MINUTES
Approved by the Charter Commission at its February 14, 2022, regular meeting
Town of New Gloucester
CHARTER COMMISSION
Fourteenth Regular Meeting
Jan. 31, 2022, 6:30 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
* Peter Bragdon (Secretary)
* Lucinda Brakey
* Linda Chase
» Stephen Hathorne
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

Additional agenda items: B. Tettlebaum called the meeting to order at 7:00 p.m. No additional
agenda items were brought forth.

Public comment: None

Approval of minutes: B. Tettlebaum said because of the tight turnaround time, he opted to give
commissioners more time to review the minutes and consider approval at the next meeting.

Treasurer's report: None

Public Engagement Committee Report: None

Chair's report: B. Tettlebaum said as chair, he submitted a 45-day extension request to the select
board as per a motion at the last meeting. He projected that it’s likely the commission can submit
a preliminary report and draft charter to the public by March 30.

Discuss Town Meeting re-draft:
Powers of the Town

Article 101  No changes
Article 102 No changes




Article 103 Whether or not to include the Water District will be researched. A simple diagram
of the town’s government structure will be included.

Article 104  No changes

Article 105  The Article may be listed under general provisions instead. Commissioners may
want to provide in the charter a review process conducted by the select board at a
set interval (e.g. five years) for possible amendments/revisions.

Article 106  The Article may be listed under general provisions instead.

Article 107  The Article may be listed under general provisions instead.

Town Meeting

Article 201 a. May want to strike because is considered redundant with Article 103. May want
to add a comma followed by except otherwise provided by emergency powers or
referendum (subject to rephrasing).

Article 201 b. Citizens could also submit an article for a referendum.

Article 201 ¢. Change “a Town Meeting” to “Town Meetings”.

Article 201 d. P. Hilton moved and S. Hathorne seconded a motion to include in a warrant
article the higher of the two amounts submitted by the select board and
Budget Committee and capped at that amount. The motion carried on a vote
of 9-0. This will be flagged for legal review of the instance when articles are
voted on at an election by referendum.

The insertion of an additional Article was discussed creating a failsafe method of handling the
situation whereby a budget warrant article fails at an in-person Town Meeting. In such a case, the
existing operational budget would be in effect for 60 days.

Article 201 e. No changes

Article 201 f. No changes

Article 201 g. Add: “without amendment”.

Article 201 h. Add: If validation fails, the proposed ordinance will not go to referendum vote.
S. Libby moved and P. Hilton seconded a motion to amend the figure
$500,000 to ‘equal to or exceeding $625,000°. The motion carried on a vote of
9-0. Additionally, two caveats were recommended: to include the term ‘gross
expenditure’ and clarify that ‘capital expenditures’ refers to a single item.

D. Libby moved and L. Chase seconded a motion to index the figure to
inflation. The motion failed on a vote of 4-5.

Article 201 i. A suggestion was made to add a requirement to include a record of attendance. It
was thought that the written minutes comprise the official record of a meeting.

Article 201 j. A suggestion was made to change “a matching” to “an adjusted”.

D. Libby moved and P. Hilton seconded a motion to have amounts of
individual accounts within a warrant article remain as printed. The motion
carried on a vote of 9-0.



Article 201 k. A suggestion was made to add “sale” to read, “Any trade/sale amount ...”

Discuss Elections draft:

Article 7.1

Article 7.2

Article 7.2.1

Article 7.2.2

Article 7.2.3

Article 7.3
Article 7.4
Article 7.5

Article 7.6
Article 7.7

Article 7.8

L. Chase recommended adding the Water District. S. Libby moved and P. Hilton
seconded a motion to set the date for the Town and school board elections for
the second (2"%) Tuesday in June. The motion carried on a vote of 9-0.

D. Libby recommended adding Water District. B. Tettlebaum cited a possible
redundancy between Articles 7.2 and 7.2.1.

A decision was made to change the references to “qualified” voters to “registered”
voters and make it consistent throughout the charter. Setting a maximum number
of petition signatures at 50 or 100 was debated. It was decided to check with the
Town’s deputy clerks for their input. They will also be asked if the 115-day
maximum on the date of issuing nomination papers is appropriate.

The Town’s deputy clerks will be consulted about the date parameters set in the
subsection and the possibility of numbering petition pages (1 of 2, etc.).

The Town’s deputy clerks will be consulted on “Within five (5) business days...”
No changes

No changes

Add “or other locations as determined by the select board” to the end of the
sentence.

Ask the Town’s deputy clerks about when a warden and a clerk are appointed.

In case of a tie, fill in: “there shall be one recount which shall be done by hand.” It
was suggested to address recounts not resulting from a tie vote in cases of the
election of candidates and referendum elections. Preferences involved shorter
time frames than those in state law, so the ability to override was questioned. The
issue and other relevant matters will be decided by legal counsel.

Neither option in blue type was adopted, so taking office immediately after being
sworn in was approved.

L. Chase raised the question as to if the subject of write-in candidates should be included in the
charter. None of the commissioners remembered seeing it addressed in other municipal charters.

Discuss School draft:

Article 8.1
Article 8.2
Article 8.3
Article 8.4
Article 8.5
Atrticle 8.6

No changes

Add a one-year residency requirement.

Nominations as per subsection 7.2.

Check on filling vacancies provision.

No changes

Change “... and qualified to fill ...” to “... to complete...”



Article 8.7 It was decided that forfeiture of office provisions should be consistent among
school board, select board and Water District trustees. Subsection D regarding
attendance should be stricken because of a lack of clear guidelines.

Discuss Tax Administration re-draft:

Section 10.1.a D. Libby moved and P. Hilton seconded a motion to delete the text after the
semi-colon in the first sentence. The motion carried on a vote of 9-0. Ben said
he would compose text to clarify the length of the Assessors’ agent’s term.

Section 10.1.b S. Libby moved and S. Hathorne seconded a motion to delete the entire
sentence. The motion carried on a vote of 9-0.

Section 10.2.a Change “The select board” to “The Board of Assessment Review” for
consistency.

Section 10.2.c D. Libby moved and S. Hathorne seconded a motion to delete the entire
sentence. The motion carried on a vote of 9-0.

Set next meeting's agenda (Feb. 14): B. Tettlebaum said he would send out another draft
schedule. Survey results are pending.

Other business: None

Adjourn: D. Libby moved and S. Hathorne seconded a motion to adjourn at 9:01 p.m. The
motion carried on a vote of 9-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary



