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DRAFT CHARTER COMMISSION SCHEDULE 
(2021–2022) 

 
• Through November 2021: scoping period/factfinding. 

 
• September 20, 2021: section(s) drafted—powers of the town; town meeting. (Steve 

L./Peter) 
 

• MEETING: September 27, 2021: discuss section(s) drafted. 
 

• October 4, 2021: section(s) drafted—town manager. (Linda/John) 
 

• MEETING: October 11, 2021: discuss town manager section drafted. 
 

• October 18, 2021: section drafted—tax administration. (John/Ben) 
 

• FIRST PUBLIC INFORMATIONAL WORKHOP about Town Meeting with Q/A AND 
DISCUSSION: October 20, 2021, at 7 PM, via Zoom, available at 
www.newgloucester.com. 
 

• MEETING: October 25, 2021 (starts at 6 PM): discuss tax administration drafted; 
discuss budget section. 
 

• November 1, 2021: section drafted—budget. (Peter/Steve L.) 
 

• SECOND PUBLIC INFORMATIONAL WORKHOP about town manager and budget 
with Q/A AND DISCUSSION: November 3, 2021, at 7 PM, at the Meetinghouse. 
 

• THIRD PUBLIC INFORMATIONAL WORKHOP about Select Board/Town Council with 
Q/A AND DISCUSSION: November 17, 2021, at 7 PM, at the Meetinghouse. 
 

• MEETING: November 22, 2021 (starts at 6 PM): discuss budget section drafted; discuss 
town meeting and boards and committees (incl. Select Board/Town Council); review 
public input; discuss schedule. 
 

• December 6, 2021: sections drafted—boards and committees (incl. Select Board/Town 
Council). (Don/Penny) 
 

• MEETING: December 13, 2021: discuss boards and committees (incl. Select Board/Town 
Council) section drafted. 
 

• December 20, 2021: sections drafted—elections and recall. (Mike/Ben) 
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• MEETING: December 27, 2021: discuss elections and recall sections drafted; discuss 
initiatives and referenda. 
 

• January 3, 2022: sections drafted—initiatives and referenda. (Steve/Steve) 
 

• MEETING: January 10, 2022: discuss initiatives and referenda section drafted; discuss 
public information, conflict of interest, and general provisions. 
 

• January 17, 2022: sections drafted—public information, conflict of interest, and general 
provisions. (Penny/Don) 
 

• MEETING: January 24, 2022: discuss public information, conflict of interest, and 
general provisions sections drafted; discuss next steps. 
 

• February 7, 2022: first draft proofed and ready for review at next Commission meeting 
and then to be sent to attorney for initial review. 
 

• MEETING: February 14, 2022: review first draft. 
 

• February 21, 2022: preliminary report and draft Charter text finalized and ready for 
approval at next meeting. 
 

• MEETING: February 28, 2022: approve preliminary report and draft Charter text.  
 

• March 9, 2022: preliminary report and draft Charter text made available to the public 
and Select Board. 
 

• SECOND PUBLIC MEETING: March 28 week: public meeting on draft Charter. 
 

• April 18, 2022: final draft Charter ready for review. 
 

• MEETING: April 25, 2022: review final draft Charter. 
 

• May 2, 2022: final report and revised final draft Charter ready for review. 
 

• MEETING: May 9, 2022: review final report and revised final draft Charter. 
 

• May 16, 2022: final report and final draft Charter complete and ready for approval at 
next meeting and then to be sent to attorney for review. 
 

• MEETING: May 23, 2022: approve final report and Charter to be sent to Select Board. 
 

• June 9, 2022: final report (including Charter) sent to Select Board. 
 

• Charter voted on at next election. 


