
MINUTES 
Approved by the Charter Commission at its August 23, 2021, regular meeting 

Town of New Gloucester 
CHARTER COMMISSION 

Third Regular Meeting 
August 9, 2021, 7:00 p.m. 

Meetinghouse 
 

CHARTER COMMISSION MEMBERS: 

• Michael Arata (Absent) 
• Peter Bragdon – Secretary (Absent) 
• Linda Chase 
• Stephen Hathorne 
• Penelope Hilton 
• Donald Libby 
• Steve Libby 
• John Salisbury – Vice Chair 
• Ben Tettlebaum – Chair 

Chair called the meeting to order at 7:00 PM. 

No adjustments to the agenda were noted. 

There was no one present for Public Comment. Chair spoke of a letter from a citizen that would 
be added to the next agenda. 

Motion made by P. Hilton and S. Hathorne seconded to accept the minutes. Motion passed 
7-0. 

Chair Introduced guest speaker Scott Seaver, a 25-year resident of New Gloucester. He has been 
Involved in Government since 1978 with direct experience in leading a town through a town 
charter process. 

Mr. Seaver summarized his experience with charters. Then the floor was opened to questions. 
Several commission members asked questions of Mr. Seaver. 

Chair gave his report noting the Superintendent offered to speak to us if we wish. 

Treasurer noted the report was as printed. 

Public Engagement Chair P. Hilton spoke of the Community Fair. A sign up sheet was passed.  
P. Hilton further spoke of set up of the booth at the fair. Items needed were discussed. The logo 
and the banner were discussed. It was noted a banner has been ordered for current use. A 
different banner can be ordered in the future if need be. 



Chair spoke of legal counsel. L. Chase asked for the item to be tabled. Discussion was held about 
using the same attorney as the town. Experience of the attorney with Charters was also 
discussed. The Chair will report back further on the attorney for the next meeting. 

Chair spoke about the surveys. Extensive discussion was held on the surveys. Chair asked 
commission members to consider survey questions for the next meeting and determine what is 
best. 

Chair spoke of the email list serve. There is a need for more people to sign up. EDDM was 
discussed to gain interest. Discussion of gathering emails at the Community Fair was discussed 
also. Further discussion was held about the fair and what the goal is. 

Starting the discussion on Forms of Government will be pushed to the next meeting. 

Chair discussed how long the commission will be in the scoping period. Further discussion was 
held about the length of the process. 

Discussion was held on more guest speakers. Two of the potential speakers will not be available 
due to possible conflicts with code of ethics. 

Next meeting August 23 agenda items will be community fair report and forms of government. 

It was noted that P. Hilton spent about $100 on banners and posters. 

Motion to adjourn was Made S. Hathorne and seconded by J. Salisbury. Motion passed 7-
0. 

Respectfully submitted 

Peter Bragdon 

Secretary 


