
New Gloucester Water District
Monday, December 3, 2018, 5:00PM

Minutes
New Gloucester Meetinghouse

1. Call to Order: Dan Bannon, Vaughn A. Hardesty, Norm Chamberlain, Lori-Anne
Wilson and Mike Broadbent in attendance.

2. Approval of November 5, 2018 Minutes: Moved by Norm Chamberlain, second by
Vaughn A. Hardesty, approved unanimously.

3. Operations Warrant & Financials:

a. Approval of December 3, 2018 Warrant: Moved by Dan Bannon, second by
Vaughn A. Hardesty, approved unanimously.

b. Dan read Lori-Anne’s email regarding financials.  There was a motion by
Vaughn A. Hardesty to move $3,453 to Capital Reserve, second by Norm
Chamberlain, approved unanimously.  There was a second motion by Dan
Bannon to move $1,897 to Contingency Reserve, second by Norm
Chamberlain, approved unanimously.

c. Notices have gone out on overdue A/R December 17 would be shutoff, with
hangers out on the 12 .th

4. Operations:  Mike Broadbent gave the following Operations Update:

a. The hydrants were winterized early and Fairgrounds yard hydrant was
winterized.

b. Mike will get pricing on replacement chlorine tube and diaphragm.

c. Auburn Water District will send us a letter finalizing the SCADA and meter
reading agreement, which will be revisited annually.

d. Mike will talk to the interim fire chief regarding hydrants, usage limits and
schedule training for new hires.

e. There was a motion by Dan Bannon to accept the Planet Wastewater Systems
operations contract, second by Norm Chamberlain, it was approved
unanimously.

5. Other items

a. It was moved by Dan Bannon to accept the 2019 budget as written, second
by Vaughn A. Hardesty, approved unanimously.

b. The Fairgrounds meter was removed for the winter.  Vaughn will talk to the
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new recreation director and Dan will followup with the town and Mike on
who is responsible for annual removal and replacement.

c. Lead and copper testing will now be every three years, next testing will be
2021.  Mike will share with Planet Waste Water and A&L Labs.

d. Vulnerability Assessment and Emergency Response Plan have been posted
in the pump station and will be emailed to Mike.

6. The next regularly scheduled meeting will be Monday, January 7, 2019  at 5:00 PM.

7. Motion to adjourn, Dan Bannon, second Norm Chamberlain, approved unanimously.
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