
AGENDA 
Town of New Gloucester 

CHARTER COMMISSION 
Fourth Regular Meeting 

August 23, 2021 
7:00 PM 

Meetinghouse 
 

***Please silence cell phones.*** 
 

1. Welcome. Additional agenda items. 
2. Public comment. 
3. Approval of minutes from August 9, 2021, regular Commission meeting. 
4. Reports (as needed) from the Chair, Treasurer, and Public Engagement Committee. 
5. Debrief of the New Gloucester Fair. 
6. Discuss survey. 
7. Discuss form of town government. 
8. Set next meeting’s agenda. 
9. Other business. 
10. Adjourn. 



Town of New Gloucester
Charter Commission
Budget

Date 17-Aug
2021/2022 Allocation 10,100.00   
2022/2023 Allocation -               
Expenses to Date (200.61)        

Available Balance 9,899.39     

Beginning Balance 10,100.00     

July 21 (200.61)      9,899.39       

August 21 -              9,899.39       

September 21 -              9,899.39       

October 21 -              9,899.39       

November 21 -              9,899.39       

December 21 -              9,899.39       

January 22 -              9,899.39       

February 22 -              9,899.39       

March 22 -              9,899.39       

April 22 -              9,899.39       

May 22 -              9,899.39       

June 22 -              9,899.39       

2022 Allocation -              9,899.39       

July 22 -              9,899.39       

August 22 -              9,899.39       

September 22 -              9,899.39       

October 22 -              9,899.39       

November 22 -              9,899.39       

(200.61)      9,899.39       

Prepared by S. Libby



Town of New Gloucester
Charter Commission
Budget

Itemized list of all expendatures Date 18-Aug

July 21
Copies 29.84       
Staff 103.52     

Minutes 20.00       
Sun Journal 47.25       

200.61     200.61     

August 21
Copies -           
Staff -           

Minutes -           
Fair -           

-           -           

September 21 -           

October 21 -           

November 21 -           

December 21 -           

January 22 -           

February 22 -           

March 22 -           

April 22 -           

May 22 -           

June 22 -           

July 22 -           

August 22 -           

September 22 -           

October 22 -           

November 22 -           
200.61     

Itemized list of all expendatures Prepared by S. Libby



New Gloucester Charter Commission 
Chair’s Report Information 

August 23, 2021 
 
Charter experience of prospective legal counsel: 
 
Drummond Woodsum (Agnieszka (Pinette) Dixon and associates) 

• Buxton 
• Falmouth 
• Old Orchard Beach 
• Town of Wells 
• Currently advise over 25 municipalities, including on charter issues 

 
Bernstein Shur (Philip Saucier and associates) 

• City of Bath 
• Town of Eliot 
• Town of Freeport 
• Town of North Yarmouth 
• Town of Old Orchard Beach 
• Town of Rockport 
• City of Sanford 
• Town of Scarborough 
• Town of South Berwick 
• Town of Yarmouth 

 
Jensen Baird (Mark Bower and associates) 

• Town of Gorham 
• Many additional towns over the past 11 years. 

 
  



Proposed Survey Questions 
 
Don Libby: 
 

• Should the Board of Selectmen/Council have Legislative authority? If not, should the 
citizens vote at an in person meeting or a Referendum style meeting? 

 
 
  



John Salisbury: 
 
 

Registered Voter Charter Policy Issues Survey 
1. Are you a registered voter in New Gloucester? Yes  ___ No ___ 

 
2. What is your name _________________ address _____________________________ 

 
3. Should the Town continue to have a town meeting?  Yes ___ No ___ 

 
4. Should there be a quorum requirement that 10% or more of the registered voters at the 

last gubernatorial election must be present at a  regular  Meeting or Special Town 
Meeting to conduct business? Yes ___ No ___ 
 

5. If there is not a quorum present should the budget recommended by the Select Board or 
Council become effective by default?  (Note: the label Select Board or Council is a name 
only.  It does not infer that one has greater authority than another.  The authority related 
to either title is spelled out in the Charter.) Yes ___ No ___ 
 

6. If a quorum is not present at a regular or special town meeting shall a referendum be held 
to vote on the issues on the warrant?  Yes ___ No ___ 
 

7. Shall a referendum vote be required on all bond issue proposals that are greater than a 
specified percentage of the Town surplus funds i.e. 10% to 20%?  Yes ___ No ___ 
 

8. Should the Charter include a provision allowing for a petition for 10% or more of the 
registered voters to vote on whether eliminate town meeting?  Yes ___ No ___ 
 

9. What should be the number of Select Board of Council members?  __5 (current number), 
___7, or ___9?  
 

10. How should the Select Board or Council be elected?  At large? ___ By district? __ or a 
combination of At large and by district? ___ 
 

11. When should the election of the Select Board or Council be held?  June ___ (current 
time) November with the general election ___ 
 

12. What should be the length of terms for those elected to a Select Board or Town Council? 
Staggered three year terms? ___ Staggered 2 year terms? ___ 
 

13. Should there be term limits for members of the Select Board or Town Council?  Yes___ 
No___ 
 



14. Should the Town Select Board or Council have the authority to adopt, amend or repeal 
ordinances?   Yes___ No___ 
 

15. If the Select Board or Council has the authority to adopt ordinances should registered 
voters have the option of petitioning to have a referendum vote on the ordinance?  Yes 
___ No ___ 
 

16. What percentage of registered voter signatures should be required for a referendum to be 
held on an ordinance adopted by the Select Board or Council?  3% ___ 10% ___ 15% 
___ 
 

17. Should the Charter include a provision permitting the voters to recall a member of the 
Select Board or Council?  Yes ___ No ___ 
 

18. What should be the percentage of registered voter signatures required for a recall 
provision? 10% ___ 15% __ 
 

19. Should the Town continue to have a Town manager form of government?  Yes___ No___ 
 

20. Should the Town Manager be responsible to submitting and recommending a town 
operating budget accompanied by a written work plan?  Yes___ No ___ 
 

21.  Should the Town Manager be responsible to submitting and recommending a 5-10 year 
capital budget accompanied by a written work plan? Yes ___ No ___ 
 

22. Should the budget be adopted by Select Board or Council or should the voters act on the 
budget by referendum?   Select Board or Council ___  Referendum by voters ___ 
 

23. Should the Charter require that Board or Council and Committee meetings use two way 
video/audio technology to encourage voter participation?  Yes ___ No ___  
 

24. Should meeting agenda procedure require that before each agenda item time should be 
allowed for citizen comment?  Yes___ No ___ 
 

25. Should there be any restriction for more than one immediate family member serving on 
any one committee?  Yes ___ No ___ 
 

26. Should the Charter spell out the composition, terms and responsibilities any or all of the 
following committees? 
a. Planning Board Yes ___  No ___ 
b. Land Management Planning Committee Yes ___  No ___ 
c. Cable TV Committee Yes ___  No ___ 



d. Capital Improvements Committee Yes ___  No ___ 
e. Environmental Resources Committee Yes ___  No ___ 
f. Economic Development Committee Yes ___  No ___ 
g. Public Safety Committee Yes ___  No ___ 
h. Library Board of Trustees Yes ___  No ___ 
i. Board of Appeals Yes ___  No ___ 
j. Parks and Recreation Committee Yes ___  No ___ 
k. Community Fair Committee Yes ___  No ___ 
l. The Select Board or Council should have the ability to create committees, specify the 

composition, terms and responsibilities any or all committees? Yes ___ No ___ 
(Note: The NG Comprehensive Plan recommends the creation two addition 
committees: Age Friendly Committee and Diversity, Equity and Inclusion 
Committee.) 
 

27.  Other comments:  
________________________________________________________________ 
 
________________________________________________________________ 

 
 
 
 
  



Ben Tettlebaum: 
DRAFT 

Charter Commission Survey 
(Note: survey would be posted in Google Forms, could include more demographic 
information, and all pertinent questions would allow respondents to space to explain 

their answers.) 
 
QUESTIONS: 

1. Are you a resident of New Gloucester? 
2. What is your age? 
3. How do you participate in decisions about the town? 
4. If you participate, why? 
5. What limits your participation? 
6. How often do you attend town meeting? 
7. If applicable, what has prevented you from attending town meeting in the past/would 

prevent you in the future? 
8. Why do you attend town meeting (if you attend)? 
9. What best describes your view of town meeting? 
10. How often do you vote at the ballot? 
11. Do you feel that the current town government adequately represents your interests? 

 
 
 
 
QUESTIONS w/RESPONSE OPTIONS: 

1. Q: Are you a resident of New Gloucester? 
● YES 
● NO 

 
2. Q: What is your age? 
● under 18 
● 18-24 
● 25-34 
● 35-44 
● 45-54 
● 55-64 
● 64-75 
● older than 75 

 
3. Q: How do you participate in decisions about the town? (check all that apply) 
● vote in elections 
● attend town meeting 



● serve on town board or committee 
● watch/participate in selectmen meetings 
● watch/participate in board or committee meetings 
● talk with neighbors 
● volunteer 
● read news about the town 
● attend community events 
● member of clubs/associations/other groups in town 
● talk with elected officers 
● don’t participate 
● other 

 
4. Q: If you participate, why? (check all that apply) 
● Care about community 
● Enjoy participation 
● Feel a sense of responsibility 
● Want to socialize by participating 
● Want to hold leaders accountable 
● Want to be involved in budget decisions 
● Want to share town’s future 
● Want to be informed 
● Other 

 
5. Q: What limits your participation? (check all that apply) 
● Nothing 
● Not sure how or when to participate 
● Too busy 
● Family/work obligations 
● Not interested 
● Don’t believe my participation matters 
● Don’t think local decisions are important/affect my life 
● Lack of accessible ways to participate 
● Lack of remote way to participate 
● Concern about in-person meetings 
● Don’t feel comfortable participating 
● Other 

 
6. Q: How often do you attend town meeting? 
● Never 
● Occasionally 
● Often 



● Always 
 

7. Q: If applicable, what has prevented you from attending town meeting in the past/would 
prevent you in the future? (check all that apply) 

● Hard to figure out when and where it is 
● Times don’t work for me 
● Family obligations 
● Work obligations 
● Not relevant to my life 
● Don’t feel welcome 
● Health issues 
● Trust decisions that will be made without me 
● Don’t like the process 
● Lack of information about what will be discussed and voted on 
● Accessibility issues 
● Concern over in-person meetings 
● Other 

 
8. Q: Why do you attend town meeting (if you attend)? (check all that apply) 
● To be engaged and informed about local decisions 
● To vote on the budget 
● To have a chance to amend the budget 
● To vote on other issues  
● To ask questions of elected officials 
● To socialize 
● To stay up to date 
● To ensure accountability 
● Other 

 
9. What best describes your view of town meeting? 

○ The current town meeting process works for me 
○ I would like to see more people at town meeting 
○ There should be a minimum number of people voting at town meeting 
○ The town meeting process and voting should be changed 
○ Other 

 
10. Q: How often do you vote at the ballot? 
● Never 
● Occasionally 
● Often 
● Always 



 
11. Q: Do you feel that the current town government adequately represents your interests? 
● YES 
● NO 
● SOMEWHAT 
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