
PROPOSED AGENDA 
Town of New Gloucester 

CHARTER COMMISSION 
First Regular Meeting 

July 12, 2021 
7:00 PM 

Meetinghouse 
 

***Please silence cell phones and speak close to the mic.*** 
 

1. Welcome. Additional agenda items. 
2. Public comment on agenda items. 
3. Approval of minutes from June 29, 2021, organizational Commission meeting. 
4. Report from the Town Manager and Chair on outstanding items from the previous 

meeting. 
5. Discuss July 21, 2021, public meeting, including meeting format and pre-meeting 

notification and information. 
6. Discuss our initial review of charters, the process for outlining and drafting the charter, 

and public engagement. 
7. Set next meeting’s agenda. 
8. Confirm meeting dates. 
9. Other business. 
10. Adjourn. 



Town of New Gloucester
Charter Commission
Budget

SAMPLE
2021/2022 Allocation 10,000.00   
2022/2023 Allocation -               
Expenses to Date (2,021.34)    Examples Only

Available Balance 7,978.66     

Beginning Balance 10,000.00     

July 21 (72.60)        9,927.40       

August 21 (216.45)      9,710.95       

September 21 (1,325.00)  8,385.95       

October 21 (407.29)      7,978.66       

November 21 -              7,978.66       

December 21 -              7,978.66       

January 22 -              7,978.66       

February 22 -              7,978.66       

March 22 -              7,978.66       

April 22 -              7,978.66       

May 22 -              7,978.66       

June 22 -              7,978.66       

2022 Allocation -              7,978.66       

July 22 -              7,978.66       

August 22 -              7,978.66       

September 22 -              7,978.66       

October 22 -              7,978.66       

November 22 -              7,978.66       

(2,021.34)  7,978.66       
Prepared by S. Libby



Town of New Gloucester
Charter Commission
Budget
Itemized list of all expendatures

Examples Only SAMPLE
July 21

Copies 10.25       
Staff 50.00       

Copies 12.35       
72.60       72.60       

August 21
Copies 6.45         
Legal 150.00     
Staff 60.00       

216.45     216.45     

September 21
Legal 100.00     
Staff 25.00       

EDDM 1,200.00 
1,325.00 1,325.00 

October 21
Legal 250.00     

Copies 14.25       
Copies 16.94       
Copies 13.60       
Copies 12.50       
Amvets 100.00     

407.29     407.29     

November 21 -           

December 21 -           

January 22 -           

February 22 -           
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Itemized list of all expendatures

March 22 -           

April 22 -           

May 22 -           

June 22 -           

July 22 -           

August 22 -           

September 22 -           

October 22 -           

November 22 -           
2,021.34 

SAMPLE

Page 2 of 2 Prepared by S. Libby



Town of New Gloucester
Charter Commission
Budget

The following is a list of typical items we might expect to see charged to the Charter Commission Budget

Copies
Town Staff Assistance
Legal
EDDM
Legal Notices
Facility Rental (AMVETS)

Prepared by S. Libby



New Gloucester Charter Commission 
2021 

 

QUESTIONS FOR MUNICIPAL CHARTER REVIEWS 

 

1. Name of Charter Municipality? 

 

2. Population of Municipality? 

 

3. Name of Board (e.g., Selectmen or Council)? 

 

4. Does the Board/Council have legislative powers? 

 

5. Town Meeting (Yes or No)? 

 

6. Quorum for Town Meeting (Yes, No, % of voters)? 

 

7. Budget Adopted by Referendum, Board, or Council? 

 

8. Recall provision (Yes or No-  If yes % of registered voters that must petition)? 

 

9. Municipal Manager form of government? (Yes or No)? 

 

10. Budget Description (Program type, written work plan, etc.)? 

 

11. Days prior to fiscal year that budget must be submitted to Select Board of Council? 

 

12. Capital Budget (Yes or No and date it must be submitted to Select Board or Council? 

 

13. Is there a provision in the charter to allow voters to petition to eliminate Town Meeting (% of 

voters required for petition)? 

 

14. Other items to note? 
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