MINUTES
Town of New Gloucester
CHARTER COMMISSION
Twenty-Sixth Regular Meeting
Aug. 2, 2022, 6:30 p.m.
Meetinghouse
Approved at the August 23, 2022, Charter Commission Meeting

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
» Peter Bragdon (Secretary) [Joined meeting at 6:43 p.m.]
* Lucinda Brakey
* Linda Chase [Joined meeting at 6:43 p.m.]
» Stephen Hathorne (Vice-Chair)
» Penelope Hilton [Joined meeting at 6:45 p.m.]
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

Additional agenda items: B. Tettlebaum called the meeting to order at 6:36 p.m. No additional
agenda items were forthcoming.

Public comment: None

Approval of April 18, 2022 minutes: S. Libby moved and S. Hathorne seconded a motion to
approve the minutes of the twenty-third regular commission meeting held on April 18,
2022. The motion carried on a vote of 5-0-1. M. Arata abstained due to not being present at
that meeting.

Approval of May 9, 2022 minutes: S. Libby moved and S. Hathorne seconded a motion to
approve the minutes of the public hearing-public meeting held on May 9, 2022. The motion
carried on a vote of 5-0-1. D. Libby abstained due to not being present at that hearing-
meeting.

Approval of May 23, 2022 minutes: S. Libby moved and S. Hathorne seconded a motion to
approve the minutes of the twenty-fourth regular commission meeting held on May 23,
2022. The motion carried on a vote of 5-0-1. M. Arata abstained due to not being present at
that meeting.




Approval of June 20, 2022 minutes: S. Libby moved and S. Hathorne seconded a motion to
approve the minutes of the twenty-fifth regular commission meeting held on June 20, 2022.
The motion carried on a vote of 6-0.

Treasurer’s report: S. Libby asked if the select board voted to carry over charter funds. S.

Hathorne answered yes. S. Libby said the commission has received Patti Mikkelsen’s bill but not
a recent attorney’s bill. B. Tettlebaum said there will be discussion at the next meeting to have
one more every door direct mailer potentially.

Chair’s report: B. Tettlebaum recapped next steps before the final version is sent to the select
board. The commission would develop a draft to send to legal counsel for review. When it comes
back, they would make any changes based on his recommendations and approve a final charter.

The attorney will have a written opinion that the charter doesn’t contain any provision prohibited
by the U.S. Constitution, Maine Constitution, or general laws of Maine. B. Tettlebaum said he
would draft a brief write up with an explanation of changes between the preliminary draft and the
final version, plus any other comments commissioners may want to include. Those materials will
be sent to the select board.

B. Tettlebaum reviewed meeting and deadline dates and asked if another extension from the
select board should be sought to allow for any unforeseen occurrences that may arise.

D. Libby expressed his concern the charter will not pass given the size of the document, which is
substantially larger than other towns’ charters. D. Libby moved and P. Bragdon seconded a
motion (for discussion purposes) to work to reduce the size of the charter to as close to 26
pages as possible. B. Tettlebaum noted that the length of this charter is 34 pages when
formatting is taken in to account. Both P. Hilton and S. Hathorne said the size of the document is
not an important factor. S. Hathorne stated his optimism for the charter passing overwhelmingly.
P. Bragdon said he would prefer to have the charter content condensed to be easier to read. L.
Chase said she has talked to people who have read the charter who indicated that it is too long,
too controlling, and too convoluted. She advocates for expanding the timetable to allow time for
creating a document that people would be comfortable with and understand. S. Libby said that a
goal should be to develop a charter that would satisfy people who voted against initiating the
charter process. He remarked that when reviewing the charter, some of the sections seemed too
controlling and provided too many details. P. Bragdon withdrew his second, and D. Libby
withdrew his motion.

B. Tettlebaum suggested going through the charter redlines, step-by-step, and amending as
desired; being mindful of producing a document that is less prescriptive.



Article I: No changes

Article II:
2.3.b B. Tettlebaum presented three options regarding a quorum. S. Hathorne moved and L.

Brakey seconded a motion to strike the quorum subsection. The motion carried on a vote of
9-0.

Article I11:

3.3 Cuts were made to the header’s two paragraphs and text was melded by B. Tettlebaum.
3.3.a.J Omit Sealer of Weights and Measures and re-letter K and L.

3.3.b Omit.

S. Hathorne moved and D. Libby seconded a motion to re-write current Subsection 3.3.c.
The motion failed on a vote of 8-1. (S. Libby dissenting.)

P. Hilton moved and S. Libby seconded a motion to move Subsection 3.3.c, as amended, to
Article IX — Boards and Committees. The motion carried on a vote of 9-0.

S. Libby moved and P. Bragdon seconded a motion (for discussion purposes) to abridge
Subsection 3.3.d. by deleting “Propose ordinances ... as amended);”. The motion carried on
a vote of 9-0.

33.e Delete “Bylaws for the Select Board”.

34.a Abridge to read, “Select Board members shall take office immediately after being
sworn in.”

34b.2.A Move to Article IX - Boards and Committees.

34b3 Allow public comment at emergency meetings.

3.4b.4 Abridge to “An emergency meeting may be called and conducted pursuant to the
Bylaws for Boards and Committees.”

34.c.1 Add: The Select Board shall act only by majority of the entire Select Board.

34.c. Omit 2, 3 and 4

3.5. Omit in its entirety and address under Article IX - Boards and Committees.

3.9 Add: and made available to the public.
Omit all material after the end of the second sentence.

3.10 Omit

Discuss schedule:

S. Libby moved and P. Hilton seconded a motion to convene the next meeting on Monday,
Aug. 8, and have the location to be determined by the chair and, if possible, begin at 6:00
p-m. The motion carried on a vote of 9-0.




Adjourn: D. Libby moved and S. Hathorne seconded a motion to adjourn at 9:11 p.m. The
motion carried by a vote of 9-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper

Reviewed by:
Peter Bragdon
Secretary



