MINUTES
Approved by the Charter Commission at its August 9, 2021, regular meeting
Town of New Gloucester
CHARTER COMMISSION
Second Regular Meeting
July 26, 2021, 7:00 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
* Peter Bragdon (Secretary)
* Linda Chase
» Stephen Hathorne
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
» John Salisbury (Vice Chair)
* Benjamin Tettlebaum (Chair)

B. Tettlebaum called the meeting to order at 7:00 p.m.

There was one public comment submission sent via email, requesting to be read into the record.
Debra Smith wrote that she was encouraged by the positive tone set by the Commission. She
expressed a concern that town meeting attendance only comprises a tiny fraction of New
Gloucester left to make important decisions. She added that the Selectboard needs a better
approach to deal with time-sensitive matters in a more expedient manner, and addressed other
concerns and possible remedies.

S. Libby said that as per the first meeting's motion, public comment was limited to addressing
items on the evening's agenda. Discussion ensued. S. Libby moved and S. Hathorne seconded
a motion to permit any public comment relative to charter-related items. The motion
carried on a vote of 9-0.

S. Hathorne moved and S. Libby seconded a motion to approve the minutes of the first
regular meeting held on July 12, 2021. The motion carried on a vote of 9-0.

Chair's report: B. Tettlebaum suggested that materials be sent out further in advance. He noted
that agenda packets are available on the Charter page of the town website. He said that Patti
Mikkelsen consented to serve as Notetaker-Minute Keeper for a fee of $20 per meeting. J.
Salisbury moved and D. Libby seconded a motion to approve P. Mikkelsen in this capacity.




The motion carried on a vote of 9-0. P. Bragdon offered to act as back up as long as he is given
adequate advance notice. B. Tettlebaum read his proposed email account usage policy. P.
Hilton moved and L. Chase seconded a motion to accept the policy. The motion carried on
a vote of 9-0. It was noted that Manager Landes and Deputy Town Clerk Myers have access to
the email account, which was viewed as ample coverage. B. Tettlebaum said that he received
three engagement letters for legal counsel. They consisted of Drummond/Woodsum, Jensen
Baird (Mark Bower, Esq.), and Bernstein Shur.

Treasurer's report: S. Libby said he received a photocopy spreadsheet from Deputy Town Clerk
Sharlene Myers. According to B. Tettlebaum, one tab listed staff time and one the cost of
photocopies. S. Libby said that he would get the spreadsheet in a form that he can present at the
next meeting. He said the cost of photocopies thus far is $29.84. P. Bragdon questioned the
accuracy since the expense didn't seem to align with the quoted price per copy. J. Salisbury

asked if the Commission Members could avoid the overuse of paper by opting for the electronic
transmission of documents.

Public Engagement Committee report: P. Hilton reported that this committee has met twice via
Zoom. She added that Caitlin Davison, who has marketing work experience, was invited to assist
the committee. Additionally, Julie Fralich volunteered to help with strategy and creation of an
outreach mechanism. Penny said the committee has developed a charge, which she read. S.
Libby moved and P. Bragdon seconded a motion to accept the policy. The motion carried
on a vote of 9-0. The Commission committed to hosting a table at the Community Fair. Time
permitting, a non-leading survey will be developed for citizen input. The survey will also be
linked to the commission's web page for online submissions. L. Chase moved and P. Bragdon
seconded a motion that an application be filled out by P. Hilton, that the table be staffed
appropriately with proper signage, and if a survey is developed to have it available for
onsite use or provide a link for online usage. The motion carried on a vote of 9-0. Having a
banner made up was discussed. The August focus of public outreach will consist of a survey
distributed in some form, a presence at various events, signs and displays at various locations,
urging comments on the gmail account, articles on the town website and NGXchange, and an
informational presentation by a panel of experts. An interactive public meeting may occur in
September, along with more tabling, articles, etc. B. Tettlebaum cautioned there should be a
cap on expenses incurred by the committee. S. Hathorne moved and J. Salisbury seconded
a motion to approve up to $150 for a charter banner and card stock signage. The motion,
amended to approve up to an additional $50 if approved by the Commission Chair, carried
on a vote of 9-0.

A debriefing of the July 21, 2021, public meeting transpired. Each Commission Member
summarized their takeaways. Information that has been gathered and a summary of
comments will be stored in Google Drive.



Each Commission Member commented on policy decisions that should be settled before
embarking on drafting the charter. Some of the topics included choosing the form of the body of
government, whether or not to hold town meetings with the current format or develop a hybrid of
holding a town meeting for discussion purposes then voting on warrant articles by referenda,
setting a quorum, review the recall policy to examine cause, and structure a budget process.

Each Commission Member discussed beneficial factfinding sources. Suggestions included
additional public input resulting from surveys and podium testimony, viewpoints expressed by
experts on charters, research on the town's historical data, and discovering why other towns
encountered difficulty in getting their charters passed.

The agenda of the August 9 meeting was set. It consists of public comment, approval of minutes,
reports (as needed) from the Chair, Treasurer and Public Engagement Committee, reviewing
legal counsel options, having one or more expert guest speakers/panelists (possibly Matt Sturgis,
Scott Seaver, and Scott Morelli will be invited), discussing the form of government to be
specified in the charter, reviewing J. Salisbury's survey, and the Public Engagement Committee's
plans for involvement in the Community Fair. (Note: The August 9 meeting start time may have
to be adjusted in light of a possible scheduling conflict.)

S. Libby moved and S. Hathorne seconded a motion to adjourn at 9:03 p.m. The motion
carried on a vote of 9-0.

Respectfully submitted,

Patti Mikkelsen
Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary



