MINUTES
Approved by the Charter Commission at its May 23, 2022, meeting
Town of New Gloucester
CHARTER COMMISSION
Twenty-Second Regular Meeting
April 4,2022, 7:00 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
* Peter Bragdon (Secretary)
* Lucinda Brakey
* Linda Chase
» Stephen Hathorne (Vice-Chair) [Joined meeting at 7:04 p.m.]
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

CHARTER COMMISSION MEMBER ABSENT:
e Michael Arata

Additional agenda items: B. Tettlebaum called the meeting to order at 7:00 p.m. No additional
agenda items were brought forth.

Public comment: None

Approval of minutes: S. Libby moved and L. Brakey seconded a motion to approve the
minutes of the regular commission meeting held on March 14, 2022. The motion carried on
a vote of 7-0.

Treasurer’s Report: There have been a lot of meeting minutes submitted by Patti Mikkelsen.

Public Engagement: P. Hilton said that a second Trivia Night is scheduled for 6:30 p.m. April 21
at NU Brewery. She summarized promotional efforts to advertise the event.

Chair: B. Tettlebaum posed the question if it would be worthwhile to have the deputy clerk
review the Elections article and/or the town manager review the Town Manager and Budget
articles, if they’re willing.




S. Libby moved and P. Hilton seconded a motion for the chair to forward the draft
Elections article to the deputy town clerk, as well as the draft Town Manager and Budget
articles to the town manager to ask them if they would consider reviewing and commenting
on possible inaccuracies regarding process outlined in those sections, along with evaluating
content for the Elections article. The motion carried on a vote of 8-0. B. Tettlebaum said he
would ask them if their work would be done pro bono.

B. Tettlebaum said the draft charter is with legal counsel being reviewed. He recapped the
upcoming schedule including a second public hearing, a second short survey, and the next
meeting scheduled for April 12. In keeping with state statute, he volunteered to prepare a brief
report summarizing the process to date, which would be reviewed at the April 12 meeting.

The town staff will be asked to print copies of the preliminary draft to make them available to the
public at the town office and the public library, upon request. The draft will also be posted on the
town website.

A suggestion was made to promote the charter at the May 2 Annual Town Meeting. Sending a
second Every Door Direct Mailer (EDDM) was brought up. S. Libby said he was under the
impression that the EDDM would occur later and take a get-out-the-vote approach. The purpose
of a second survey was questioned.

Discuss schedule, second public meeting, and second public survey:

Preparing for the second public hearing and meeting was discussed. The preferred date was May
9 since it is the date of a scheduled commissioners’ meeting.

B. Tettlebaum recapped the first survey that yielded about 375 responses. He advocated for a
brief second survey that is targeted around operative issues to obtain more statistically relevant
data. Commissioners expressed mixed opinions.

L. Chase moved and P. Bragdon seconded a motion to decide whether or not to put out a
new survey depending on the feedback received from the public hearing/meeting on May 9.
The motion carried by a vote of 8-0.

Discuss revised preliminary draft of the Charter:

Article II

2.1 Flag “Town Meeting by referendum” to determine if clarifying definition is needed.

2.2 First sentence, move “including establishing ... assigned to any other” to Select Board
article and add “subject to Town Meeting appropriations”.
Last sentence, reword to ensure that an item that is not validated at Town Meeting can
come up again at a future Town Meeting.

2.3.e.1 First sentence, change “shall” to “may”.
2.3.f Last sentence, add “written in the body of the article”.



2.3.g Second paragraph, consolidate by adding “alter” to second sentence and omitting the last
sentence.

Article III

3.1.a  Change Article XI to Article XII.

33 Second paragraph, first sentence, add “overseers”.

3.3.a.HAdd “At least two”.

3.3.a.K Check to see if Sealer of Weights and Measures should be omitted.

3.3.b Change Section 4.6 to Section 4.5.

3.3.1 Change Section 3.9 to Section 3.10.

3.3.t Last sentence, change to ... considerations that may occur before and after acceptance.”

3.3.u First sentence, Delete “Apply for and”.
Last sentence, change to “... considerations that may occur before and after acceptance.”

3.3.v Change “spend” to “disperse”.

3.6.a Reference the list of municipal officials in 3.3.a.1.

Article V

5.6.b  Omit and combine with 5.7.

Article VIII

Ask Deputy Clerk to comment on this article.

Article IX

9.1.£.6 Delete “voting”.
Make an exception for situations where no direct conflict of interest exists as per the
discretion of the Select Board.

9.4  Combine second and third paragraphs and delete “over $15,000.
Omit fourth paragraph.

9.5  D. Libby moved and S. Hathorne seconded a motion to use P. Bragdon’s draft
except a select board member is a voting member who represents the select board
not an independent voice. The motion carried by a vote of 8-0.

Article XV

15.12 Include “Overseers”.

B. Tettlebaum said the preliminary draft charter will be going to the attorney for review. A Table
of Contents and short preamble will be added beforehand.

Adjourn: S. Hathorne moved and P. Bragdon seconded a motion to adjourn at 9:18 p.m.
The motion carried by a vote of 8-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper



Review by:
Peter Bragdon
Secretary



