MINUTES
Approved by the Charter Commission at its April 18, 2022, meeting
Town of New Gloucester
CHARTER COMMISSION
Nineteenth Regular Meeting
March 20, 2022, 1:00 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:

Michael Arata [joined the meeting at 1:26]
Peter Bragdon (Secretary)

Lucinda Brakey

Linda Chase

Stephen Hathorne (Vice-Chair)

Donald Libby

Steven Libby (Treasurer)

Benjamin Tettlebaum (Chair)

CHARTER COMMISSION MEMBERS ABSENT:

Penelope Hilton

Additional agenda items: B. Tettlebaum called the meeting to order at 1:00 p.m. No additional

agenda items were brought forth.

Public comment: B. Tettlebaum read aloud an email from Nick Planson.

N. Planson suggested placing limits on the number of family members who can serve on
the same board or committee at the same time when there is a sufficient number of
volunteers to fill the seats otherwise. He also cited a potential conflict of interest in such
cases. He added that a Select Board liaison to a committee should not be a member of the
same family as a committee member.

He asked commissioners to consider removing or replacing the word “overseers” given
the relationship of this word to slavery and the origin of its use stemming from British
colonial law.

He asked commissioners to consider adding language around requiring the Select Board
to create a transparent committee application review process.

He expressed an opinion that the Select Board should be charged with further
implementation of the Comprehensive Plan beyond simply reviewing it and updating it.
He recommended including a section to make sure that meetings, both in-person and
remote, are accessible to all citizens. He added that remote participation should be an
option for Select Board and committee members.




* He suggested giving the Town Manager the authority to post roads in the spring under the
guidance of the public works director.

* He recommended adding that residents under age 18 may participate in committees with
parental approval.

Treasurer’s Report: The cost of meeting minutes has been accumulating. Next year’s budget was

discussed.

Discuss Preliminary Draft of the Charter:

Article IV, Section:

4.1

4.2

4.2b
4.2.f
4.2.h

42]
42k
421
43

(out of order)
33.a

33.a.8

4.4

4.5

4.6

52

53

5.3d

Residency requirements and other points were discussed, but no changes were
made.

Second sentence: Add “aforementioned”.

Add “as set at Town Meeting” in regard to compensation.

Combine 4.2.f and 4.2 .k to eliminate redundancy.

Add “as approved by the Select Board” to clarify that prior approval by the Select
Board is required before the Town Manager can begin the grant application
process.

The second sentence may be separated into its own provision.

Re-letter due to having been combined with 4.2 .

Add “and the Water District” after the School Department.

Second paragraph, Omit “and removal”.

Decrease the list to Code Enforcement Officer, Health Officer, Plumbing
Inspector, Animal Control Officer, and Civil Emergency Preparedness Director.

Omit Welfare Director?

Add “or by contract”.

Rewrite the title.

B. Tettlebaum said he would check on any reference to contracts in general.
Add to the end of the last sentence: “unless as determined otherwise by the Select
Board.”

First sentence of opening paragraph, delete “only” and change “Council” to
“Select Board”.

Second sentence, rewrite to “The charge, functions, composition, and process of
the Budget Committee...”.

List the Budget and CIP Committees in the Boards and Committees article.
Opening paragraph, first sentence, add the gross budgeting system.

Change to “...the Town Manager determines unless otherwise determined by the
Select Board” (or other qualifier).

“... financial policies adopted by the Select Board, expenditures, and revenues.”



54.a Add “and anticipated revenues.” at end of sentence.
5.4.f(new)  Two year projections looking forward for revenues, expenditures and tax rates.
54.¢g (the old 5.4.1)
54 Closing sentence may address the time parameters for Select Board and Budget
Committee Annual Budget reviews, but no language was developed at this time.
5.5 Change references of Unassigned Fund Balance to Undesignated Fund Balance.
First sentence, after “total projected expenses of the Town” add “with the total
including the county tax, school tax, and debt service”.
Add somewhere “as determined by the calculation date on July 15,
Divide the run-on sentence into smaller sentences.

5.6 Add second sentence “Overlay can be used for rounding purposes only, and at the
end of the fiscal year, the unexpended funds transfer into the Undesignated Fund
Balance.

7.1.b.1 Add “pursuant to Article VIII, Citizen Petition”.

7.1.b.3 Change first word from “At” to “After”.
Specify a maximum of 21 days between readings.

7.1.b.5 Change 15 days to 21 days.

Add flowcharts for clarity to benefit staff and the public.
Combine #s 5 and 6.

7.1.b.5/6 Add “if the Select Board has determined a substantive change has been made”.
7.1.b.8 Change “on the 31st day after” to “upon”.

7.1.b.9 Move to 7.1.b.1.

7.2.b.1 Add “pursuant to Article VIII, Citizen Petition”.

7.2.b.4 Change 15 days to 21 days.

7.2.b.5 Change first sentence to read, “If the ordinance is substantively amended, it shall

go back to the originating committee which will restart the process.”
Add a sentence to the effect of, “If the proposed ordinance is deemed sufficient, it
shall be sent to the Select Board for warrant article consideration.”

7.2.b.7 Change “on the 31st day after” to “upon”.

7.2.b.8 Possible change, which was not denoted.

Adjourn: S. Hathorne moved and D. Libby seconded a motion to adjourn at 3:58 p.m. The
motion carried on a vote of 8-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary



