
(current model)

2 say codify reasons

1 says add ways to 
participate; 2 say 
couple with quorum 
and ballot

7

COMMITEES

Clarify when newly elected officials begin their terms.

Make residency in NG not requirement for Town Manager.

Make getting information to public a priority.

Clarify rules, roles, and procedures.

Minimize things that don't appear fair.

Create training for newly elected officials.
Include explicit language prohibiting BOS members from dealing with anyone but Town Manager 
directly.

Give the elected body (BOS/Council) authority to adopt, appeal, and ammend ordinances AND have a 
mechanism for public challenge.

Make agendas, minutes, and warrants more easily available to public online.

Several people mentioned having the Town Manager create a 5-year plan as well as budget.

Have Town Manager Responsible for 5-year budget plan.

Members and spouses of council/BOS should not be on Planning Board.

Where is it written we have a Board of Selectmen?

Expand participationopportunities with ZOOM and other means for older and disabled citizens.

Clarify job descriptions for BOS and Committees.

Follow current written policy re Committee appointments and give priority to new applicants to 
expand participation.


