AGENDA
Town of New Gloucester
CHARTER COMMISSION
Public Meeting
July 21, 2021
7:00 PM
Meetinghouse

***Please silence cell phones and speak close to the mic. ***

1. Welcome by the Chair.
2. Public comment.

3. Adjourn.




Public Meeting Information
July 21, 2021

What is a charter?

A charter is the equivalent of a constitution for the town. The charter defines the governance
structure of the town, distribution of powers, budget process, public access, and other
government functions.

What is the Charter Commission’s charge?
The Charter Commission will draft a charter to submit to the voters of New Gloucester, who will
determine whether the town adopts the Charter.

What is New Gloucester’s current governance structure?

New Gloucester’s current governance structure is a Town Meeting-Selectmen-Manager form of
government, where town meeting serves as the legislative arm of government, the selectmen
serve as the executive body, and the manager oversees the daily operations of the town.

What are the typical governance structures in Maine?
e Town Meeting-Selectmen
e Town Meeting-Selectmen-Manager
e Council-Town Meeting (often for special purposes only, such as budget adoption)-
Manager
e Council-Manager
¢ Council-Mayor-Administrator
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