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Aug 10, 2020 

  

Meeting conducted over Zoom 

 

1. Call to order: Tim called the meeting to order. 

2. Attendance-- Trustees: Tim Terranova, CeCe Rohrbach, Robb Cotiaux, Paul Morin, Assistant Librarian: Carla 

McAllister, Librarian: Suzan Hawkins, Friends Pres.: Deb Chandler, Select Board Liaison: Linda Chase 

3. Pledge of Allegiance 

4. Next Meeting—October 12, 2020 

5. Approve the minutes.  Robb motions to approve. Tim seconds.  Roll call. All in favor (AIF). 

6. Public Comment: none. 

7. Librarians’ reports 

  
Feb March April May June July 

Days Open 18.5 10 0 0 6 13 

Circulation 1121 673 Closed Closed 152 281 

 Avg Circulation 61 67 Closed Closed 19 22 

Computer Patrons 16 20 Closed Closed Closed Closed 

New Patrons 12 6 Closed Closed 1 4 

Curbside - - - - 71 173 

WIFI 56 25 Closed Closed ? 4 

Interlibrary Requests for our patrons 59 19 Closed Closed Closed 33 

Interlibrary Sent out to other libraries 8 6 Closed Closed Closed Closed 

Book/Movie Donations 44 8 0 0 15 36 

Audiofile Downloads 34 32 40 40 48 49 

 

 

1. Donations in Memoriam: Louise Way $60 to go to books.  Davis Richardson $4000: funds to go to 

endowment, technology and books/A/V. 

2. Summer Reading Program: for every 20 minutes of any reading, time travel back one year.  The goal is to 

reach 1604, year of the first European settlement in Maine. 

3. CURBSIDE SERVICE.  new hours have started: Thursday noon to 8 pm and Friday and Saturday 9 to 3 

pm.  The book drop is back to being open 24/7. 

There are 2 ways to reserve an item: 

1.  Go to newgloucesterlibrary.org, click on "on line catalog" then on your account (right side), and enter 

your last name and library card number.  If you don't know your card number, give us a call at 926-4840.  

Then enter the items that you want and click on reserve. 

2.  Call the library and let us know what you are looking for.  You can leave a message or talk with one 

of us directly. 
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4. Maine Library Association has shared research re: materials and COVID-19.  Quarantine for materials 

loaned out or touched within the library (once opened) will need to quarantine for 96 hrs (4 days). The 

meeting room has been designated for this purpose and will be unavailable to the public for the time being. 

 
 

Book Groups: 
• The AM book club is now called the First Thursday Book Club, named after Sleeping Beauties by Stephen King.  
 

3rd/4th Grade Book 

Club 
First Thursday Book Club Ladies of the Evening Group 

April Closed Twisted Threads by Lea Wait The Book Thief by Markus Zusak 
May, June, 

July 
Closed Closed Closed 

August On hiatus - Searching For Stars on an Island 

in Maine  

by Alan Lightman 
September TBD Meeting to be held in the Gazebo, 

book TBD 

The Radium Girls by Kate Moore 

 

 

 

8. Financial Statement: expense summary report reviewed.  Budget is in the red secondary to working without an 

approved budget. Voting to happen on 9/15/2020. Q&A session with the board on 8/12/2020, this Wednesday. 

Librarians have been paid 20 hrs per week and supplementing with PTO/ET to make a full paycheck since March. 

9. Friend’s Report 

a. Report—$1000 funds donated to the cloud library. Friends now allowed back in the basement on a 

limited basis, per Town Manager.  Annual meeting will be in one day. Shelving will be revisited due to 

cost.  Book donations: put in the basement, put date on them for quarantine. VP to serve as Liaison to 

Board of Trustee meetings. 

10. Old Business 

a. Budget Update—as it appeared on the warrant: 36/20 hr positions for library staff. This was voted down 

by the citizens in July. State mandates that 19/20 FY budget will be in place for max 60 days during this 

process. Select board has increased the budget to 36/30 hr positions and new vote is 9/15, with mail in 

voting available. Zoom Q&A meeting with the Select Board on 8/12 to discuss consequences of yes/no 

vote. 

b. Volunteer Recognition—current plan is to add book plates to chosen book and allow that person 1st 

check-out of the book.  With the use of the Gazebo for programming (Parks & Rec already allowed), we 

can hold an event, perhaps this month (date TBD). 

11. New Business 

a. Meet the new Select Board Liaison—Linda Chase. Looking forward to working with the library. 

b. Update on library reopening plan—Proposal reviewed and discussed. See revised attachment. This will be 

submitted to the Town Manager for review, then brought to the Select Board. 

Robb makes a motion to proceed with a plan to reopen the library as soon as possible.  CeCe seconds. 

Discussion.  Roll Call.  AIF. 

c. Building update—Newly discovered exterior wall rot has been recently repaired. Ongoing evaluation to 

be done. Assessment of Building and needed updates/repairs report has been given to Town Mgr.   

 

12. Policy Review — (http://newgloucesterlibrary.org/policies.html) 

a. 5 year plan—see attachment.  Reviewed.  Robb motions to move planning discussion to a different date. 

Tim seconds.  Discussion: includes addition of heat pump to improve efficiency to be listed under 

Building category, as well as the importance of getting input from the community.  Scott Hastings, Town 

Planner, has information that was gathered through surveys re: the library. Roll Call. AIF. 
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b. Bylaws—Document from 2003. Discussion. Trustees reviewed the MLA document on the role of 

trustees: Governing vs. Advisory.  Workshop to be scheduled with select board. 

13. Other Business 

a. Election of the Chair: Robb nominates CeCe, Tim seconds, discussion. Roll Call, AIF. 

b. Election of the Vice Chair: CeCe nominates Robb, Tim seconds, discussion. Roll Call, AIF. 

14. Dates to Remember 

a. Volunteer Recognition  TBD 

b. Voting for Library Budget 9/15/2020 

c. Next Meeting   10/12/2020 

 

 

Tim motions to adjourn. Robb seconds. Roll call, all in favor. CeCe adjourns. 


