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DRAFT CHARTER COMMISSION SCHEDULE
(2022)

o MEETING: February 14, 2022 (starting at 6:30 PM):

e Discuss and vote on key items (as needed) for Recall for preliminary charter
drafft.

e Discuss and vote on key items (as needed) for Town Manager for preliminary
charter draft, and discuss revised section drafft.

o Discuss and vote on key items (as needed) for Budget for preliminary charter
draft, and discuss revised section draft.

o Discuss and vote on key items (as needed) for Initiatives & Referenda for
preliminary charter draft, and discuss section draft.

o February 17, 2022: sections drafted:

e Public information, conflict of interest, oath of office, subpoena, ordinances
consistent continue in force, existing contracts not invalidated unless inconsistent,
continuance or present administrative officers, expiration of term of present
elected officials and applicability, recording, repealing clause, or other general
provisions (Penny/Don)

e Recall (Steve/Steve)

o MEETING: February 20, 2022 (1-5 PM):

e Discuss and vote on key items (as needed) for public information, conflict of
interest, oath of office, subpoena, ordinances consistent continue in force, existing
contracts not invalidated unless inconsistent, continuance or present
administrative officers, expiration of term of present elected officials and
applicability, recording, repealing clause, or other general provisions for
preliminary charter draft, and discuss section draft.

e Discuss and vote on key items (as needed) for Recall for preliminary charter
draft, and discuss section draft.

o (HOLD/TENTATIVE) MEETING: February 21, 2022 (starts at 6:30 PM):
e Discuss any remaining draft sections (as needed).

o (TENTATIVE) March 2, 2022: sections drafted:
e Preamble drafted (Ben/Linda), preliminary report drafted (Ben), preliminary
charter draft proofed (Ben), and ready for review at next Commission meeting.

o (HOLD/TENTATIVE) MEETING: March 6, 2022 (1-5 PM):
e Review preamble, preliminary report, and preliminary charter draft.

o (TENTATIVE) March 9, 2022: sections drafted:
o (If not completed by March 2) Preamble drafted (Ben/Linda), preliminary report
drafted (Ben), preliminary charter draft proofed (Ben), and ready for review at
next Commission meeting.
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o (HOLD/TENTATIVE) MEETING: March 13, 2022 (1-5 PM):
o (If not completed on March 6) Review preamble, preliminary report, and
preliminary charter drafft.

o (HOLD/TENTATIVE) MEETING: March 14, 2022 (starts at 7:00 PM):
o (If not completed on March 6) Review preamble, preliminary report, and
preliminary charter drafft.

e MEETING: March 28, 2022
e Review preamble, preliminary report, and preliminary charter draft following
legal review.

o (TENTATIVE) By March 30, 2022 (and no later than April 25, 2022):
e Preliminary report and preliminary charter draft made available to the public
and Select Board.

o (TENTATIVE) PUBLIC MEETING ON PRELIMINARY DRAFT CHARTER: week
of April 4

e MEETING: April 11, 2022
e MEETING: April 25, 2022

e (TENTATIVE) May 4, 2022:
e Final charter draft ready for review.

e MEETING: May 9, 2022:
e Review final report and revised final charter draft.

e MEETING: May 23, 2022:
e Review report and charter after legal review.

o (TENTATIVE) By June 9, 2022 (and no later than July 25, 2022):
e Final report and charter sent to Select Board.

e  Charter voted on at November 8, 2022, election.



