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Tel:  (207)926-4126 Ext 5
Fax: (207)926-4136

Town of New Gloucester

385 Intervale Road
New Gloucester, ME 04260

January 22, 2020

Community Stakeholders,

The following pages present the initial draft of the 2021 municipal budget. This conveyance letter
offers two perspectives and highlights the critical challenges that we will be facing while making
2021 budget decisions.

Another budget cycle - another structural gap. Each year we talk about the difficulty of balancing
the budget and have some good conversations about the issues, but at the end of the day we get
stuck in the details of the little things and don’t address the big issues. We have looked at the
major pieces of the proposed FY2021 budget; revenues, growth and expenses. We don’t have a
revenue problem or a growth problem, we have a spending problem. To explain further, the
projected increase in revenues and growth don’t even cover the increase in fixed cost such as
insurance, benefits, payroll etc. So we start off with a gap before we even look at public works, fire
rescue, capital and paving. As we look back, this gap is a trend, a trend that requires us to use a
substantial amount of the fund balance every year, 550,000 last year alone.

This proposed budget has an increase of 14% year to year without capital. The rough projection for
FY 2022 has another 10% on top of that.

Steven Libby,
Budget Advisor

Last year we faced a large budget gap of $550,000. Funds from the Town’s undesignated account
were used to fill the gap. The underlying conditions that created this gap have not appreciably
changed — increases in levels of service. Our budget position has been further eroded by typical
year to year cost increases. Our annual end of year returns to the undesignated fund balance
cannot sustain this level of spending. We must make considerable progress toward addressing the
gap this year. It will involve making difficult decisions regarding the reconfiguration and level of
services provided in addition to adjustments to the tax rate. The focus should be on basic services
until the gap is appropriately addressed.

" Paul First,
Interim Town Manager
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Members



BUDGET COMMITTEE

BEAN, JOE

72 Bean Family Road

New Gloucester, ME 04260
200-3120 (c)
dontspam@maine.rr.com
Term Expires 2022

BRAGDON, PETER (Chairman)
17A Fish Hatchery Road
New Gloucester, ME 04260
740-7528 (c)
prbragdon(@gmail.com

Term Expires 2022

HAMILTON SR., JEFF C.
42 Church Road

New Gloucester, ME 04260
926-4079 (h) 776-5279 (c)
papajeff1959@yahoo.com
Term Expires 2022

LIBBY, JEAN E. (Vice-Chairman)
178A Gloucester Hill Road

New Gloucester, ME 04260
926-4538 (h)
jelibby8@maine.rr.com

Term Expires 2021

CHASE, LINDA D.

(Selectman Liaison, non-voting)
554a Snow Hill Road

New Gloucester, ME 04260
713-4125 (¢)
Ichase@newgloucester.com

BRAGDON, JENNIFER
17A Fish Hatchery Road
New Gloucester, ME 04260
212-9149 (c)
jenlbragdon@gmail.com
Term Expires 2021

COUTURIER, JEAN C.
147 Bennett Road

New Gloucester, ME 04260
926-5450 (h)
jsqacc@gmail.com

Term Expires 2020

HILTON, PENNY

34B Chestnut Common
New Gloucester, ME 04260
926-4004 (h) 576-3919 (c)
Grummah34b@gmail.com
Term Expires 2021

TOWN MANAGER

(Staff Advisor)

385 Intervale Road

New Gloucester, ME 04260
926-4126 (w)
townmanager@newgloucester.com

GILLES, KAREN

(Selectman Liaison, non-voting)
8 Elderberry Lane

New Gloucester, ME 04260
689-4881 (c)
keilles@newgloucester.com

The Budget Committee meets to review the Budget for the following fiscal year. The Select Board begins the Budget
Process with a series of workshops and meetings. The Selectmen will then forward the Budget with their
recommendations to the Budget Committee. The Committee will meet for review of the Budget, make their
recommendations and once completed, will forward the Budget to a Public Hearing. After the Public Hearing, the
Budget Committee commences, discusses and finalizes their numbers, and forwards their recommendations to the
Board Selectmen. The committee will be comprised of nine at-large members, two Select Board Liaisons, and the
Town Manager.

Vacancies:
One (completion 2022 term)
One three-year term

5/7/2020
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FY 2021 Budget Worksheet Summary Date 6-May
These numbers are from Town Meeting books Selectmen \ Budget Com
FY16 FY17 FY18 FY19 FY20 FY21 FY21
Expenditures:
Operations 2,847,193 2,933,390 3,085,415 3,197,814 3,731,290 $3,520,878 $3,613,280
Capital Reserves 104,000 145,625 310,780 225,000 250,000 $170,000 $175,000
Capital Projects 469,000 949,000 64,000 395,060 409,450 $60,000 $60,000
Paving 165,529 300,000 286,000 336,000 265,000 $290,750 $200,750
County 319,750 328,766 342,934 361,187 382,057 $420,000| $420,000
SAD #15 5,006,229 4,891,742 5,242,544 5,486,266 5,825,168 $6,200,000 $6,200,000
TIF & Overlay 230,000 240,000 235,000 235,000 290,000 $280,000 $290,000
59,111 4,773 25,000 $25,000 $25,000
9,141,701 9,888,523 9,605,784 10,231,100 11,477,965 $10,976,628| $10,974,030
Revenues:
Non Property Tax - Town 1,149,986 1,233,801 1,279,181 1,408,526 1,496,731 1,172,876 1,172,876
State Revenue 288,300 360,700 300,000 299,500 320,500 432,700 432,700
Capital Reserve 320,450 144,000 51,880 308,780 281,616 60,000 60,000
General Fund (UFB) 100,000 150,000 260,000 275,000 550,000
Cover FY19 12,600
Offset Taxes 250,000 250,000
State Revenue Reserve 100,000 75,000 58,000 80,849 0 0 0
Maine Pers 41,200 34,200 30,000 30,174 0 0 0
TIF (from TIF Acc.) 190,000 890,000 140,000 58,750
For Cap = n
PW Facility 72,500 72,500 72,500
Pineland Admin 10,000 10,000
PW Building Interest Income 75,000 75,000
2,189,936 2,887,701 2,119,061 2,472,079 2,721,347 2,073,076 2,073,076
BETE Homestead 148,266 195,135 272,793 323,505 225,508 382,000 382,000
Total Revenues w/BETE & Homestead 2,338,202 3,082,836 2,391,854 2,795,584 2,946,853 2,455,076 2,455,076
Taxatio Real Estate & Personal 8,231,112 $8,521,552 $8,518,954
Town $1,477,520 $1,485,179 51,628,452 $1,598,063 $2,023,887 $1,901,552 51,898,954
SAD $5,006,229 $4,991,742 $5,242,544 $5,486,266 $5,825,168 $6,200,000 $6,200,000
CC $319,750 $328,766 $342,934 $351,187 $382,057 $420,000 $420,000
Town Valuation 464,000,000 466,000,000 460,000,000 463,000,000 472,639,354 REVAL YEAR | REVAL YEAR
Tax
Rates FY16 FY17 FY18 FY19 FY20 FY21 FY21
Town 3.22 3.24 3.51 3.41 3.83 4.4% 4.3%
SAD#15 10.69 10.75 11.33 11.64 11.99 9% 9%
County 0.73 0.71 0.76 0.74 0.78 13% 13%
Total 14.65 14.70 15.60 15.80 16.60 8% 8%
The above tax rates are from aclual lax bills Projected Rale Changes

* Estimate only
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FY 2021 Budget Worksheet Proposed Revenue Budget Date Sel Rate BC Rate
6-May 4.4% 4.3%
! FY 2019 FY 2019 ‘ FY 2020 FY 2020 FY 2021 FY 2021
|  Approved Actual Approved YTD 1-1-20 Select Bd Budget Com
TOWN |
REVENUE |Building & Inspection Fees S 37,000 | $ 42,804 | $ 41,325 | § 25,757 | § 40,000 | S 40,000
Transfer Station Permits S 2,400 | S 2,395 | $ 2,400 | $ 1,820 | § 2,400 | S 2,400
Boat Excise Tax S 6,700 | § 7,050 | § 7,000 | $ 1,585 | $ 7,000 | $ 7,000
Auto Excise Tax $ 1125000 |$ 1,219,038 $  1,125000 | $ 599,508 | $ 850,000 $ 850,000
Town Fees ) 17,000 | $ 18,970 | 17,000 | § 10,655 | $ 19,000 | $ 19,000
Recreation Program Fees S 20,000 | $ 26,073 | $§ 92,630 | S 29,713 | S 15,600 | § 15,600
Fines & Reimbursements S 400 | S 3,656 | $ 1,500 | § 5325 | S 4,000 | S 4,000
Clerk Fees $ 5,500 | $ 5977 |$ 5000 % 3,499 | § 5,500 | $ 5,500
Rent Income S 1|8 18 1% 1|8 1S 1
Copy/Fax Fees ) 125 | § 158 | $ 125 | $ 243 |5 125 |8 125
Cable TV Franchise Fees S 25,000 | § 30,323 | $ 28,000 | S 14,961 | $ 28,000 | § 28,000
Library Revenue S 1,400 | $ 1,007 | S 1,000 | 617 | S 1,000 | $ 1,000
Interest from Investments S 12,000 | § 28,483 | $ 15,000 | $ 16,645 | $ 20,000 | S 20,000
Capital Project Account Interest| $ 5,000 | $ 20,540 | $ 6,000 | § 8,953 | $ 10,000 | S 10,000
Animal Control 3 1,500 | $ 6,871 | S 1,750 | $ 1,351 | § 1,750 | $ 1,750
Community Fair $ - N $ - $ - |8 I
Transfer Station Recycling S 27,000 | $ 33,819 | § 32,500 | $ 8,523 | $ 20,000 | $ 20,000 |
Transfer Station Stickers (750@10) & 7,500 | $ 7,500
| EANSPORT EMS S 97,500 | § 116,024 | $ - 97,500 | $ 68,421 | $ 120,000 | $ 120,000
Real Estate Tax Interest S 23,000 | S 25,706 | $ 23,000 | $ 11,103 | $ 21,000 | $ 21,000
FIRE DEPT REVENUE S 2,150
N S 1,406,526 | $ 1,591,043 | § 1,496,731 | $ 808,680 S 1,172,876 | $ 1,172,876
TOWN :
FUNDS
TIF Funds for CIP $ - B $ - - $ - 3 =
TIF Funds for PW Building | $ 58,750 | $ 58,750 | $ 72,500 | $ 72,500 | $ 72,500 | $ 72,500
TIF Funds for Pine Land Admin e S 10,000 | $ 10,000
PW Building Interest Income $ 75,000 | $ 75,000
_Capital Reserve Funds for Cap Projects| $ 308,780 | $ 308,780 | $ 281,616 | $ 281,616 | $ 60,000 | $ 60,000
Eapital Reserve Funds far Stevens Brook | $ - $ -
State Rev Shar Sp. Res. Fund.| $ 80,849 | $ 80,849 | $ . S = S -
Maine PERS Reserve S 30,174 | $ 30,254 | 8 - S - S -
Undesignated Fund Balance offset taxes| $ 275,000 3 550,000 | § 550,000 | $ 250,000 | $ 250,000
- - S 753,553 | § 478,632 | § 904,116 | § 904,116 | § 467,500 | $ 467,500
STATE
REVENUE |Revenue Sharing S 190,000 | S 236,504 | $ 220,000 | $ 179,060 | S 320,000 | $ 320,000
MDOT URIP $ 68,000 | $ 68,796 | S 65,000 | S 70,772 | § 69,000 | S 69,000
Tree Growth $ 37,500 | $ 73,292 | $ 31,875 | $ 33,786 |$ 40,000 | $ 40,000
General Assistance Reimbur | $ 1,500 | $ 1,339 | § 1,500 | § - S 1,000 | § 1,000
Veterans Relief S 2,500 | S 2,620 | S 2,125 | § 2,746 | § 2,700 | $ 2,700
FEMA FUNDS $ -8 22,570 | $ - $ - |3 -
$ 299,500 | $ 405,120 | $ 320,500 | $ 286,363 | § 432,700 | $ 432,700 |
Homestead $ 250,768 | $ 246,255 | $ 188,267 | $ 327,000 | § 327,000
BETE S 72,797 | § 81,203 | $ - s 55,000 | $ 55,000
R TOTAL $ 2,459,579 $ 3,048,805 S 2,455,076 | $ 2,455,076
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NEW GLOUCESTER CEMETERY ASSOCIATION
FY 2021 BUGDET WORKSHEET
(THIS SHEET FOR INFORMATION ONLY)

INCOME EXPENSES INCOME
2020 Estimated Sales 12 Graves | $ 5,880
2020 Estimated Burials 8 Cremations | $ 3,200 4 Full Burials | $ 2,800 S 6,000
INTEREST FROM CD FUNDS
14210 Perpetual Care Interest 5 6,950 |
14250 Flower Fund Interest S 75
FUNDS FROM OTHER SOURCES
4310 New Gloucester appropriation $ 20,000
4320 Pineland Cemetery S 100
4330 Miscellaneous Income ‘ S 100
4340 Interest Other Accounts \ § 225
- EXPENSES -
[LABOR EXPENSE | |
6010 Cemetery labor ‘ $ 26,250 |
6020 Accounting S 4,100
6030 Cemetery Computer Data S 2,720
OFFICE EXPENSE
6120 PO Box & Postage S 120
6130 Office Supplies $ 225
6140 Computer Data Program Annual Fee S 50
CEMETERY EQUIPMENT REPAIRS & MAINTENANCE
6220 Trailer Registration
6230 Equipment, Repair and Maintenance S 500
(6235 Cemetery Capital Improvements S 700
6240 Gas & Diesel S 500
6250 Mileage Expense $ 1,025
| MEMORIAL DAY EXPENSES
16310 Memorial Day Flags S 285
(6320 Memorial Day Geraniums S 350
6330 Veteran Flag Holders -
INSURANCE EXPENSE
6351 Warkers Compensation S 2,400
6352 Liahility and Property S 750
Membership Dues Expense S 50
Meeting Expense S 250
Miscellaneous Expense S 100
|PAYROLL TAX EXPENSE
6620 Employer FICA/Medicare - Payable $ 2,530 I
16630 Employer State of Maine Unemployment S 191 |
16640 Employer Maine CSSF | $ 13 B
6650 Employer Federal Unemployment | S 99 n
o ~ Subtotal $ 43,208 $ 39,330
1050 Money Market General Fund Transfer $ 3,878

Estimated 2020-2021 $ 43,208 $ 43,208
CAPITAL ITEMS

NEW PUSH MOWER S 300.00
NEW TRIMMER $ 200.00

S 500.00



NEW GLOUCESTER CEMETERY ASSOCIATION
P O BOX 156
NEW GLOUCESTER, ME 04260

17-Oct-19

Board of Selectmen

Town of New Gloucester
385 Intervale Road

New Gloucester, ME 04260

RE: NEW GLOUCESTER CEMETERY ASSOCIATION
VETERAN FLAG HOLDERS

REQUEST FOR $2,000

Dear Board of Selectmen:

On May 7, 2001, the voters in New Gloucester approved the appropriation of $2,500 for flag
holders for all veteran’s graves in New Gloucester Cemeteries. Maine Title 30-A, Part 2,
Subpart 3, Chapter 131, §2901: Each municipality shall decorate all graves of veterans with an
American Flag and appropriate flag holders.

The Flag Holder Account balance is $210.48 and the inventory has three (3) flag holders left.

Each year the Assaciation is burying more veterans, knowing this will continue, the New
Gloucester Cemetery Association Directors are asking the selectmen to include an article in the
amount of $2,000 for the Flag Holder Account.

This fund is a separate request from the Cemetery care and maintenance budget.

Thank you for your consideration of this request.

Jean E Libby, Treasurer
New Gloucester Cemetery Association
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