MINUTES
Approved by the Charter Commission at its April 4, 2022, regular meeting
Town of New Gloucester
CHARTER COMMISSION
Eighteenth Regular Meeting
March 14, 2022, 7:00 p.m.
Meetinghouse

CHARTER COMMISSION MEMBERS PRESENT:
* Michael Arata
* Peter Bragdon (Secretary)
* Lucinda Brakey
* Linda Chase
» Stephen Hathorne (Vice-Chair)
* Penelope Hilton
* Donald Libby
» Steven Libby (Treasurer)
* Benjamin Tettlebaum (Chair)

Additional agenda items: B. Tettlebaum called the meeting to order at 7:00 p.m. No additional
agenda items were brought forth.

Public comment: None

Chair's report:
B. Tettlebaum said the draft may go to the attorney before the commission had completely

finished their review. He added that April 25 is the deadline to have the draft out and circulated.

Discuss Preliminary Draft of the Charter:

Article III, Section:

34.2 Second paragraph: separate Regular, Special and Emergency meetings.
Emergency meetings are warranted by policy established by the Select Board.
A workshop will be defined. Information provided by P. Bragdon will be

incorporated.
(This section is out of numerical order:)
3.3b There shall be a process for the removal of the Select Board chair or vice-chair

position pursuant to the Bylaws for Board and Committees.
For boards and committees, with the exception of Planning Board and Board of
Appeals, removals will be determined by the Select Board and must be by




3.4b3.A
3.4b3.F&G

3.5.a

3.6.b
3.6.c

3.8

unanimous consent. The removal must be an agenda item. Notes: Whether or not
the removal is discussed during executive session will be as recommended by the
attorney. This section will be inserted in the Boards and Committees article and
referenced here. The Code of Ethics will have to be changed.

Add “pursuant to the Bylaws for Board and Committees.”

P. Bragdon read the policy on abstentions appearing in the Code of Ethics. He
said the bylaws being developed require the board member who is abstaining to
provide a reason. An abstention is not considered to be a vote in favor or opposed
to an agenda item.

If there is a conflict of interest, the board member should recuse themselves
before discussion takes place and state the reason for the recusal. A board vote in
the case of a conflict of interest in which a board member refuses to recuse
themselves is allowed. Notes: The attorney should advise if the recused board
member could speak on the subject during the discussion. The attorney should
advise if the list of valid conflicts of interest (i,ii,iii) align with state law.

First sentence, add “be an appointed municipal official”.

Possibly it should be specified that Select Board members (or their spouses)
cannot serve on the Board of Appeals — needs legal review.

Omit “that is reasonably”.

Create a separate article for the Water District Trustees.

First sentence, move “within 30 days” to between “shall” and “call”.

Second sentence, add “to meet the quorum requirements” after the word
“required”.

Discussion included a policy for filling vacancies on the board by electing new
board members at a Special Town Meeting instead of empowering sitting board
members to make appointments. B. Tettlebaum said he would review the relevant
state statute. S. Libby moved and P. Hilton seconded a motion to have Special
Town Meeting fill three or more vacancies on the board until the June or
November election. The motion carried on a vote of 9-0.

Second paragraph, second sentence, change to “Town of New Gloucester
Administrative Code”.

Discussion of whether or not to keep the end of the last sentence pertaining to
charging the public a fee for copies was not resolved.

P. Hilton moved and S. Libby seconded a motion to begin the first sentence
with “The select board shall initiate a plan for preparing an Administrative
Code within 12 months of the adoption of this charter and shall provide for
the prompt preparation, adoption, and publication ...” The motion failed on
a vote of 6-3.



3.9 S. Libby said the auditor’s report is public, and the management letter can be
made public if the Select Board deems appropriate.

Setting the dates of upcoming meetings was discussed. B. Tettlebaum outlined several options,
and ultimately it was decided to insert more meetings to enable sending more of the articles to
the attorney for review. B. Tettlebaum projected that it would take the attorney 10-14 days to
complete his legal review.

Adjourn: P. Bragdon moved and P. Hilton seconded a motion to adjourn at 9:15 p.m. The
motion carried on a vote of 9-0.

Respectfully submitted,
Patti Mikkelsen
Notetaker-minute keeper

Reviewed by
Peter Bragdon
Secretary



