MINUTES
Town of New Gloucester
CHARTER COMMISSION
Twenty-Seventh Regular Meeting
Aug. 8, 2022, 6:00 p.m.
Community Building
Approved at the August 23, 2022, Charter Commission Meeting

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
« Peter Bragdon (Secretary) [Joined meeting at 6:33 p.m. and departed meeting at 8:37 p.m.]
* Lucinda Brakey
* Linda Chase
« Stephen Hathorne (Vice-Chair) [Joined meeting at 6:26 p.m.]
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

Additional agenda items: B. Tettlebaum called the meeting to order at 6:18 p.m. P. Hilton said
she didn’t know if it would need to be an additional agenda item, but she had a couple of
questions about making additions to the charter. B. Tettlebaum noted other documents, such as
the final report, in which the additions could be addressed.

Public comment: None

Reports: None

Discuss final charter draft and vote to send the Charter to legal counsel for review:
B. Tettlebaum said he reviewed the whole document and retained the material he deemed to be
worth keeping.

Articles I, IT and III: No changes
Article I'V:
4.1 Change second sentence to read, “Such appointment shall be on the basis of executive

and administrative qualifications and character.”

Article V and VI: No changes




Article VII:

7.1.b.2 Add to end, “Then, there shall be a public hearing.”

7.2.a No change

7.2.b.1-7 Delete

7.2.b B. Tettlebaum said he would write something to the effect of, “The procedure for

land use ordinances shall be the same as pursuant to the New Gloucester Zoning
Ordinance” and reference the article about the new validation process.
7.3and 7.4  No changes

Article VIII: No changes

Article IX:

P. Hilton brought up the issue of the expectation of reappointment to a committee by an
incumbent member who has served satisfactorily. D. Libby said he favored such reappointments,
while S. Hathorne objected to what he considered to be lifetime appointments. The commission
ultimately settled on the final two sentences of 9.1.b to read, “A board or committee member
shall be appointed to serve a three-year staggered term, which shall begin on July 1, unless
otherwise provided by the Select Board. A board or committee member may be considered for
reappointment.”

After initially withdrawing a motion and second regarding 9.1.c, S. Libby moved and S.
Hathorne seconded a motion that conveys the intent as follows:

Planning Board, Board of Appeals, Finance Committee, Capital Improvement Plan
Committee and Land Management Planning Committee members must be residents of
New Gloucester and registered voters or a U.S. citizen and 18 years of age. Members of all
other boards and committees must be 18 years of age, U.S. citizens, and residents of New
Gloucester; however, the Select Board may waive these requirements, and to waive the
requirement of the individual 18 years of age there must be permission by the guardian of
the underage individual. The motion carried by a vote of 9-0.

9.2  D. Libby pointed out a conflict in the removal procedure. He said the Board of Appeals
doesn’t have a procedure, whereas the Planning Board does. His concern is this section
doesn’t match the Planning Board Ordinance. B. Tettlebaum said he would reference the
Planning Board Ordinance for the Planning Board removal process and keep the
procedure outlined in ‘a’ through ‘d’ for the Board of Appeals only.

9.3 Upon a suggestion by P. Hilton, a sentence was added instructing the Finance Committee
to appoint annually one Finance Committee representative to the CIP Committee.

Article X:
Discussion surrounded the necessity to include this article pertaining to the School Board.



D. Libby moved and M. Arata seconded a motion to keep Article X in the charter. The
motion carried on a vote of 9-0.

S. Libby moved and D. Libby seconded a motion to approve Article XI, as is. The motion
carried on a vote of 9-0.

S. Libby moved and P. Hilton seconded a motion to approve Article XII, as is. The motion
carried on a vote of 9-0.

Article XIII:

D. Libby expressed a preference for having the initial five-year review conducted by a
committee rather than by a charter commission. P. Hilton said she favors a commission because
it gives assurance to voters that changes to the charter could take place after a shorter period. She
added that further assurance may be provided to voters knowing that six commissioners would
be elected, as opposed to all of the review committee members being appointed. S. Libby said he
wouldn’t want a full-blown commission in five years. L. Brakey said she would support
changing a charter commission to a review committee in the first five years. S. Hathorne
questioned what power a review committee has versus a charter commission. B. Tettlebaum
replied much less. S. Hathorne said citizens should have a way of changing any problems that
may have arisen during the first five years. B. Tettlebaum recommended keeping the article, as
is. S. Hathorned moved and P. Hilton seconded a motion to accept Article XIII, as written.
The motion carried by a vote of 9-0.

S. Libby moved and S. Hathorne seconded a motion Article XIV go forward, as written.
The motion carried by a vote of 9-0.

S. Hathorne moved and P. Bragdon seconded a motion to send the entirety of the charter to
legal counsel, as edited. The motion carried by a vote of 9-0.

B. Tettlebaum said he would send the materials to the attorney for review and estimated it would
take 10 days. He said the next commission meeting is scheduled for Aug. 23 at 7:00 p.m. with
the intent of sending the materials to the Select Board by the end of day on Aug. 24.

S. Libby said he has a vision of producing an Every Door Direct Mailer with quotes from all 10
commissioners, including John Salisbury, endorsing the charter.

S. Hathorne moved and S. Libby seconded a motion to ask the Select Board for a 30-day
extension. The motion carried by a vote of 8-0.



Adjourn: D. Libby moved and S. Hathorne seconded a motion to adjourn at 8:42 p.m. The
motion carried by a vote of 8-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary



