MINUTES
Approved by the Charter Commission at its January 27, 2022, regular meeting
Town of New Gloucester
CHARTER COMMISSION
Twelfth Regular Meeting
Jan. 10, 2022, 6:30 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
* Peter Bragdon (Secretary)
* Linda Chase
» Stephen Hathorne
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

CHARTER COMMISSION MEMBER PENDING RESIGNATION:
» John Salisbury (Vice-Chair)

Additional agenda items: B. Tettlebaum called the meeting to order at 7:00 p.m. No additional
agenda items were brought forth.

Public comment: B. Tettlebaum read emails sent in by several townspeople.

Dan Ellington indicated he is in favor of letting select board members appoint who they judge is
best qualified to serve on a committee regardless of family status.

Cindy Brakey wrote she likes the idea of prohibiting one family from having a majority on a
board or committee; however, she would not like to see a general prohibition on family members
serving together. She recommends defining family members very narrowly. She commented on
the delineation of boards and committees in the charter by suggesting only spelling out the four
or five committees the commissioners deem to be permanent standing committees.

William Morrison wrote Number 1: term limits; Number 2: term limits; Number 3: term limits.
John Anderson advocated for letting select board members appoint who they think is best
regardless of family status.

Caleb Josiah Dunn recommended letting select board members appoint who they feel would best
fill committee openings, as long as one family doesn’t comprise the majority of the committee.
Pamela Slye favored letting select board members appoint who they think is best regardless of
family status. She questioned the scope of the family relationships defined.




Julie Fralich wrote she was concerned and distressed by the resignation of John Salisbury. She
would like to see reasonable accommodations made for similar situations such as hybrid
meetings. She recommended the commission include provisions for periodic review of the
number and composition of committees. She favored holding municipal elections in November
and realigning when budget deliberations and committee appointments occur.

Approval of minutes: S. Hathorne moved and S. Libby seconded a motion to approve the
minutes of the regular commission meeting held on Dec. 27, 2021. The motion carried on a
vote of 7-0-1. The abstention by L. Chase was due to being absent at that meeting.

Treasurer's report: None

Public Engagement Committee Report: None

Chair's report: B. Tettlebaum referred commissioners to a letter of resignation submitted by
Charter Commission Vice-Chair John Salisbury.

P. Bragdon moved and S. Hathorne seconded a motion to accept J. Salisbury’s resignation
with regret. The motion carried on a vote of 8-0.

S. Libby moved and D. Libby seconded a motion to fill the Vice Chair position by
appointing S. Hathorne to this post. The motion carried on a vote of 7-0-1. S. Hathorne
abstained.

Discussion ensued as to the appointment of a new charter commissioner. Research revealed that
Cindy Brakey received the largest number of votes of those who did not win a seat in the June
2021 election, and she recently indicated her interest in serving in this capacity. D. Libby moved
and P. Bragdon seconded a motion to fill the open seat on the commission by appointing C.
Brakey to this post. The motion carried on a vote of 8-0.

B. Tettlebaum said there is a new, revised schedule in the agenda packet. He added the necessity
of moving the Jan. 24 meeting, so Thursday, Jan. 27 has been reserved. He recommends
determining at the commission’s next meeting if obtaining an extension from the select board
will be needed.

Discuss Select Board draft:

Section 2.01 A: State explicitly that select board members are the municipal officers of the
town.

Section 2.01 B: Use “select board member” as an official term.

Section 2.01 C: Change the word May to June.

Section 2.02 A: Modify the second sentence by adding “if funds are available” to the end

of the sentence.



Section 2.02 B:

Section 2.03 A 1:

Section 2.03 A 3:
Section 2.03 B 1:

Section 2.03 B 4b:
Section 2.03 B 5:

Section 2.03 B 5b:
Section 2.04:

Section 2.04 B 2:

Section 2.04 B 3:

Section 2.04 B 4:

Section 2.04 B 5:

Section 2.04 B 6:

Section 2.04 B 7:
Section 2.04 B 9c+e:

Section 2.04 B f:

Section 2.05 A:

Section 2.05 C:
Section 2.06 A:

Reword the beginning of the sentence to “A select board member may
receive reimbursement for their actual ...”

Omit the swearing in paragraph since it is covered within the Elections
section.

Omit the parenthetical material.

The entity endowed with the power to call special meetings was debated.
It was decided to revisit this topic at a later date.

Change to: “A majority of members of the select board ...”

The select board shall act by majority except that a vote by a greater
number may be established by the select board.

The conflict needs to be declared immediately.

Grant the select board the authority to make administrative and clerical
changes to ordinances after a hearing.

Align the wording of this sentence with the language in the Town
Manager section.

Ask legal counsel if the Sealer of Weights and Measures is appointed by
the select board. It may be a state position; not municipal.

Two Fence Viewers are required to comply with statute.

Review for possible rephrasing.

A different mechanism for dissolving committees may be forthcoming.
Granting select board liaisons voting privileges on some boards and
committees was questioned.

Add charter to end of sentence.

Giving the select board the authority to accept conditional gifts and grants
was questioned. A suggestion was made to keep these items on the town
warrant and/or qualify that gifts and grants that may incur expenses are
exempted. Conditions applied to accepting a grant should be publicly
noticed before and after they are considered.

Advice from legal counsel will be sought regarding changing categories.
Incompatibility of offices was discussed. S. Libby said he would send a
relevant MMA document to B. Tettlebaum to disseminate to the
commission.

A reference to Section 2.08 was mistakenly inserted.

Delete “permanent disability” and perform further wordsmithing.

B. Tettlebaum recommended including a judge of qualifications provision.

Discuss Boards & Committees draft:




B. Tettlebaum proposed the creation of a Civic Engagement Commission to act in an advisory
capacity. Differing opinions were expressed. He said he would send commissioners the
description he wrote for their review.

Section 3.01 B:
Section 3.01 C:
Section 3.01 D:

Section 3.01 E:

Section 3.01 F:
Section 3.01 G:

Section 3.02 A:
Section 3.04 A:
Section 3.05 A:
Section 3.06 A:
Section 3.07 A:

Add “consistent with this charter” to the first sentence.

Delete “in good standing”.

Change the word “shall” to a less restrictive term. Expound on the
appointment process by including language taken from the application.
Discussion surrounding the prohibition raised privacy and viability
concerns; thus, needs legal review. A non-intrusive balance may be
achievable.

Add “or charter” to the end of the sentence.

Add a sentence similar to “Said copy should be given to each new member

and receipt noted on a sign off sheet.”

Use of the word “pursuant” was questioned.

Check for consistency with current practice.

Rewrite to “... comprised of nine members consisting of seven ...”
List the number of members. Expound on the process.

P. Bragdon volunteered to conduct more research on the Foreclosure
Committee and report back.

P. Hilton said she would like to include a section on committee responsibilities in the charter.
She referenced the section she drafted as part of Option B.

Set next meeting's agenda: In addition to the usual agenda items, determine if seeking an
g g

extension from the select board will be needed. Discuss the drafts on tonight’s agenda that
weren’t covered. Introduce the new commissioner. Look at meeting date alternatives.

Other business: None

Adjourn: S. Hathorne moved and P. Bragdon seconded a motion to adjourn at 9:08 p.m.
The motion carried on a vote of 8-0.

Respectfully submitted,

Patti Mikkelsen

Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary






