May 1, 2020
Dear Paul Frist

I want to commend all the people who work on the budget and on the management
and planning for our town. I had not realized how detailed the budget is, and how
well the town select-people and planning people try to accommodate the needs and
wants of the community.

One of the great things about living in New Gloucester is that this is a town that is
diverse economically. One’s children will go to school with the children of the
doctor that set your arm, of the gravedigger that buried your mother, of the lawyer
that drafted your will, ,and of the guy that plows your road. In our increasingly
stratified society, it is unusual and a real benefit to families to be exposed to these
differences.

Covd19 has put a great burden on our country our state and our community. Both
emotional and financial. This is a temporary state that has decimated our towns
revenues and diminished our ability to spend as we had hoped for 2020 and
perhaps part of 2021.

Part of sacrificing in a community, is to not only realize what we want, but to also
realize what others need. There are a number of people in this community on fixed
incomes, on limited incomes, or facing enormous financial burdens and

struggles. Any opportunity to assist them by keeping costs lower would be useful
at this time. Perhaps imperative

There are items that require cutting, It is heartbreaking and, I am sure,
temporary. However, also different departments and people have stepped up, and
I applaud them.

Recently I was made aware of a community a bit upstate, that had to take over its
schools. That was a financial burden to the taxpayers and the town did its best to
mitigate it.

But the town actually did much more that mitigate it.
The speaker, a town resident described to me how the town people came together

to provide the services and support needed to make this change work for the
citizens, the taxpayers, the students, and parents.



But the thing that he emphasized most, was the unexpected value of the actual real
live community that formed in the town as citizens took over ownership and
volunteered and worked in the different roles needed to move the projects forward
and to provide services and items. Not just people with a direct interest in the
schools, but many townspeople saw the volunteering as a way to reach out and be
more involved, from the older men who volunteered to chalk the lines at the
playground to the men and women who worked bake sales, officiated at events,
and repaired and spruced up buses. Community is best formed when people have
meaningful roles to take, jobs to do, with places to participate, and places where
the participation matters,

New Gloucester is a town where inhabitants face in many different directions,
there are the Augusta commuters, the Portland/South Portland commuters, the
people who center on Windham, those who face Lewiston and Auburn and those
who work on the coast and as far as Brunswick and Bath, as well as those who stay
at home and telecommute.

Because of these far-flung commuters, community-making opportunities, such as
staffing and volunteering in the areas that cannot be paid, at this time, might
provide a significant springboard into other activities over time.

Rich community activities, whether it be entertainment, music (look at the terrific
Village Coffeehouse), and the arts (we have many talented people and several
galleries), culinary events, providing meals to shut ins, library book deliveries,
perhaps expansions of the food pantry, dinners for fundraisers, community fair
activities and its fundraisers, and commercial activities all add vibrant texture to
our diverse and talented town.

We have so much, I hope that we can manage to think of all our citizens at this
time. [ am reminded of that admonishment to ship convoys, used particularly in

times of danger, travel at the speed of the slowest ship.

Mary Lou McManus-Richter



Sharlene Myers

From: Louise Poppema <louisepoppema@gmail.com>
Sent: Friday, May 8, 2020 5:12 PM

To: Town Manager

Cc: Sharlene Myers

Subject: Library Budget concerns

Dear Budget board and committee members:

As an avid user of the New Gloucester Library, 1 am concerned about the reduction of library staff to
one in the proposed budget.

| believe it is unrealistic to expect only one person to be the community leader, event coordinator,
building manager, fund-raiser, amateur contractor/lawyer/accountant AND to be the circulation desk
all at once.

How can there be time available for

outreach, networking, or marketing at all? This seems like a bundie of lost opportunities: to promote
the library, to play a larger role in the community, to form partnerships for grants and special projects,
to secure community support for increased funding, and to solicit donations.

Sincerely,
Louise Poppema



Sharlene Myers

From: Patti <mikks@maine.rr.com>

Sent: Friday, May 8, 2020 5:29 PM

To: Sharlene Myers

Subject: please forward a question to the Budget Committee
Hi Sharlene,

Please forward the question below to the Budget Committee.

Thanks,
Patti

To Members of the Budget Committee;

According to the most recent budget worksheet, your committee has reduced the FY2021 Library budget
from $100,939 to $76,645, Using your best estimate, if the higher figure were to be reinstated, how much
of an increase would be borne by a $200,000 property?

Thank you,
Patti Mikkelsen



Sharlene Myers

From: Cecilia Keddy <ckeddy@sad15.org>
Sent: Friday, May 8, 2020 10:22 PM

To: Sharlene Myers

Subject: Access to meeting Tuesday

Hi there-

I am emailing for access to the upcoming budget meeting Tuesday, as | did for the select board meeting in April.
I live in new Gloucester at 53 Chandler Miil Road,

! have been involved in the library since | was a small kid and want to continue doing what | can to support budget
capacity for the ever important town service, the public library.

| appreciate your work to get the interested folks of the town on this zoom meeting.

Thank you,
Cecilia Keddy



May 9, 2020

Budget Committee

Town of New Gloucester
385 Intervale Road

New Gloucester, ME 04260

RE: Town of New Gloucester Proposed Budget
Dear Chair Bragdon and members of the commitige:

| am writing today to comment on the proposed budget. | have watched the committee’s discussion
throughout the process and want to thank the committee for the thoughtful discussions. Thereisno
doubt that the budget, which was already in trouble, will continue to suffer from the effects of the
pandemic. Difficult decisions must be made. You have my February letter and | wili not reiterate all of
the items In that letter.

During the committee’s workshops, some questions were asked for which | would like to provide
additional information.

Registration fees — The committee was toid that registration of new vehicles was down dramaticaily.
while | have no doubt that s true, it may not be as bad as It seems. At the beginning of May | found
myself in the position of needing a new vehicle. Once purchased, | contact the town office to ask the
best way to register the vehicle. 1 was instructed that the registration from the dealer was valid until the
end of the declared emergency. | was not given the option to register the vehicle now. | wonder how
many other people who want to register their vehicles have been told to walt.

Equity - Throughout the committee discussions equity between departments was mentioned. The
committee seemed very interested in ensuring that, to the extent possible, each department was
affected equally. At the last workshop one committee member asked the budget advisor If the
percentage of change in each department could be provided and they were told it was complicated and
could not be. | have taken last year's approved budget and the lower of the proposed budget
recommendations from the proposed FY21 budget and included them below,

Department ' FY2020 Approved FY2021 Recommended | Difference
101-Selectmen $17,100 $17,485 Net increase

102 - Administration $323,000 $353,968 Net Increase

104 - Buildings & $66,624 65,842 Approximately 1.2%
Grounds reduction

107 - Code $65,600 61,027 Approximately 6.9%
Enforcement reduction

112 — Emergency $2,300 $2,275 Approximately 1%
Management reduction

113 — Meeting $13,720 $13,935 Net increase
House/Cable

116 — Public Works $762,500 $739,514 Approximately 3%




reduction

117 - Fire Rescue $638,675 $645,484 Net Increase

120 — Transfer Station | $247,000 $248,467 Net Increase

122 - Planning $69,500 $35,872 Approximately 48.3%
reduction

123 ~ Library $106,000 $76,645 Approximately 27.6%
reduction

132 - Animal Controli $16,500 $16,896 Net increase

133 - Parks & $139,000 32,300 Approximately 76.7%

Recreation reduction

Looking at these numbers, is there any doubt as to why there might be a public perception that only the
three departments with double digit reductions are being unfalrly targeted, especially when 6 '
departments have a net increase?

Library Budget - The budget proposal would seek to completely eliminate one of the two library
positions, reduce library hours, and decimate the ability of the llbrary to continue functioning as a
resource in the town. This is an important decision and is best left to the voters and taxpayets of this
town.

At one of the selectmen’s workshops it was Indicated that if the cltizens of the town disagreed with the
proposed budget they could vote it down at the town meeting and, because it would be so close to July
1, 2020, the department would remain closed until the Board of Selectmen got around to working on it
and requesting a special town meeting. There was no Indication that this would be done expeditiously
and the Inference was that the department would be closed indefinitely. This Is akin to the school yard
bully taking his bail home when the rest don’t agree with him. This is not how the budget process
shoutd work, There should be the ability for discussion and disagreement at the town meeting.

Safety should be the town’s first priority. The library is a place where the public are welcomed.
Unfortunately, sometimes members of the public can be belligerent, or threatening, In addition, an
emergency of any sort could happen. The library Is often open when town hall is not and there are no
other employees on the complex. Even If there are employees at town hall, if an emergency arises, with
no other employee Immediately available to help or report, the consequences could be disastrous, At
the last budget workshop, the selectmen Indicated they were working on a plan to address safety issues,
To my knowledge this has not been shared with the Library Trustees or staff,

fn my previous letter to the Committee, | addressed the organizational benefits with having two
employees present as well as specific numbers showing the services the library provides. | will not
present them again, but my concerns remain.

According to the Maine State Library, a library must have, “an established and published schedule in
which services of the staff are available to the public year round.” Failure to have this would cause the
library to hecome Ineligible for federal Library School and Technology Act (LSTA) funds. With one
employee, the library would not meet this requirement. When the employee is sick, at a conference, or
on vacation, the library would be closed. In the case of illness this would be without warning.




This could lead to losing high speed internet service for our patrons. The library currently pays $100a
year for high speed internet access because it qualifies for the program. Failure to maintain a regular
schedule would threaten the abiiity to access the program, The cost to obtain the same type of service
from a private provider is much more expensive,

The selectmen have indicated that volunteers could run the library when the Hbrarlan Is not present.
Volunteers are not the way to run a town department. In my previous letter, | raised a number of
guestions that need to be asked if this is the route the town wishes to go. | will not reiterate them, but
they continue to be concerns.

in addition, while watching the budget committee’s discussions, | have learned several things. Fire and
rescue has a budget line to pay for non-safety perks, such as t-shirts and ball caps, as well as a fund
where volunteers can be paid for doing odd jobs around the fire statlon. Te my knowledge these budget
items were not cut because there was concern that the department would not be able to keep
volunteers without these incentives. However, when the selectmen discussed volunteers at the library
it was assumed they would volunteer because they love the library. Earlier In my letter | discussed
equity. This Is another place where there should be equity.

{ also learned that the transfer station pays someone extra to cover for vacatlions. If there is only one
employee, should this be in the library budget as well?

Once these costs are figured in, does the elimination of an employee save a significant amount of
money?

Moving Forward — There is no doubt that the library budget will not be funded as it has in the past. itls
unfortunate, but, given the events that have taken place, an apparent fact. However, | believe cutting
the assistant librarian position completely is a mistake. The largest part of savings will come from taking
benefits away from the position. 1 would recommend making the position part time. This wilt moderate
the negative service effects and will bring equity to the cut being asked of the library. In addition, one
committee member asked if the assistant Ifbrarian position could be given some of the duties of the
park and recreation department. This seems like an incredibly creative and resourceful way to save
services in both departments. Although the two departments need different skill sets, combining more
closely the programming of the lbrary and the events from parks and recreation seems to make sense, |
would strongly support that Idea.

Conclusion — The town meeting should be a time of discussion and choice for the citizens of the town. |
am asking the budget committee to give the citizens the ability to have a choice. If the budget
committee votes to have their recommendations match the selectmen’s, the ability to choose has been
taken away from the voters of the town, if the voters have the choice and stil vote for the lowest
option, their desire Is clear. However, if there is only one choice and that Is voted upon, it is not
because the voters agreed, it Is because they have no other option. Please glve the voters the ability to
choose,

Sincerely,

=, S
—

Timothy Terranova



To The New Gloucester Budget Commiitee
May 12, 2020

Public Comment

Beginning in the 1980's my daughter began volunteering at the library. She was about five years
old, and could barely read, but Sue was very patient with her and had her begin by neatening up the
magazine section. We, like many families, were sure to bring a big two-handled canvas bag on each
visit to exchange borrowed books we'd read for new selections to enjoy, Miss Sue seemed magical the
way she could remember what you'd already borrowed and had exciting suggestions for new
offerings!Bedtime always involved reading aloud, and it doesn't take fancy research to realize how
beneficial that is for children (parents too).

As time went on, Morgan taught herself to read and became enthusiastic about school and
learning. She was selected for special gifted and talented programs during middle school, and took
advanced courses in high school as well, She was awarded several scholarships and helped to put
herself through college with part-time jobs at Borders and in the college library.

I want to share this story with you to offer one illustration of some of the quiet benefits this
community institution provides, free of charge. At a very young age my child was learning about
teamwork, how to follow directions, good manners and public service, interacting with all age groups,
tolerating differences and quirkiness at times...all because she was volunteering at our local library and
the people there were willing to teach her. She has gone on to become an excellent nurse at a major
Boston hospital and is adding more skills.

The New Gloucester Public Library is just that — a library for the public! It is important for this
board and the Budget Committee to grasp what the library does. This library has changed lives. There
is a true story of someone who was able to go from being homeless to having a good job and even a
place to live because they could access the library computer...but that is not my story to tell. You'll have
to stay tuned and see if someone else will share it!

Sincerely,
Mary Bickerstaff




Sharlene Myers

From: Laura Fralich <ljfralich@gmail.com>
Sent: Monday, May 11, 2020 11:58 AM
To: Sharlene Myers

Subject: Budget cormments

I am writing to express my concern about the proposed budget. I think that cutting the budget of the
Library and Parks and Recreation department is a horrible idea. Those two departments are both vital
to creating a strong sense of community in our town.

The library is an amazing resource with an incredible staff that acts as a gathering place for our small
town community. It is a warm and welcoming environment that acts as a gathering space for the
whole town. The Parks and Rec department has done an amazing job recently of boosting
programming and getting more people involved in community events. Both of the services create a
strong sense of community that makes our town a desirable place to live. These programs are
essential in rural communities where it is easy to feel disconnected and isolated from our neighbors,
as this coronavirus has demonstrated to us.

I strongly urge the Board of Selectpeople to reconsider the budget and find ways to ensure that
these incredible programs are maintained.

Best,

Laura Fralich
29 Sawyer Rd



Sharlene Myers

From: Yvette Knight <yknight@maine.rr.com>
Sent: Monday, May 11, 2020 1:34 PM

To: Sharlene Myers

Subject: Library and Town Budget

To Whom It My Concern,

I've written a letter before, adding to what must now be a considerable amount of emails, letters, NGXchange
articles and public comment. Have these been read before decisions and votes are made? I've heard they are
not, So many have voiced their support of the library in so many ways that there is nothing new for me to add.

Instead, in looking at the whole town budget, I believe, in especially hard times, as we face now, our first
concern should be our dedicated town employees and that their jobs should be secured. Services, hours, etc.
can be cut and extras can be eliminated across all departments, but in the end we should keep the people who
have served us well and whom we've depended upon for so long. My vote goes to the town's employees!

Sincerely,
Yvette Knight
(past Library Trustee, member of the Friends of the Library, NG taxpayer since 1982)



Sharlene Myers

To: Town Manager
Subject; RE: Library

From: ald3js@maine.rr.com [mailto:ald3js@maine.rr.com]
Sent: Friday, May 8, 2020 10:46 AM

To: Town Manager

Subject: Library

I am in support of the New Gloucester Public Library retaining their hours of operation and its current staff of
two full time. This is a very important part of our community. It has kept up to date and offers the citizens many
opportunities. I certainly hope you will not let this slip away. It will be a downgrade to NewGloucester.

Sincerely yours,
Anne Domas

30 Rockwood Dr,
New Gloucester ME



Sharlene Myers

From: Town Manager

Sent: Monday, May 11, 2020 2:33 PM
To: Themindgiftshop

Cc Sharlene Myers

Subject; RE: Library cuts

Thank you Nick,
-paul

Paul First
Interim Town Manager

From: Themindgiftshop [mailto:themindgifishop@aol.com]
Sent: Friday, May 8, 2020 11:36 AM

To: Town Manager

Subject: Library cuts

To whom it may concern,

It was brought to my attention that the town is proposing major cuts to the town library. This, in return , wiii result in only
one employee working at the library. As a result, this will diminish the level of service and also create a safety issue for the
lone employee. The value of the library is imperative to the community and it represents a small fraction of the budget.
Therefore, | disagree with the decision to cut the library budget.

Thank you,

Nick Rosolino



Sharlene Myers

From: Town Manager

Sent: Monday, May 11, 2020 3:11 PM

To: Sharlene Myers

Subject; FW: Comments for Upcoming Public Hearing

From: Annemarie Salzberg [mailto;annemarie.salzberg@gmail.com]
Sent: Monday, May 11, 2020 3:15 PM

To: Town Manager

Subject: Comments for Upcoming Public Hearing

Dear Town Manager and Selectmen,

My family has lived in New Glouceter for over 20 years. The library was our first
connection in our new town. In so many ways, the library forms the hub

of New Gloucester. At this time, when internet access it so very critical, the
Library offers an option of access for those who can not afford internet.

In addition, both librarians are needed to keep things running smoothly, for
their safety, and to keep the library open when one librarian is ill or on vacation.
We need 2 professional librarians to keep community access available.

The whole community deserves to have a say in what happens to the library. 1
strongly urge you to insist on community input into this decision.

This is a time to be forward thinking about our community.

The New Gloucester Library plays a critcal role in helping all the members of our
community move forward.

Sincerely,

Annemarie Salzberg

295 Woodman Rd

New Gloucester, ME 04260



Sharlene Myers

From: Cecilia Keddy <ckeddy@sad15.org>

Sent: Monday, May 11, 2020 3:43 PM

To: Town Manager

Cc: Sharlene Myers; prbragdon@gmail.com
Subject: Letter addressing proposed library budget
Attachments: 2nd letter of support NGPL.pdf; ATTO0001.htm

Good afternoon,

I have attached a letter in which I have put deep thought into, as a way to share my views with all involved
parties on the most recent library budget proposal.

I appreciate all considerations you can make in acknowledging New Gloucester citizens needs, during this
stressful and unprecedented time.,

Thank you for your time and I look forward to speaking up at the public budget committee hearing tomorrow
evening.

Best Regards,
Cecilia Keddy



Dear Town manager and Budget committee-

I am deeply concerned about the commitiee’s newest decision to revert to a budget
similar to that proposed by the selectmen. My concern pertains essentially to the New Gloucester
Public Library, The great majority of all services, resources and programs offered through the
library are done in conjunction from the teamwork of the two librarians. The essence of the
public space and services the library provides has become engraved in the town’s culture, and a
commodity relied on by most townspeople.

The action of eliminating the assistant librarian position places many characteristics of
the library at stake, The work required to uphold the library, is that of at least two employees,
Even now, with two employees, volunteers are called on to supplement assistance measures, The
assistant library position is essential in many regards, and [ stress that the library will not be the
same if this position is cut. It is a professional position in which cannot be replaced or fulfilled
by unpaid citizens.

This town needs the services of the library! The relationships patrons have with each of
our librarians are incomparable fo any other, Some patrons have a relationship with the library as
a whole, and embody every single aspect of such. Reducing the staff with consequently reduce so
much of which the library offers. The impact the library has on the town has clearly been
underestimated, and it is now that the immensely important services in which it and its
employees provide need to be recognized.

The stress put on a singular employee will prove to be unsafe in many regards. The
library is an advanced establishment that requires lots of duties to be performed by its
employees, it would be putting the town and the library at an extreme disadvantage to have but
one employee,

For the reasons expressed in this letter, among many more, I respectfully ask you to
please reconsider your decision, and make the citizens of New Gloucester your priority in
selecting which cuts are made.

Sincerely,
Cecilia Keddy (17)
New Gloucester Library Youth Trustee and Volunteer of Five Years



Sharlene Myers

From: Deborah G. Chandler <dgchandl@megalink.net>
Sent; Monday, May 11, 2020 4:33 PM

To: Sharlene Myers

Subject: For the Budget Committee Public Hearing

The town of New Gloucester has many departments that we fund year in and year out because we need them all.
Fire/Rescue is in case of emergencies, hopefully not our own, and is mostly visited on voting day. The transfer station
keeps us from being buried in our own trash and we make a quick visit when we must. Public Works keeps us mobile but
we never visit. We visit the Town Office on a few occasions every year, usually bearing cash offerings. Parks and Rec
provides organized fun for a small fee. The schools educate our youngsters as our elders educated us.

However, the only Departrment open to all comers 5 days a week - mornings, afternoons, evenings, and Saturdays - is the
Library. It is our community center where all are freely welcome and where we can explore as many interests and needs
as there are individuals In town.

in these uncertain times, the Library can and will continue to provide needed services to all who come. 1t is probable
that the need for what the Library can provide will increase as any financial difficulties increase. {An example of a vital
Library-provided service would be the high-speed internet access that is required to do so many critical tasks.) Therefor,
it is especially important that the Library is staffed and open to meet those needs.

Two librarians and 40 open hours will provide the coverage, flexibility, and ingenuity required to meet the changing
needs of New Gloucester’s citizens.

Deborah G. Chandler

Morse Road



Sharlene Myers

From: Town Manager

Sent: Monday, May 11, 2020 4:4G PM

To: Lisa Marie Lindenschmidt

Cc: Sharlene Myers

Subject: RE: weighing in on the budget committee meeting

Thank you Linda.
-paul

Paul First
Interim Town Manager

From: Lisa Marie Lindenschmidt [mailto:lmlindenschmidt@gmail.com]
Sent: Saturday, May 9, 2020 11;58 AM

To: Town Manager

Subject: Re: welghing in on the budget committee meeting

I just wanted to put in my two cents about the Assistant Librarian's position. I would like to express my support
for this position to be retained. Carla is such a valuable asset to this library.

I would also like to get more info as to why eliminating her position is being considered. How can I get more
info on this?

isa Marie Lindenschmidt
416 Lewiston Road



Sharlene Myers

From: Town Manager

Sent: Monday, May 11, 2020 4:42 PM

To: theresalacadie@maine.rr.com

Cc Sharlene Myers

Subject; FW! letter in support of the library - please don't gut their budget!
Thank you Theresa.

~paul

Paul First

Interim Town Manager

From: Theresa Lacadie [mailto:theresalacadie@maine.rr.com]

Sent: Friday, May 8, 2020 3:50 PM

To: Town Manager

Subject: letter in support of the library - please don't gut their budget!

To: Town Manager, Select Board Members, and Budget Committee members,

I’m a 15 year resident of New Gloucester with a 10 year old son. I’'m writing, AGAIN, in support of our wonderful
New Gloucester Public Library and the dedicated librarians who work tirelessly for the citizens of our town.

In this unprecedented time in our country I ask you to pause and please rethink your plans to gut the funding for
the library. T know there will be a shortfall due to the impact of the pandemic on revenue. However, you don’t cut the staff
of the public library down to single staffer. It’s not safe and it’s not practical. We live in a lovely small town but ‘real life’
threats abound and you never know who could walk through the door of the library. Or, what if Suzan was working alone
and injured herself, It simply doesn’t make sense to have one staffer for the library.

My own suggestion is to tap into the ‘Undesignated’ fund or some people refer to it, the Rainy Day Fund. If ever
there was a time to tap into those fund it would be now. We’re in a crisis and we have fund available. We’ve spent
countless millions on the new Fire & Rescue and Public Works buildings. We’re made great strides in having a more
active Parks & Rec department, Well the library is just as important as those other departments. If tapping into the
undesignated fund is so repugnant to town leaders then Assistant Librarian Carla McAllister offered a viable alternative in
suggesting cutting her and Sue’s hours, I believe the benefit savings alone for Carla’s position would be around $17,000
(based on figures provided in a prior select board meeting) and that’s not including savings from Sue’s reduced hours. To
quote Carla’s own letter:

“If your goal is to destroy the library as an institution, the path you are taking will surely accomplish that.
The library cannot be run by any one librarian and the Friends of the Library and the Library Trustees have (tried) fo
make it clear that they do not have enough finds fo run the library as its own enterprise. Aiso, the Friends and our
voluniteers are not able or willing to help with the day to day running of the library. If you want fo shed the library as a
municipal budget, at least give the library a year or two to look into how it might run as a non-profit business. This
research cannot be ascertained on the fly.”

“I realize that you are trying to cut massive monies from the budget. Here is my suggestion. Cut the Head
Librarian by 4 hours and cut the Assistant Librarvian to 30 hours. This would save 4 hours of pay for the Head Librarian,

1



6 hours of pay for the assistant librarian and save thousands of dollars in benefits for that position, This would also likely
satisfy the townspeople and SAVE THE LIBRARY from extinction.”

NGPL helped me find a home in this town after moving here from MA after my marriage to my husband; who has
been living in town since 1989, After my son was born in 2009 we started attending the Friday story times together. It was
then that I got to know Suzan and Carla and could see their dedication to and love of our library, They work tirelessly and
do so much: student outreach, book clubs, 4H clubs, Destination Imagination, the Summer Reading program and ‘end of
summer’ celebration to name but a handful. The library is a hub, a true part of the community... they help knit the fabric
of this community and the budget cuts you are proposing will go far in destroying a cherished and much needed
institution.

I know you’ve received many letters, and I know the staff and the Friends of NGPL, have also beseeched you to
rethink these cuts. I respectfully suggest that, now that you are aware of the massive support behind keeping the library
viable, that you might rethink your proposal.

Thank you for your time and attention
Theresa Lacadie
Bluff Circle, New Gloucester



Sharlene Myers

From: Town Manager

Sent: Monday, May 11, 2020 4:47 PM

To: Sharlene Myers; sterlinglizzy@®yahoo.com
Subject: FW: Letter for the library

Thank you Elisabeth.
-paul

Paul R. First

Interim Town Manager

Town of New Gloucester

385 Intervale Road

New Gloucester, Maine 04260

(207) 926-4126 EXT 5

From: Elisabeth Hardcastle [mailto:sterlinglizzy@yahoo.com]
Sent: Wednesday, May 6, 2020 3:06 PM

Ta: Town Manager

Subject: Letter for the library

To whom it may concern,

I am writing a letter of support for the NGPL and Parks and Rec. I'm not sure [ really have the right to, as my family and |
moved 2.5 years ago from New Gloucester to the town of Yarmouth. But, my family and I still come the library and visit
with our favorite librarians often,

Frankly, the library was the one reason we were sad to leave NG. That place had created a sense of belonging to that
town that no other place had. As a young mother, | didn’t know how to connect with other families or activities and then
| went to story hour with Ms. Sue. We were hooked. The library Is a refuge, a safe place, a place to get great books,
people who care about you and are committed to uniting a rural community.

| remember going through budget cuts a few years ago, or maybe 5. So many people came out in support of the library
and of Sue and Carla, And, now we can’t come out in person, but at least we can tell you how we feel, | feel sad And |
feel angry. For a place that works so hard, for so little for so many people, and you want to take it away. You can do
better town of New Gloucester.

This is one of the chief reasons we left. It seems to be run by people who place greater value on things like multi-million
dollar fire and transfer stations and all the toys that go with it, rather than people, community and schools.

Also, as far as parks and rec, | think you've got someone special running that. There are so many cool and fun looking
opportunities available since we left. Ancther way to make your town special and unigue.



Thank you for considering my letter. 1 still have hope that you'll recognize what a special place you have.
Elisabeth Hardcastle

Sent from my iPhone




