
MINUTES 
Town of New Gloucester 

CHARTER COMMISSION 
Twenty-Fifth Regular Meeting 

June 20, 2022, 6:30 p.m. 
Meetinghouse 

Approved at the August 2, 2022, Charter Commission Meeting 
 

CHARTER COMMISSION MEMBERS PRESENT: 
• Michael Arata 
• Peter Bragdon (Secretary) 
• Lucinda Brakey 
• Stephen Hathorne (Vice-Chair) 
• Penelope Hilton 
• Donald Libby 
• Steven Libby (Treasurer) [Joined meeting at 8:54 p.m.] 
• Benjamin Tettlebaum (Chair) 

 
CHARTER COMMISSION MEMBER ABSENT: 

• Linda Chase 
 
Additional agenda items:  B. Tettlebaum called the meeting to order at 6:44 p.m. No additional 
agenda items were forthcoming. 
 
Public comment:  One comment, which was submitted by email. 
 
Christie Barone:  She wrote that it is not in the best interest of New Gloucester or any town to 
have people who live outside of town deciding what should or shouldn’t happen there. We 
shouldn’t have people who are not registered voters of New Gloucester making decisions for us. 
She wants to be represented by local people who follow the same rules and laws as she does. In 
addition, we should not discriminate against a citizen of our town who is a family member of 
someone who is on a committee.  
 
Approval of minutes:  This action was deferred to a future meeting to give commissioners time 
to review them. 
 
Reports:  None 
 
Discuss charter draft:   



B. Tettlebaum stated the importance of having all nine commissioners present to have a final 
vote, particularly for a couple of pivot points. He recapped the previous meeting by saying eight 
commissioners hashed out what they thought were major items, came to compromises, and took 
straw poll votes.  
 
B. Tettlebaum said ideally compromises would be affirmed at this meeting. Then, the remainder 
of the charter could be looked at for any other major items that need to be addressed before fine 
tuning takes place, such as shortening sections.  
 
P. Hilton questioned what would happen if the minimum attendance requirement were not met at 
a Town Meeting and what was the purpose of having the threshold number of 80 so low?  
 
D. Libby said he was against having a minimum attendance requirement and citizens should 
have the power to lower and raise amounts on the floor of Town Meeting.  
 
B. Tettlebaum recommended going through the major points in the order they were discussed at 
the last meeting. 
 
Number of Select Board members:  
S. Hathorne moved and P. Hilton seconded a motion to remain at five Select Board 
members in the final draft. The motion carried by a vote of 7-0. 
 
Boards/Committee membership requirements: 
S. Hathorne moved and L. Brakey seconded a motion that in order to be able to serve as 
members of Planning Board, Board of Appeals, Finance Committee, CIP, and LMPC, one 
must be a registered voter of New Gloucester. For other boards and committees, one must 
be a New Gloucester resident; otherwise, parameters are at the discretion of the Select 
Board. The motion carried by a vote of 7-0. 
 
Term Limits – Determining the length of a hiatus after serving three consecutive terms: 
S. Hathorne moved and P. Hilton seconded a motion to set term limits so that a person can 
serve three consecutive terms followed by a two-year hiatus before running again. The 
motion carried by a vote of 7-0. 
 
Family member service on boards and committees: 
S. Hathorne moved and P. Hilton seconded a motion that, other than the Select Board, no 
more than two immediate family members can be appointed to the same board or 
committee. The motion carried by a vote of 7-0. 
 
Minimum attendance requirement to conduct business at Town Meeting: 



S. Hathorne moved and P. Hilton seconded a motion to set a quorum of 65 for Annual 
Town Meeting. If that quorum requirement is not met, then the Select Board sets the date 
for another Annual Town Meeting within seven days and can waive the quorum 
requirement if they so choose. And, a quorum requirement for a Special Town Meeting is 
set at 30 or waived at the discretion of the Select Board. The motion carried by a vote of 7-
0. 
 
(Note:  The significance of the 65 threshold number was that the lowest attendance in the recent 
past was 65 attendees at the May 1, 2006 Annual Town Meeting.) 
 
Discussion arose over whether or not to allow voters at Town Meeting to raise amounts on the 
floor of Town Meeting. Unanimity was not reached, and it was decided to put the subject on hold 
until commissioners who were absent could weigh in. 
 
Discussion ensued about requiring the Select Board to review the standard operating procedures 
(SOPs) of town departments. B. Tettlebaum contended that the Select Board currently possesses 
that inherent power, and it is solidified by several sections of the draft charter. 
 
B. Tettlebaum said he has a few more minor items to incorporate in the redline draft, and he 
added that P. Bragdon has made some suggestions of how to pare down sections to shorten the 
document without reducing substance. B. Tettlebaum asked P. Bragdon send him the abridged 
Town Meeting Article he composed, and B. Tettlebaum said he would work on other parts of the 
draft charter looking for areas to condense.  
 
Discuss schedule:  B. Tettlebaum reported that the Select Board granted an extension to Aug. 24. 
 
He said he would circulate a redline draft version of the near final charter before the next 
commission meeting. He outlined next steps involving an attorney review and producing a clean 
version from any recommended changes, along with developing a report. He volunteered to 
complete those tasks. 
 
The date of the next meeting was established for July 21 at 6:30 p.m. The resultant version of the 
charter and an accompanying report would be sent to the attorney shortly thereafter. The 
subsequent commission meeting at which the final version will be approved for submittal to the 
Select Board was set at 7 p.m. on Aug. 8. 
   
Adjourn: S. Hathorne moved and L. Brakey seconded a motion to adjourn at 9:08 p.m. The 
motion carried by a vote of 8-0. 
 
Respectfully submitted, 



Patti Mikkelsen 
Notetaker-minute keeper 
 
Reviewed by 
Peter Bragdon 
Secretary 
 


