MINUTES
Approved by the Charter Commission at its July 26, 2021, regular meeting
Town of New Gloucester
CHARTER COMMISSION
First Regular Meeting
July 12, 2021, 7:00 PM
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
e Michael Arata
e Peter Bragdon (Secretary)
e Linda Chase
e Stephen Hathorne
e Penelope Hilton
e Donald Libby
e Steve Libby
e John Salisbury (Vice Chair)
¢ Ben Tettlebaum (Chair)

Meeting was called to order at 7:00 PM. All members were present.

S. Libby made a motion and P. Bragdon seconded to add the budget report and format to
the agenda. Motion carried 9-0.

During public comment: George Colby commented that at the end of the last meeting it became
hard to hear as people were talking over each other. He also spoke that it appears some
commission members want to change our form of government and he will speak to that at the
public meeting.

Motion was made by J. Salisbury seconded by S. Libby to approve the minutes of the June
29 Meeting. Motioned carried 9-0.

Chair read the responses from the town manager answering questions from the last meeting. The
cost of photocopies will be .0075 cents for black and white and .045 cents for color copies. Every
door direct mailer (EDDM) is approximately $485 in postage, $150 in card stock, plus any staff
time. Sun Journal advertising is $47.25, and Lake Region Weekly is $48-$60.

Chair noted that the public meeting on July 21 has been posted properly on website, Sun
Journal, and Xchange. This meets the posting requirements.




Chair reported on the Note Keeper/Minute Taker. Patti Mikkelsen has volunteered for the
position. Discussion was held and a motion was made by S. Hathorne and seconded by J.
Salisbury to appoint Patti Mikkelsen as Note Taker. The motion passed 9-0. Peter Bragdon
will continue as secretary.

Chair spoke about legal counsel. Attorney Amanda Meader offered services at $195 per hour.
After lengthy discussion it was determined that the commission would like to speak to other
candidates. Chair will report back with other options.

Chair reported he has established an email address for the commission. It is
ngchartercommission@gamail.com. Also, all commission files are on the google drive that
everyone has access to. The chair is to report back to the commission on a policy for use of the
email, there was extensive discussion on this.

Chair discussed the “Boards and Committee Bylaws” the town currently has in place. The
Commission felt it does not need to adopt them as we have Roberts Rules of Order modified
decorum requirements in place.

Discussion was held on the public meeting to be held on July 21 at 7 PM. Many different
scenarios were discussed about how much information to present before the public comment.
Motion was made by D. Libby seconded by S. Hathorne to only have basic information
including definitions of types of charters and types of government available before the
commission. Motion passed 9-0.

Chair asked the Commission to weigh in on policy decisions for the Charter. Much Discussion
was held on ways to address these areas. Chair asked that Commission members come to the
next meeting with 3-5 items that are major policy decisions or determining factors that the
commission should look at. Members should also note any factfinding information they would
suggest the Commission needs to collect.

Chair next spoke about the public engagement. He requested that a small committee be formed to
report at the next meeting on how the commission should handle public engagement. S. Libby
moved to form an ad hoc committee with them reporting at the next meeting what their
charge is. D. Libby seconded. Motion passed 9-0.

Discussion reverted to the public meeting again and the process of how it will be held. There will
be a basic handout available, meeting will be called to order with the chair speaking of decorum,
and public comment will be allowed. The commission discussed answering residents if they had
questions during public comment. It was determined questions could be answered but no
debating.



Agenda for the next regular meeting on July 26, 2021, was discussed. After public comment the
following will be discussed (in no particular order): follow up of public meeting comments, chair
report, treasurer report, discussion of each member’s 3-5 policy items and requested fact finding
needed on them, report from public engagement committee, and legal counsel appointment.

Chair spoke about the length of meetings and that Commission members should plan on 2-hour
meetings and thus going to 9:00 PM or possibly longer.

S. Libby spoke briefly about the format of the treasurer’s report. Commission members were in
consensus with the format used and would hear the report once monthly.

S. Hathorne made a motion to adjourn, D. Libby seconded. Motion carried 9-0. Meeting
adjourned at 9:01 PM.

Respectfully Submitted,
Peter Bragdon
Secretary



