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ORGANIZATIONAL STRUCTURE OF MSAD SCHOOL ADMINISTRATIVE DISTRICT 15

e One School Board, comprised of an 11-members (5 New Gloucester; 6 Gray)

e The school board administers the public schools through its one employee, the
Superintendent of Schools.

e The school board enacts policy and creates an annual budget.

e The school board directs much of its work through five official committees: Policy,
Finance, Facilities, Personnel, and Curriculum.

e The cost sharing formula for MDAD 15 is based on (1) State Valuation of Local Property,
and (2) Number of Pupils.

e The MDOE determines what the minimal local contribution is for each municipality (mil
rate) to receive state funding. In 2021-22 the contributions by town are: New
Gloucester (34.82%) and Gray (65.18%).

Budget Validation Process

e The budget validation process was enacted in 2008 to provide an extra layer of public
oversight in the school budget process.

e All school districts in Maine were required to participate in the budget validation
process for the first three years of the law.

e Thereafter, school districts vote every three years on whether or not to continue with
the referendum portion of the budget validation process.

e InJune 2021, the voters of MSAD 15 voted to continue with the process for another
three years.

e The budget validation includes: (1) Town Meeting, (2) a majority of voters present have
to approve each warrant article of the school budget, (3) the June referendum vote is
the public vote giving final approval (or not) to the school budget. If the referendum
vote fails, the school district must begin and complete the process again within 45 days.

Election Dates for School Board Members

e The law is not entirely clear. | have found three statutes that speak to this topic

e |t appears the election date can be set in the town charter at the municipal level;
however, the school district determines the date of when school board members
assume their seat. For example, a school board member could be elected in the
November general election; however, they may be seated the following June if this is
the school board organizational structure.

e This decision could be put to the voters at the annual referendum; however, as long as
the school district has a budget validation process, it would make sense that all school
board members be elected at the same time.
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e This is something that would directly and indirectly affect the joint relationship of the
three local governments: (1) Town of New Gloucester, (2) Town of Gray, and (3) MSAD
15.

e There a many legal and political consideration here; | would encourage a three-way
conversation before moving forward, particularly since this change would be in effect
for years to come, long after the current local elected and administrative officials have
moved on.

MAINE Revised Statutes
Title 20-A, Chapter 103

1472-C. Term of office for elected directors

Notwithstanding any other provision of this subchapter, a regional school unit board may place an
article before the voters in the member municipalities of the regional school unit that would permit the
regional school unit board to establish a single common date for beginning the term of office for duly
elected directors when the board members are elected at the regular municipal election of the member
municipalities and these municipal elections are held at different times. [PL 2009, c. 580, §12 (NEW).]

1471 Regional School Unit Board

Term of Office In municipalities with annual elections, directors serve 3-year terms. In
municipalities with biennial elections, directors serve 4-year terms. A director serves until a
successor is elected and qualitied.

§1473. Election
For the purpose of nominations, regional school unit board directors are considered municipal

officials and must be nominated in accordance with Title 30-A, chapter 121 or with a municipal
charter, whichever is applicable. [PL 2007, c. 240, Pt. XXXX, §13 (NEW).]



