MINUTES
Approved by the Charter Commission at its February 14, 2022, regular meeting
Town of New Gloucester
CHARTER COMMISSION
Thirteenth Regular Meeting
Jan. 27, 2022, 6:30 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
* Lucinda Brakey
* Linda Chase
» Stephen Hathorne
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

CHARTER COMMISSION MEMBER ABSENT:
* Peter Bragdon (Secretary)

Additional agenda items: B. Tettlebaum called the meeting to order at 7:00 p.m. No additional
agenda items were brought forth.

Public comment: B. Tettlebaum read an email sent in by George Colby who wrote that the recall
attempt involving his removal from elected office was illegal. He cited Maine Statute Title 30-A

3

§2505 outlining the correct process to be considered when developing the charter.

Approval of minutes: S. Hathorne moved and S. Libby seconded a motion to approve the
minutes of the regular commission meeting held on Jan. 10, 2022. The motion carried on a
vote of 7-0-1. L. Brakey, who is a new commissioner, abstained.

Treasurer's report: S. Libby discussed the commission’s up-to-date financial position and
projections he prepared. He reported the balance for legal review likely would be insufficient, so
an additional $4,000 should be sought. L. Chase moved and P. Hilton seconded a motion to
ask the select board to include an article on the Feb. 28 Special Town Meeting warrant
requesting an additional $4,000 for legal review. The motion carried on a vote of 7-0-1. S.
Hathorne, who is a select board member, abstained.




Public Engagement Committee Report: B. Tettlebaum suggested having another survey once a
preliminary draft has been written. He said this may involve another Every Door Direct Mailer.

Chair's report: B. Tettlebaum recommended rescheduling the commission’s Feb. 28 regular
meeting to March 2 due to a date conflict. He said he would investigate the addition of meetings.
S. Libby said it is not required for commission meetings to be televised, so they could be
conducted in another venue if the Meetinghouse is not available.

B. Tettlebaum suggested the commission seek a two-month extension from the select board to
extend the timeline. S. Libby moved and D. Libby seconded a motion to authorize the
commission chair to seek from the select board a 30-day extension to the commission’s
schedule pursuant to Title 30-A, §2103, 5.E. to complete the preliminary and final reports.
The motion failed on a vote of 2-5-1. S. Hathorne abstained. B. Tettlebaum moved and P.
Hilton seconded the same motion with a 45-day extension. The motion passed on a vote of
8-0.

Finish discussion of Boards & Committees draft:

A lengthy discussion took place on the subject of which boards and committees to describe in the
charter. S. Libby moved and S. Hathorne seconded a motion for the preliminary draft to
include Planning Board and Board of Appeals, as standing boards. The motion passed on a
vote of 8-0.

Appointment

I: (Replace) After the select board appoints a board or committee member, they are to get
sworn in and their term will be effective July 1.

2: (Rewrite second sentence) Unless filling a vacant position, Board and Committee terms
shall be 3 years, beginning July 1 ...”

3: The legality and appropriateness of some of the provisions were questioned.

B. Tettlebaum suggested a simpler provision as an alternative to 1, 2 and 3 may be to reference
appointments and ethics policies outlined in the town’s Bylaws for Boards of Committees, as
adopted by the select board.

4: Replace with: Board and committee members must be registered voters of the Town of
New Gloucester, except for non-voting liaisons as approved by the select board.
5: A compromise may be to prohibit a Board or Committee from having a majority

comprised of individuals from the same immediate family. Immediate family could be
considered a parent/child, sibling, and domestic partners. This could be a check off box



on the application not requiring public disclosure. It was suggested to ask the attorney
about legalities.

6: Refer to Select Board section. Select board liaisons are non-voting members of a board or
committee with the exception of LMPC and CIP.

7: It was believed not to be needed; thus stricken.

8: Concerns were aired. B. Tettlebaum said he would craft a new version.

Committee Responsibilities

1-7.  Several commissioners said the town’s Bylaws for Boards of Committees already cover
some of the responsibilities outlined. In order to encourage appointees to get sworn in,
their voting privileges can be withheld until they do so.

Other Standing Committees
Commissioners already have decided to omit these listings.

Transition

Several commissioners said they don’t see the purpose of the proposed ad hoc Transition
Committee. L. Chase said committee charges are reviewed annually by the select board
currently. P. Hilton said she would accept the compromise of listing an annual review in the
Select Board section.

Civic Engagement Commission

Some commissioners indicated they don’t see the benefit of such a group, and one objected to
the term “Commission” in its title. P. Hilton said the town should give more priority to civic
matters. B. Tettlebaum said that the proposed commission could be helpful in addressing the
recurring plea from citizens to promote civic engagement. He said he would try to find a way to
encapsulate the intent in a general provision.

Ordinances:

B. Tettlebaum said that the Ordinances section could also appear in either the Select Board
section or Town meeting section.

There were no changes to “Initiation for land use ordinances” except possibly adding “as
amended”.

M. Arata suggesting adding two sentences to “Initiation for Non Land use ordinances” to
describe the citizen initiation process.

S. Libby gave examples of what he considers to be abuses of emergency ordinances performed at
various government levels. Recommended changes were adding the word “Temporary” to the
tile, enhancing Option 2 by including a requirement for a super majority for enacting emergency
ordinances by the select board, having a 30-day sunset clause with a maximum of two



extensions. Beyond that time frame, town meeting ratification would be required. A definition of
what constitutes an emergency would be included. S. Libby said emergency powers granted to
the town manager should appear in the Town Manager section of the preliminary draft.

Set next meeting's agenda (Jan. 31): In addition to the usual agenda items, the items on this

agenda that were not covered and possibly more sections, time permitting. B. Tettlebaum said he
would send out another draft schedule. D. Libby recommended including both dates and times
when setting upcoming meetings.

Other business: None

Adjourn: D. Libby moved and S. Hathorne seconded a motion to adjourn at 9:04 p.m. The
motion carried on a vote of 8-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary



