Description of the Town Meeting-Selectmen-Manager in New Gloucester

New Gloucester’s form of government has the legislative functions vested in the town meeting.
Legislative functions include voting on the town budget and proposed ordinances.

The New Gloucester board of selectmen has executive responsibilities. It has the ultimate responsibility
for the administration of the town. The board of selectmen retains the ultimate authority but hires a
manager to carry out the day to day operations. The board of selectmen exercises discretion in carrying
out the budget and ordinances adopted by the town meeting.

The New Gloucester town meeting adopted the town manager form of government in

State general law enabling statutes under which New Gloucester operates spell out the powers and
duties of the town manager. They are as follows:

Powers and duties of town manager

1. Executive and administrative officer. Is the chief executive and administrative official of the town;

2. Administer offices. Is responsible to the selectmen for the administration of all departments and offices
over which the selectmen have control;

3. Execute laws and ordinances. Shall execute all laws and ordinances of the town;

4. Department head. Shall serve in any office as the head of any department under the control of the
selectmen when directed by the selectmen;

5. Appoint department heads. Shall appoint, subject to confirmation by the selectmen, supervise and
control the heads of departments under the control of the selectmen when the department is not headed by the
town manager under subsection 4;

6. Appoint town officials. Unless otherwise provided by town ordinance, shall appoint, supervise and
control all town officials whom the municipal officers are required by law to appoint, except members of boards,
commissions, committees and single assessors; and appoint, supervise and control all other officials, subordinates
and assistants, except that the town manager may delegate this authority to a department head and report all
appointments to the board of selectmen;

7. Purchasing agent. Shall act as purchasing agent for all departments, except the school department,
provided that the town or the selectmen may require that all purchases greater than a designated amount must
be submitted to sealed bid;

8. Attend meetings of selectmen. Shall attend all meetings of the board of selectmen, and the town
manager may attend meetings when the manager's removal is being considered;

9. Make recommendations. Shall make recommendations to the board of selectmen for the more efficient
operation of the town;

10. Attend town meetings. Shall attend all town meetings and hearings;

11. Inform of financial condition. Shall keep the board of selectmen and the residents of the town
informed as to the town's financial condition;

12. Collect data. Shall collect data necessary to prepare the budget;



13. Assist residents. Shall assist, insofar as possible, residents and taxpayers in discovering their lawful
remedies in cases involving complaints of unfair vendor, administrative and governmental practices; and

14. Remove appointments. Has exclusive authority to remove for cause, after notice and hearing, all
persons whom the manager is authorized to appoint and report all removals to the board of selectmen.



