Cost Sharing Review
Committee Process

For MSAD 15 School Board Workshop 11-19- 2025’




Steps in the Process

01 Process Initiation

02 Facilitator Selection/Committee Appointment
03 Committee Work and Vote

O4 Referendum Process



01 Process Initiation

By majority vote of Board or citizen's petition.
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09 Facilitator Selection/ e
Committee Appointment

‘..h
...l

e Facilitator Selection (Superintendent)
o List from the State
o Vet candidates /n Process
o Contract facilitator

Committee Appointment
o Notify town council/selectboard (2 each, any
) registered voter) Completed 11/7/25
o School Board municipal members each select a
// representative
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03 Committee Work and Vote

Facilitator

e Presents objective
data including
historical distribution

e Facilitates process
and group

e Gathers feedback

e Develops proposal for
committee to
consider

e Develops report

Committee
Members

e Attend meetings, ask
questions, discuss issues

e Vote on proposal,
decision(s) ruled by
majority

e Present recommendation
to the public (if there is a
proposed change)

District

e Contract and pay
Facilitator

e Provide meeting space

e Provide data and
information at the
request of the Facilitator

e Support community
participation at the
request of the Facilitator

e Initiate referendum
process (if required)



03a Committee Meetings

Specifics will be determined by the facilitator and committee, but generally it can
be expected that:
e There will be at least 2-3 meetings of a few hours in the evenings

e Meetings are open to the public, but no public comment or participation is
allowed

e Facilitator may recognize the Superintendent or other district staff to answer
specific questions at meetings or request support in writing between
meetings

e Facilitator and committee may ask for public input during the process in the
form of survey or a place to submit questions or comments
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03b Committee Vote

If the majority of the committee vote in favor of no changes to the cost
sharing formula - the process concludes with no further action.

If the majority of the committee vote in favor of a new cost sharing formula
- that potentially moves forward to public meeting and referendum.

If the Commmittee cannot reach a majority vote, a third party must be

selected to prepare a written summary, impartial recommendation, and

present that recommendation to the Committee. The Committee must then
solicit public input on that recommendation.



04 Referendum Process

1. Board votes to approve warrant article for
referendum question (by May business
meeting for June vote).

2. District meeting on proposed change.

a. Cost Sharing Formula Committee hosts

and presents.
b. Public comment opportunity.
3. Ballot Vote - majority of voters in the district in

favor approves the proposal.
4. Board certifies ballot vote.



Sample Ballot Measure

The proposed method of sharing costs in Regional
School Unit No. 1 is as follows:

"Shall the method of
sharing costs in School
Administrative District 00
be changed from the
present method
(describe) to the
following method:
(describe)?”

Step 1. From the total approved budget, subtract

J all budgeted miscellaneous revenues of the
RSU (such as tuition receipts, gate receipts,
refunds, and carry forward balance); and

. State debt service subsidy amounts for
principal and interest payments (currently,
debt service subsidy amounts for the
Vocational Center and Woolwich Central
School)

to derive the total locally distributable costs of

RSU No. 1 under this method.

Step 2. Apportion the locally distributable costs
between the RSU No. 1 members based on their
most recent calendar year average pupil counts.

Step 3. From each member’s apportionment of
distributable costs, subtract all State subsidy that
RSU No. 1 receives for that member, including
special education adjustments for that member
but excluding debt service subsidy accounted for
in Step 1 above, to derive the share of costs to be
raised by that member.




RSU 16 - A Case Study

RSU 16 Cost Sharing Committee

Location: PRHS/WMS Cafe

Time: 6-8PM
DATE AGENDA MEETING MATERIALS
January 22, 2025 AGENDA Presentation
Minutes
February 25, 2025 AGENDA Cost Sharing Census and Enroliment Data (Feb 24, 2025)

March 27, 2025 AGENDA

Other meetings dates will be added as necessary
April 2025 Final Committee Report
June 10, 2025 Referendum Language

May 20, 2025 Public Hearing Video

Cost Sharing Proposal Using FY26 Additional Local



https://www.rsu16.org/boe/rsu-16-cost-sharing-committee
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Questions? __




Special thanks to the following people

for contributing information collected

here:

e Amy Hediger, Superintendent, RSU
16

e Greg Im, Attorney, Drummond
Woodsum



